St. Augustine Port, Waterway & Beach District

Minutes of Regular Meeting

Tuesday, April 21, 2009

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, April 21, 2009.

CALL TO ORDER
Chairman Barry Benjamin called the Meeting to order.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

ROLL CALL
All Commissioners were in attendance.  Also in attendance were Secretary-Treasurer Dennis Bell, Assistant Secretary, Debbie Paterson, the District’s Attorney, Geoff Dobson, Dr. Rajesh Srinivas of Taylor Engineering, Ken Krauter, Consultant for the Port District, Jim Piggott, Director of General Services from the City of St. Augustine, Jonathan Armbruster from Taylor Engineering and Engineer of Record and Project Engineer for the City of St. Augustine, Commander Barry Fox from the City of St. Augustine Police Department, Chief Mike Arnold, of the City of St. Augustine Fire Department, Lt. Steve Zukowsky from the Florida Fish & Wildlife Conservation Commission, and Deputy Robert Taylor from the SJC Sheriff’s Department.  NOTE: I picked up the Attendance Sheet and put it in my briefcase but I cannot locate it.  I am trying to recall other people who were there (Debbie Paterson.)  From the public: Dr. Samuel Turner of LAMP, Pierre Pearce, Philip Alia from Vivid Media and Marty Healy from DEP Coastal Training Program.

SECRETARY’S REPORT/TREASURER’S REPORT
Secretary-Treasurer Dennis Bell gave the Treasurer’s Report noting that the Report was dated March 31, 2009.  Total Committed Funds were $360,500.00, of that $160,604.00 has been spent.  An additional $7,700.00 was spent on the funding of mooring Fields.  In the State Board of Administration-Fund B, $75.220 has yet to be released.  Taxes received to date total $348,308.00 with $36,735.00 of expected tax income.  As of April 14, 2009, Total Funds Available are $2,033,872.00.  Discussion followed.  A copy of this Treasurer’s Report will be put in Port’s permanent Minute Book for public viewing.

APPROVAL OF MINUTES OF REGULAR MEETING HELD ON TUESDAY, MARCH 17, 2009
Commissioner Tom Rivers noted that on Page 2 at the bottom of the page under Lighthouse Boat Ramp it says “They met one more time with the City…” – it should read Vice-Chairman Carl Blow, Jim Piggott, Jonathan Armbruster, George Frenz’s surveyor, Tim Carlyle, and Tim Fleming.

Commissioner Jay Bliss indicated that on Page 6, under Comments by Commissioners, instead of saying “Commissioner Jay Bliss said he understood that…” it should read “Commissioner Jay Bliss observed at…”  “Commissioner Jay Bliss advocated positive actions in all phases of Port activities with an eye to the Port District being a County-wide District.”
Vice-Chairman Carl Blow indicated that on Page 7, he wanted to rephrase the second paragraph to read “Being originally from Jacksonville and I still do business up there, my observation is that a consolidated government tends to, due to its larger size, prevent the general public access to elected officials informed that they might experience here in St. Johns County.  We have several government agencies and several elected Boards.”

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Chairman Barry Benjamin to accept the Minutes of the March 17, 2009 Meeting as amended.  The Motion passed by a unanimous voice vote.

KEN KRAUTER, CONSULTANT
He discussed the Task Order 2009-01, Derelict Vessel Removal which was approved at the January 21, 2009 Meeting in the San Sebastian River around Mile Marker #33.  He distributed a copy of the Progress Report to each Commissioner and touched on the highlights:  He and Vice-Chairman Carl Blow visited the site (noted on page 2.  He explained the report to the Commissioners, noting pictures that were contained within the report and indicated that he had many more if they wished to examine them.  The site is very significantly covered with oysters and oyster shells and sporadically with grasses as well.  There are no distinguishable wrecks as such; it’s more a case of debris from previous vessels that are scattered around the site.  (A copy of this report will be filed with the final copy of these Minutes for public view.)  He has also talked with Daryl Poli of Marine Supply and Oil whose company and business faces the site who was very helpful in that there had been activity there going back for many decades and it’s been a sandbar for a considerable amount of time and had been used from time to time for a location to temporarily beach boats but he couldn’t offer anything specific with respect to what was seen at the site.  Mr. Poli offered to be available in the future if there was anything he could add.  In early April, he met with FDEP in Jacksonville and described the site situation to them and provided them with photographs for their files.  They raised a number of points for consideration – one in particular was the question of whether or not there would be any historical or archaeological interest by agencies such as the Department of Historical Resources in Tallahassee.  His greatest concern was with respect to resource impact and specifically how the debris was going to be removed, what kind of equipment would be used and to what extent the oyster beds and the grasses as well as any other impact on environment such as during the debris removal operation, impact on the Manatee and the need for turbidity curtains to be in place.  Three authorizations that are likely to be required include: authorization for construction and operation of the project (a regulatory authorization) and “because we’re using our lands, we need to get priority authorization – in that case from the City of St. Augustine and also the Federal authorization…basically through the Corps.”  He explained that it’s more a debris removal rather than a derelict removal.  He explained other regulatory requirements.  He would then have to come up with a cost estimate in dealing with all of the regulatory agencies and possibly obtain grant funding for the project.  When Commissioner Jerry Dixon asked in reference to the channel, was it affecting navigation in any way, Mr. Krauter answered “not at the present time in terms of the defined channel by the channel markers…”  When Commissioner Tom Rivers asked when he had talked with Daryl Poli, had he expressed any concerns that had not been addressed in previous years or does he consider it a trouble spot, he answered, “To my recollection, he didn’t comment one way or the other.  Most of our discussion focused on what had transpired over there…”  Discussion followed.

Chairman Barry Benjamin offered his thoughts about the area indicating the area in question will be getting a lot of boat traffic as other projects in the area are completed and that this area should be attended to this project now rather than at a later date.  Further discussion ensued.
Mr. Krauter informed the Board that he was completely at their disposal as to how they wanted to proceed or not.  Further follow-up needs to be done with the agencies involved - obtain the costs involved and go from there to provide a more complete picture.  He stressed that what the Board had before them today was the basis of the site investigations, discussions with DEP and outlining the processes and the steps, etc.

Chairman Barry Benjamin indicated that he wanted to go ahead and go to the next step.  Further discussion followed.
Dr. Srinivas desired to go to the area with a GPS and locate exactly where the problem lies.  Chairman Barry Benjamin will accompany him and Mr. Krauter will provide a copy of his report to Taylor Engineering and to Mr. Piggott.  Additional discussion ensued.
Commissioner Jay Bliss suggested providing that information to LAMP (Dr. Turner) – all agreed.

ENGINEERING REPORT
Dr. Srinivas began with the San Sebastian Dredging Project indicating that they have conducted a pre-application meeting with FDEP.  They have completed the sediment chemistry testing – those results revealed that they have basically clean material except for two areas of concern: arsenic and benzopyrene, both of which fall within where it’s greater in the residential limit but lesser in the industrial limit.  The problem areas where these two materials lie are more toward the marinas.  All in all it’s pretty clean material.  Their next step will be to send the results to DEP, tell them that there is clean material, offer to transport and distribute this material on City property and then a meeting will be held with them.
Dr. Srinivas next reported on the Salt Run Dredging Project.  He reminded the Board that they had the permits and they went to get a modification because the permits only allowed hydraulic dredging and they wanted to add in an element to allow to also use mechanical dredging there.  Vice-Chairman Carl Blow, Mr. Piggott and Taylor’s engineers met with the DEP recently.  The DEP required some minor revisions which have already been done.  The second thing they required was testing for percolation characteristics at the Vilano Boat Ramp area.  They did solicit proposals from subcontractors – the lowest cost came from Universal Engineering Services.  Their proposal came in at $1,977.00 to do the work required.  He asked for approval from the Board to use Universal Engineering Services and once they have the geotechnical investigation and their report which would require approximately 3 weeks of work, then that can be sent to the DEP and hopefully “we should be all set.”
MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers to contract with Universal Engineering Services for the sum of $1,977.00 to do the required geotechnical investigation and the report.  The motion passed by a unanimous voice vote.
Dr. Srinivas wanted to alert the Board that assuming all these permits came in and the FIND grant received, they should receive some indication whether the money will be received or not.  If they want to proceed with these dredging projects in the “coming window which is basically January to April timeframe…we need to start working on plans and specs around the June timeframe.”  He said that they are ready to go as soon as the FIND grant firms up.

Chairman Barry Benjamin asked Dr. Srinivas to please proceed.

Dr. Srinivas indicated that as far as the mooring fields are concerned, they are still in the process of obtaining the permits.  The DEP has declared the permit application complete and now they either reject it or approve it.  He expects the permit to be in hand in about 60 days.  The Corps permit usually won’t be issued until the DEP permit comes in because of coordination involved with the US Fish & Wildlife Service.  He believes that will occur within a week to at most a month after the DEP permit.  Therefore, within 2 months, they should get the State permit and 2 to 3 months to get the Federal permit.

Regarding the Lighthouse Park project, Dr. Srinivas noted that they have provided the City with their final recommendations for some limited compensation to F&A Marine for the old dredging.
Jim Piggott took the podium.  He reminded the Board that at the last Meeting, there was an additional charge that F&A Marine had submitted to the City for $28,000.00 for dredging what they claim was 2,121 cubic yards of material.  Since the last Meeting, they received another Invoice from F&A Marine for an additional $48,000.00, making a total of $68,000.00.  “Going off what the original Contract was and talking to Taylor Engineering, I talked with the Attorney for the Port also after I came up with my recommendation and here it…what I believe is a true and fair solution to the issue and Taylor, if you have any technical questions with any of the numbers of quantities and so on and so forth, Mr. Armbruster can answer those questions for you.  Basically the initial quote that we received to dredge the Lighthouse Park Boat Ramp area was $37,200.00.  The bid schedule signed by the Contractor stated that any changes in prices to the Contract or time requiring writing - approval in writing from the owner and the Engineer.  We never received anything during the timeframe the work was done for any additional time or money for the project.  According to the technical specifications of the original Contract, the payment is based solely upon the pre and post dredge surveys – based on survey data, not based on load tickets from trucks.  The Contractor has hauling receipts for as I mentioned 2,121 cubic yards being removed and invoiced the City for that additional $28,551.00 as I mentioned.  With that said the initial dredging for the Lighthouse Boat Ramp took place at the end of July.  Prior to the beginning of the dredging, there was a pre-dredge survey conducted on the 30th of July and that survey estimated that there was a total of 866 cubic yards that needed to be removed to complete the project.  We estimated 1,200 cubic yards and that’s what the $37,200.00 was based off of.  They began the dredging of the project.  I don’t know exactly how long they were there but they had to stop for a couple reasons – one reason was ‘cause the docks that we were putting in were not ready yet to be installed; they were still being built – manufactured, so they didn’t want to continue dredging until the docks were put in and second, if you remember, we had Tropical Storm Faye and that caused a stop to a lot of projects – obviously because of the weather and so what F&A did is they had to do a demobilization and then a remobilization after Faye was completed.  There was an interim survey that was conducted after Faye on 19 November which estimated that there was still 558 cubic yards of material in the Lighthouse Boat Ramp area.  A lot of that was probably pushed back in because of Tropical Storm Faye…there was a post-dredge survey conducted on December 4, 2008 and that post-dredge survey basically stated that there was only 28 cubic yards of dredge material that should have been removed that wasn’t – I mean the high spots – there wasn’t really anything major to worry about…my recommendation is because there was a second mobilization…that they had to go through – which wasn’t accounted for, wasn’t budgeted for, according to their unit pricing, that was an additional $4,000.00 that they had to pay for…if you take the pre-dredge survey and the interim dredge survey and you add the 866 cubic yards that was estimated to be removed initially, you add the 558 cubic yards of the interim survey which was conducted on the 19th of November, and then you subtract out the 28 cubic yards that was left behind based on the post-dredge survey, that would lead you to a final cost of $6,076.00 for the dredging.  Add the $4,000.00 for mob and de-mob, my assessment and Taylor Engineering concurs that to be fair because of Faye, because of mob and de-mob, an additional $10,076.00 would be fair to pay F&A Marine.”  Discussion followed.
MOTION

A motion was made by Commissioner Jerry Dixon and seconded by Commissioner Jay Bliss to approve the position the City has taken.  This Motion was not passed because of what Mr. Dobson pointed out to the Board.
Mr. Dobson cautioned Commissioner Jerry Dixon that the “proper procedure would be a change order which would recite the reasons why and then would specify that the monies that are recommended or would be applied for in the change order application of the $10,076.00 would be as accepted by the Contractor as full and complete settlement…”  Further discussion followed with Mr. Dobson also indicating that in the change order it should have a clause that says “that they will defend, indemnify and hold harmless the City and the District and the Engineer…and then finally there needs to be an Amendment to the Interlocal for reimbursement.”  Further discussion ensued.
Jonathan Armbruster, the Engineer of Record on this project for Taylor Engineering took the podium and explained that they have been in discussions with F&A as well as F&A’s surveyor for approximately 3-4 months.  He explained that the Invoice appeared and it was over the Contract value and that’s where he opened dialogue with F&A.  They also met with City staff 3 times.  In the end, they were able to assemble all the historical survey data – as a result of Hurricane Faye, the Contractor was “in a position of collecting what amounted to 3 surveys during this project.  Those 3 surveys conclusively determined the quantities that Jim has stated.  Those quantities come from my analysis as well as well as his independent surveyor’s analysis which is signed, sealed and approved.  Not only did his surveyor provide them but we also took the information into our digital system and confirmed those quantities.  So the quantities that we’re recommending are the maximum quantities of dredge material that were permitted and allowed by the Contract and they have been removed…the reason this has been drawn out as long as it’s been drawn out frankly is because we do not have a survey immediately prior to Hurricane Faye and the Contractor came to us with a very high quantity based on truck tickets.  The Contract disallows truck tickets.  We informed them of that immediately…this is the maximum quantity that I can recommend and it is technically accurate and correct – whether he’ll accept it, correct, is an unknown fact…this would be what I would say that certainly Jim and I could go to the Contractor with and negotiate it clearly.  The legal terms of the change order would have to be documented and approved by the City before you all are approached…”  Discussion followed and Dr. Srinivas offered his comments on the subject as well as Mr. Dobson who pointed out that it’s not approved until the City Commission approves it and “I’m sure that the City Commission is going to want to know at that point whether you’re going to fund it.”

After Chairman Barry Benjamin asked if “right, so I think we’re premature at this point, aren’t we?” – Mr. Dobson answered, “except for the recommendation…”  Further discussion followed.

MOTION

A Motion was made by Commissioner Jerry Dixon and seconded by Commissioner Jay Bliss that the St. Augustine Port, Waterway & Beach District Board support the analysis the City was giving and ask to move forward.  The motion passed by a unanimous voice vote.

Discussion evolved regarding the lip at the bottom of the ramp and that wasn’t going to be remedied which was brought up by Commissioner Jay Bliss.
Mr. Armbruster said the lip or hole has been there historically, noting that repair of that is possible but it wasn’t part of this permit or this dredging operation.

OLD BUSINESS


Harbor Patrol Update – Commander Barry Fox
Commander Barry Fox took the podium.  There are currently 3 derelict vessels out of the water that are in the disposal process.  They have 2 in the to be removed mode  - “one of them is currently being worked on by an individual that desperately wants the vessel – more power to him if he can get it off there…and then we have identified 3 more that are in the notification stages and we’ll be getting letters out for them…”  When Chairman Barry Benjamin questioned if the boat was back in the water, Commander Fox indicated that it will be on the water this weekend but when the new vessel is ready, there will be a three week shut down because it will take them a week to strip it, send everything to re-equip the vessel and then send everything back up to the City.  Discussion followed.

Harbor Patrol Update – Lt. Steve Zukowsky
The derelict vessel that is north of the airport is still on the west shore in marsh grass (a sailboat).  His officer has been away for a couple of weeks in training but he will have discussions with him and it will be a priority of his.  Regarding the steel hulled sailboat in Salt Run – the caretaker met him at Anastasia State Park where they have a sub-station.  He told him that he is in the process of trying to acquire this boat from the vessel owner who resides in Maryland but was not returning his calls.  He called him and he spoke with the owner – his answer was that basically he thought if he just dumped it there, no one would catch up with him.  He told him that he would have to talk with the gentleman here in St. Augustine so that a transfer of ownership would occur.  The boat is or was a Canadian registered/documented vessel; the paperwork to it is lost somewhere so he told the gentleman in MD that he needs to find it, otherwise “we will find you and there will be possible criminal or civil sanctions coming about…”  He should have more to report on at the next Meeting.  The shrimp boat, the Jessica Lynn from the Mayport area had washed up on Anastasia Park.  Apparently debris has been washing up on the beach for the last few days.  This could be a littering violation.  As the State Agency in charge of boating accidents, they like to know when debris washes up so that they look into it preliminarily.  His officers found a piece of debris which washed up that actually had the name “Jessica Lynn” on it as well as the documentation number on it.  Based upon the clean separation of sections of the boat, it appears that a chainsaw or some other saw was taking the parts of this boat so he called Coast Guard Sector in Jacksonville – sometime about 2:00 p.m. on April 9th, the owner of the Jessica Lynn called into Coast Guard and said, “I’m in the process of towing in my disabled 75’ shrimp boat with another commercial boat of mine and I’m heading into Mayport, I’m 10 miles NE of Ponte Vedra.”  He calls back a few minutes later and said the Jessica Lynn is taking on water, it’s going under and I can’t save it.  The Coast Guard says, is there any fuel on board?  There’s no fuel on this disabled boat.  He told the Coast Guard he was cutting it loose from his tow line and was going to let it sink - “the anchor should hold it in this location.”  The Coast Guard sends up one of their helicopters to see if there’s any debris or people around.  The Coast Guard couldn’t find anything.  He then spoke with the Coast Guard explaining that debris from the boat was at Anastasia State Park.  DEP was called about this because it was not an accidental sinking.  He got the Coast Guard Investigation involved – they’re very interested because there may have been a false broadcast on VHF coming in, we may have false information being put out, we had the Coast Guard sent out…for search and rescue and discharge reasons so the Coast Guard is very interested because if they take it Federally, there’s going to be much more than a penalty to pay and a third degree felony of commercial littering.  He contacted the owner and asked him to come to their sub-station the next day.  He will get a briefing on this – his officers met with the owner but he was tied up elsewhere.  Discussion followed and Lt. Zukowsky indicated that they believe a witness saw that boat being towed out of St. Augustine Inlet around the time of the call to the Coast Guard.  He reported that the Blessing of the Fleet went extremely well with very good participation.  Discussion ensued.
Lt. Zukowsky gave an update on the fatal accident which occurred on Easter Sunday.  As a result of that collision, there were 5 fatalities that were instantaneous and 9 other people were taken to Shands Jacksonville and Mayo Clinic in Jacksonville.  Of those 9 people who were all seriously injured, 2 remain in critical condition, 3 or 4 are still in the hospital in stable condition and 4 were released.  They did find beer and vodka bottles in the boat and some other things were found which he could not disclose at this time because it’s part of an ongoing investigation.  He explained how the investigative team was working.  NTSB is working on it – they are looking at the physical dynamics of the crash – the dimensions of docks, the dimensions of the Intracoastal Waterway, the dimension of the channel, the dimensions of damage to both vessels.  It will be awhile before they have concluded their investigation.  There was discussion about the size of docks allowed in the area of the accident.  The vessel was beyond the length of the dock – he couldn’t go into any further detail.  When asked by Vice-Chairman Carl Blow if anyone knew how the tug was situated prior to the accident, he answered, “I can tell you this, the workers were last on that tug, I believe Friday before Easter Sunday at 3:30 and there’s a certain amount that you as a boater – common sense could tell you – I can just tell you, I can’t give you that answer but I think I would not say that you’re on the wrong track.”

Sheriff’s Department Update – Dep. Robert Taylor/Sgt. Jay Booker
Deputy Robert Taylor took the podium.  The past few months, they haven’t been very active in the marine unit aspect because they have had a lot of maintenance issues to take care of with their boat but one thing that is a benefit is that the Conch House has provided them with a dock slip and their 29’ boat is now docked there so using it and responding to different issues is going to be much easier.  Regarding the boat north of the airport, he’s been asking questions about where the Port Authority’s demarcation lines are and he was under the impression that it was outside of Port’s boundaries but Commander Fox brought it to his attention that it is in fact inside of Port’s District.  He commented that Jerry Whitehead with the City Police Department has informed him that most every derelict vessel in SJC, he’s tagged himself so they are all caught up to date.  He has discussed the sailboat north of the airport with FWC and Lt. Zukowsky probably has had some of his people looking into it and thinks that there was a communication breakdown between his people and “our people because I may have taken that responsibility myself to look into that and kind of let them go about their business doing FWC work so that may have kind of fallen in my lap as to the delay on that one.”  Commander Fox asked that if all the information is forwarded to him, they will take care of it.

After Vice-Chairman Carl Blow asked Commissioner Jay Bliss about a boat at a boat ramp south of here, Commissioner Jay Bliss indicated it was a boat sitting on the bottom at the dock on Palmetto Road and it’s just a hull and something that needs to be hauled out of there.

Lt. Steve Zukowsky noted that Officer Matthews was looking into that situation.


Update on Mooring Fields – Jim Piggott
Since this subject was covered in detail previously, Mr. Piggott didn’t approach the podium.


Fireboat Update – Chief Mike Arnold
Chief Mike Arnold took the podium.  He indicated that he didn’t have much on which to report but he did have a discussion with a citizen asking about the fireboat and its operation and the funding.  He talked to that person about the staffing of it, where the City provides a minimum of 2 people on the boat anytime it’s on the water and it doesn’t just respond to emergencies – that boat is available for example, during the Blessing of the Fleet and they have had preliminary meetings with FWC for the 4th of July and there are also plans for it to be out during Memorial Weekend.  He presented the Board with a picture of the fireboat being blessed during the Blessing of the Fleet for Ms. Paterson to put in the Port’s office.


Interlocal Agreement – 50% of lift for Fireboat
Mr. Dobson pointed out he talked with Ron Brown of the City but forgot to ask him about the City’s Interlocal Agreement but will get with him tomorrow and check on the status.  He needs to talk with someone at the County level regarding the County Interlocal Agreement.  This will be put on next month’s Agenda.
Mr. Dobson also reminded the Board that either last April or May, he had talked to the Board about his desire to retire.  He explained that the City of St. Augustine Beach has selected a successor who begins on May 4th at the end of their City Commission Meeting.  Doug Burnett and Amy Vo have been selected.  He will have someone fill in for him during the month of May because he’ll be away, but stressed that he would like the Board to select someone “with all due speed.”  Discussion ensued.
Commissioner Jerry Dixon asked that Mr. Dobson present a synopsis of his job description and then the Board can send that to three applicants and receive proposals from them.  Mr. Dobson will take care of this.

MOTION

A motion was made by Commissioner Jerry Dixon and seconded by Commissioner Jay Bliss to send out a job description and a Request for Proposals from 4 people and if they’re interested, to appear at Port’s next Meeting.  The Motion passed by a unanimous voice vote.
Amendment to the original Interlocal Agreement for the Trash Buster Program – Geoff Dobson

This item will be put on next month’s Agenda.
PUBLIC INPUT
Martin Healy, the DEP Coastal Training Program Coordinator took the podium.  He wanted to inform the Board that they have come across quite a bit of funding for restoration projects through NOAA Coastal Restoration Program and the US Fish & Wildlife has set up an office in Jacksonville with quite a bit of funding for those type of projects (he came to the Meeting because he thought the City of St. Augustine Beach was requesting funding today for beach enhancement.)
Vice-Chairman Carl Blow suggested Mr. Healy contact Max Royle, the City Manager for St. Augustine Beach.  Discussion followed.

Mr. Healy informed the Board that their building has to be shut down for a couple of months because of damage to the roof, but a Meeting Shoreline Workshop will be held in Port Orange on May 28th and that Workshop will be brought to St. Augustine in October.

Pierre Pearce, President of the Friends of the Reserve.  He questioned whether the Board had any jurisdiction over sailboats that are anchored out south of the 312 Bridge.

Commissioner Jay Bliss and Commissioner Jerry Dixon both chimed in – the water is in the Port’s jurisdiction, but the land is County land.

Mr. Dobson told him that the City of St. Augustine had the jurisdiction (near marker 20.)

NEW BUSINESS


National Heritage Area Designation Presentation
Mr. Healy asked if this subject could be on next month’s Agenda because his partners weren’t quite ready for a presentation today.


Publicity & future web site hosting – Philip Alia
Mr. Alia took the podium and gave a power point presentation regarding publicity and future web site hosting.  He distributed a handout containing a summary to each Commissioner and one for the file (a copy of which will be in the “Handout File” in Port’s office files.)  He explained about his company, publicity for Port, web site information and email problems which Ms. Paterson had spoken with him about when he called today.  He stressed news releases – perhaps delivering them in a toy boat and getting them to the press – that would get their attention.  He spoke about additional signage, exposure at all Marine-related events, etc.  The Board asked him to present a Proposal at the next Meeting so this will be on next month’s Agenda.
COMMENTS BY COMMISSIONERS
Commissioner Jerry Dixon indicated that Mr. Dobson furnished them with copies that were sent to the Attorney General with regard to the Lighthouse so they will eventually find out where they stand on that issue.  He pointed out Doug Burnett (a potential replacement for Mr. Dobson, who was in the audience) so that they all knew what he looked like!

Vice-Chairman Carl Blow reminded the Board that grant applications from different agencies in SJC were received by FIND and it appears that they received the application from the City for the Salt Run Channel Dredging, from St. Johns County, they received the Usina Boat Ramp fishing pier replacement, and SJC submitted a grant application for some of the cost of the land at that same location and the last one that they received from Wil Smith was for the Vilano Beach Fishing Pier Floating Dock Phase I.  People requested a little over twenty-one million dollars, and of that, the total that SJC requested was $635,000.00.
Commissioner Tom Rivers noted that the people at Vilano Beach are very supportive of the floating dock at the pier.  They started a Sunday Market between 12 noon and 4:00 p.m.
Commissioner Jay Bliss wanted Ms. Paterson to give a report regarding the letters that were sent out to boat owners with invalid or not current registrations.
Ms. Paterson gave the report on which letters were returned as undeliverable and which were claimed since the RRR cards were returned confirming their delivery.  These letters are filed in the Port’s office files.
Commissioner Jay Bliss would like the full Board to ask the County to institute a registration tax on boats – he indicated it’s something that has been done, can be done and it’s monitored by Fish & Wildlife, the first dollar has to go to the Manatee.  Currently SJC gets $2.50 for every boat registered.  Port’s taxing district covers approximately 100 square miles, 30,000 people who pay into the Port District.  He pointed out that it would be a recommendation from the Port Board to the County and then the County goes ahead and proceeds to do it.  He is going to bring it up as a Motion at the next Meeting.
Chairman Barry Benjamin asked Mr. Dobson if that was something that had to be brought before the Legislature.

Mr. Dobson indicated he would have to look up to see what taxes the County is authorized to approve.  He does know that the Board of County Commissioners would not be in a receptive mood to tax – they want them for their own things – additionally, as far as the fire department, the County wants to consolidate the fire departments so that would probably be a sore subject to bring up at this time.  Discussion ensued.

NEXT MEETING
The next Meeting is scheduled for Tuesday, May 19, 2009 at the same location.

ADJOURN
Chairman Barry Benjamin adjourned the Meeting.

____________________________________


___________________________________

Secretary-Treasurer





Chairman

SUMMARY OF ACTIONS TAKEN:
1)
A motion passed unanimously to accept the Minutes of the March 17, 2009 Meeting as amended.

2)
A motion passed unanimously to contract with Universal Engineering Services for the sum of $1,977.00 to do the required geotechnical investigation and the report for testing for percolation characteristics at the Vilano Boat Ramp area.

3)
Chairman Barry Benjamin asked Dr. Srinivas to proceed with plans and specs for the dredging projects.

4)
A motion passed unanimously that the St. Augustine Port, Waterway & Beach District Board support the analysis the City was giving and move forward in discussions with F&A Marine regarding additional dredging that was done at the Lighthouse Park project.
5)
Interlocal Agreement – 50% of lift for Fireboat will be on next month’s Agenda.

6)
An amendment to the Interlocal Agreement regarding the Trash Buster Program will be on next month’s Agenda.

7)
Mr. Dobson will present the Board with a synopsis of his job description so that the Board can send it out to applicants and receive proposals from them.

8)
A motion passed unanimously to send out the job description and a Request for Proposals to 4 people to possibly replace Mr. Dobson and if they are interested, to appear at the next Meeting.
9)
National Heritage Area Designation Presentation will be on next month’s Agenda.

10)
Philip Alia will present a Proposal on Publicity and future web site hosting at the next Meeting.
1

