St. Augustine Port, Waterway & Beach District

Minutes of Regular Meeting

Tuesday, July 21, 2009

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, July 21, 2009.
CALL TO ORDER

Chairman Barry Benjamin called the Meeting to order.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag of the United States of America followed.

ROLL CALL

All Commissioners were in attendance.  Also in attendance were from Secretary-Treasurer Dennis Bell’s office, Elyse Kemper, Assistant Secretary, Debbie Paterson, the District’s Attorney, Jim Bedsole, Dr. Steve Schropp of Taylor Engineering, and Jim Piggott, Director of General Services from the City of St. Augustine.  From the public: William Rosenstock, Peter Sabo, Sean McKana, Mike Rubin, Cathy Brown from COA, Mary Ann Blount and Robin Moore from St. Johns County, Joel Sneed from St. Johns County Fire and Rescue, Robert Taylor from St. Johns County Sheriff’s Office, Samuel P. Turner from LAMP and Philip Alia from Vivid Media Concepts.
SECRETARY’S REPORT/TREASURER’S REPORT

Ms. Kemper presented the Treasurer’s Report indicating that taxes received to date were $391,759.00, being short of approximately $3,374.00.  Another check totaling $2,500.00 towards prior years’ taxes was received.  In the Florida State Board of Administration Fund A, of the $12,472.00 that was in there, she moved that out and put it in the operating account and put it back into the operating account.  She will be moving monies out of Wachovia Bank because Port is being charged a service charge.  Balance of available funds as of June 30, 2009 was $1,861,662.00.  The Audit should be complete for the prior fiscal year.  A copy of this Treasurer’s Report will be put in Port’s permanent Minute Book for public viewing.
APPROVAL OF MINUTES OF REGULAR MEETING HELD ON TUESDAY, JUNE 16, 2009

Commissioner Jay Bliss pointed out that on page 5 of the Minutes where it says “A motion was made by Commissioner Jay Bliss…” He said, “and really the motion that I made was that this Board recommend to the Board of Commissioners of St. Johns County that they exercise the increased revenue that they are able to do on boat registrations…specifically, I asked that this Board recommend to the Board of Commissioners that that Board of St. Johns County would increase the revenues in accordance with FL Statutes.”

MOTION

A motion was made by Chairman Barry Benjamin and seconded by Commissioner Tom Rivers that the Minutes of the Meeting held on June 16, 2009 be approved as amended.  The motion passed by a unanimous voice vote.
KEN KRAUTER, CONSULTANT

Mr. Krauter is out of town, therefore, no report was given.
ENGINEERING REPORT
Dr. Steve Schropp indicated with regard to the Salt Run Dredging Project, they submitted a request to DEP to modify the permit to allow mechanical dredging as well as hydraulic dredging and that modification was issued by DEP late in June.  With regard to the plans and specs for the dredging project, the surveyor has completed the bathymetric survey which they received this week.  Pending the Board’s approval to proceed, Taylor Engineering is ready to move on with final plans and specs for the Salt Run Dredging Project.

With regard to the San Sebastian Dredging Project, Dr. Schropp noted that he had placed a 2-sided figure in front of each Commissioner (a copy of which will be filed with these Minutes in Port’s permanent Minute Book.)  He explained the figures showing a couple of areas where there would be a minor impact to natural resources.  He explained both figures to the Board.  Their recommendation to the Board was to make slight adjustments to the top of the channel which should make the permitting process go much smoother.  The recommendation was to move the channel edge about 10 or 20 feet.  Questions were posed to Dr. Schropp and answered by him.  Discussion ensued.
With regard to the St. Augustine Mooring Field, Dr. Schropp reported that the DEP issued the permit for the mooring field June 30, 2009.  Now that the State permit has been issued, they spoke with the Army Corps of Engineers this week and they reviewed it.  They have been told there should be no unforeseen problems and the Federal side indicates having the permit ready for review and signature within the next 2-3 weeks.  They have actually told him that they expect it sooner, but that’s the timeline he is anticipating.  There are also permit applications in to both the Coast Guard and Fish and Wildlife Conservation Commission for placement of the signs that will define the mooring fields.

OLD BUSINESS

National Heritage Area Designation – James Bedsole will let the Board know if they can contribute money to this organization
Mr. Bedsole reminded the Board that there had been several presentations by the National Heritage Area Designation team.  It’s a product of Federal legislation in 2005 for the preservation of cultural, ethnic and geographical uniqueness “…the creation through special acts of Congress for local area designations…the purposes are as stated for cultural, ethnic and perhaps geographical enhancement for preservation.  It doesn’t…it appears to be something that would fall within the purview of what’s acceptable to or within the purposes of the District.  “…it doesn’t resemble…from what I’ve been able to determine much of anything else in the way of a regulatory…except for maybe the Inland Navigation District, or something like that.  It doesn’t have the kind of authority in Statute to provide any services but it is for the purposes of enhancement of historical significance…”  He indicated that there are already 40 or 50 of these designations existing in the US.  “It may in the future involve some increasing land use restriction, but that’s not clear from the Statutes of a lot of non-profits and other agencies have gone on record to oppose the imposition of these kinds of areas because of the possibility of land use restrictions.  But…it’s something that the District could donate funds to under the guidelines and especially the recent opinions that we got from the Attorney General…whether you want to or not is totally up to you.”  Discussion followed regarding what it does for the St. Augustine Port, Waterway and Beach District.  When questioned by Vice-Chairman Carl Blow if a letter had been done yet, Chairman Barry Benjamin answered “we did not do a letter because we don’t know if we can recommend it yet.”

Commissioner Tom Rivers read a letter from Sunday’s paper written by Susan Parker relating to the St. Augustine Port being the oldest port.  He indicated that this was something he would support, but from a money issue, it is something that could be taken separately.  Discussion followed.
Robin Moore from St. Johns County Historic Resources took the podium – he indicated that they were at the Meeting for two things: l) the money to support their ongoing work and 2) the Commission’s support in a letter of support or participating in the planning process itself.  He elaborated how the St. Augustine Port, Waterway & Beach District could benefit from supporting their cause.  They would be targeting and supporting the sailing community, the boating community, the cruisers…so “we would be aiming, targeting…that particular group…”  He pointed out that the funding request is coming from the St. Johns County Environmental Division.  He elaborated on which entities have sent letters in support of their mission.  Discussion ensued.  When asked by Vice-Chairman Carl Blow if their organization had received a letter of support from the City of St. Augustine, Mr. Moore responded that they have not but they have spoken directly with some of the Commissioners and more discussions have to be held.

MOTION

A motion was made by Commissioner Jay Bliss that the Board ask that Commissioner Tom Rivers be the Port’s representative on the NHA, a letter of support be written and put to rest the situation today to fund it and “personally, I would vote no.”   Discussion followed.

Commissioner Jerry Dixon supports Commissioner Jay Bliss’ position of support, and he supports the fact that Commissioner Tom Rivers be the Port’s representative on the NBA, however, he doesn’t really know about the funding now.

Chairman Barry Benjamin concurred with Commissioner Jerry Dixon’s explanation, however, he doesn’t see the benefit to the St. Augustine Port, Waterway & Beach District’s – “not that it’s not a benefit for St. Augustine – it no doubt is and no doubt it’s a benefit for the Lighthouse and archaeological areas…but I just don’t see it, at this point…that would benefit us at $40,000.00…”

Vice-Chairman Carl Blow indicated that he didn’t have enough information to approve any funding at the present time.  As far as the letter issue, “what was important to me in the letter is that the issue…is the way these things work, we need to create it is via the Congress, the House of Representatives and the Senate and they create through legislation and at the end of the day, what really matters is what that final legislation says…I think that we should go on record from day one that we support it subject to certain conditions…”  He read aloud the draft of the letter he had proposed be sent by the St. Augustine Port, Waterway & Beach District Board.  Discussion ensued.
Commissioner Jay Bliss recommended that the Board peruse this letter and come back at the next Meeting for the Chairman’s signature.  All concurred and further discussion followed.

Chairman Barry Benjamin asked Mr. Bedsole to review the letter and add it to the Agenda at the next Meeting and the Commissioners would review it and sign it and “get it done.”


Statute Regarding Boat Registrations – James Bedsole
“Pursuant to Commissioner Jay Bliss’ interest in finding out about the possibility of the Board of County Commissioners assessing an additional vessel registration fee for…I think it amounts to legislation or the Statute amounts for a 50% increase in registration fees which according to FL Statute 328.66, extra money would be expended for the patrol, regulation and maintenance of lakes, rivers and waters and for other boating-related activities of municipality or County.”  He explained that this Statute allows the County to impose an extra 50%, it doesn’t allow this District.  The extra money would be expended for patrol regulation, maintenance of waterways and boating activities.  He stated that, “the registration money is to be used for the sole purpose of providing channel marking, waterway markers, boat lifts and ramps, public launching facilities, derelict vessel removal and removal of vessels and floating structures deemed to be a hazard…”  It would be something the Board of County Commissioners would have to do.  Discussion followed.
Vice-Chairman Carl Blow distributed a list of statistics indicating FY 2009-10 Assistance Program Rating Evaluation Scoring Summary (a copy of which will be put in Port’s permanent Minute Book along with these Minutes.)  He noted that many of the boats in St. Johns County are from other counties.  Discussion followed.
MOTION

A motion was made by Commissioner Jay Bliss that “we do a recommendation to the St. Johns County Board (of Commissioners) that they increase registration fees.”
The motion died for lack of a second.  Discussion followed regarding the fact that cars could be ticketed but not boats, if someone was not on board at the time.  Much discussion ensued.


A.G. Opinion Letter – Barry Benjamin
Chairman Barry Benjamin asked Mr. Bedsole to go over that letter regarding donating money to the construction of boats by the Lighthouse.

Mr. Bedsole went over the AG’s letter, noting FL Statutes.  He explained that the Charter allows the Port to advertise Port St. Augustine in a “manner that the Commission deems advisable.”  He noted another Statute has a separate section for promoting and advertising Port facilities.  There is no case law to go by.  The powers and funds are limited to projects that will advance the purpose of the District.  He noted that “their sponsorship of fishing tournaments and a soccer league was outside of the purview of their legislative authority…”  He explained that the District’s purposes are limited to the improvement and maintenance of waterways.  The Lighthouse Association’s position was that the desponding equal advertising and the Attorney General’s opinion was that it was difficult to conclude that that was advertising – it looked more like a donation for a good charitable cause but not something that was in the purview of the purposes for which the District was created.  He indicated he would be happy to provide the Commissioners with the Attorney General’s opinion.  Discussion followed.
Chairman Barry Benjamin indicated that in essence, the Port cannot fund the LAMP project and Mr. Bedsole agreed within the Attorney General’s opinion, that was correct.

Dr. Sam Turner, Director of Archaeology at the St. Augustine Lighthouse Museum took the podium.  He stated that he had read the Attorney General’s opinion but noted that a sentence was left out when Mr. Bedsole was quoting.  It read “it would be difficult for the Attorney General to conceive how this might constitute advertising the Port…however, the ultimate determination of whether any expenditures satisfies a District purpose is not one that this office is authorized to make.  The Board is charged with making this determination.”  He noted that in the opinion of the Attorney General does it say that it is illegal for the Port Authority to fund this project?  “The project will enhance our national heritage here…”

Commissioner Jay Bliss asked Dr. Turner if he could review what the $12,000.00 they were asking for was going to do and how that was going to be used.

Dr. Turner explained that “this was to purchase materials for the building of the yawl and a very small amount to go to administrative, on account of somebody’s going to have to spend time to administer the funds.  A full detailed budget could be provided.”  Discussion ensued that the Port District would be advertised if money was given to this project.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Jay Bliss to approve the funds for the project.

Discussion ensued regarding the motion and a voice vote was taken: Commissioner Jerry Dixon: “no”, Vice-Chairman Carl Blow: “no”, Chairman Barry Benjamin: “no”, Commissioner Tom Rivers: “yes” and Commissioner Jay Bliss: “no”.
This item will be put back on next month’s Agenda: A.G. Opinion letter which Mr. Bedsole will provide each Commissioner who didn’t have a copy as yet.


Summation of FASD Conference – Tom Rivers
Commissioner Tom Rivers asked that this item be put on next month’s Agenda.
Discussion ensued regarding the boats for the firehouse, with Commissioner Jerry Dixon bringing up the subject.  It was noted by Jim Bedsole that the Interlocal Agreement could be signed by the Board, however, it needs to be signed by the County.

Joel Sneed, Battalion Chief of Special Operations, took the podium.  When asked by Commissioner Jerry Dixon if they took place in Saturday night’s ground unit, he said that they did get called to respond, however, it was a “jurisdictional thing” and they got cancelled.  He said that FWC needs to be spoken with because “we need to be there.  We have the equipment, we’re getting better equipment so I don’t want to get into a political hotbed, so we’ll just discuss and says who responds…”  When Commissioner Jerry Dixon asked him if FWC responded, Battalion Chief Joel Sneed responded, “it was the City of St. Augustine and the Coast Guard and we got notified and cancelled…”

PUBLIC INPUT

Jim Piggott took the podium.  He reminded the Board that at the last Meeting, there was discussion regarding the derelict vessel fund for this coming current fiscal year.  “Currently, we have spent this fiscal year, $45,290.51…so we are in the hole of $291.51 and we have, I think, 4 to 5 more derelict boats that we need to pull and the discussion at the last Port Meeting…you would be able to approve a change order to the Interlocal that we have for up to an additional $25,000.00 to close out this fiscal year…with these other 4 or 5 other derelict boats, we’ve got about, which I think will be a total of 6 or 7 thousand dollars unless anything else comes on between now and then, so the change order is for the Interlocal to spend up to an additional $25,000.00 to close out this fiscal year for derelict boat removal.”
MOTION

A motion was made by Chairman Barry Benjamin and seconded by Commissioner Jerry Dixon to approve the change order and spend up to an additional $25,000.00.  The motion passed by a unanimous voice vote.
After Commissioner Jerry Dixon questioned Mr. Piggott which fiscal year he was talking about – the City’s or the Port’s, Mr. Piggott answered “through September 30th of this year.”  Discussion ensued.
Commissioner Jay Bliss asked about the derelict vessel near the PFO.

Mr. Piggott said he couldn’t speak about all of the facts on it but he did know that Commander Fox had been in contact with the owner, who sold the boat and then he contacted the new owner who asked for an extended period of time so that the boat could be moved – “I think that extended period of time has since elapsed and that’s one of the 4 boats that we’ll be looking at pulling…that’s one of the top boats that I think we’ll be pulling from the 4 to 5 that are remaining.”

Commissioner Jay Bliss reminded the Board that “that was the boat…that I asked this Board to authorize the Attorney to buy for 800 bucks and get rid of it that way and I think that we need to revisit that whole idea.”  Discussion regarding mooring fields followed.
MOTION

A motion was made by Commissioner Jay Bliss to authorize Mr. Bedsole to negotiate the purchase of a derelict boat for 10 dollars and other valuable considerations – anybody who wants to deliver his boat into the slings of St. Augustine Marine, but it died for the lack of a second.  Discussion followed.
Bill Rosenstock, 57 White Brook, took the podium and reminded the Board he had given each Commissioner a copy of information (a copy of which will be filed in Port’s permanent Minute Book with these Minutes.)  He elaborated again about the City of St. Augustine Beach’s need for port-a-potties and funding for same.  After hearing what the St. Augustine Port, Waterway & Beach District has done for beach preservation, he indicated he didn’t know that they participated in such things related to the beach and noted he wouldn’t be back again to ask for money to assist with this project.

Philip Alia, acting as a Board of Director for the Marine Industry of NE Florida took the podium.  He wanted clarification.  At the June Meeting, their Association had requested $2,500.00 in funding in support of services for National Marina Day on August 8th.
Chairman Barry Benjamin explained what type of organization it was (a 501C6 - a private organization) and the District’s Attorney, Jim Bedsole, indicated he would have to look into the matter further.  Discussion followed.

Cathy Brown from the Council on Aging, took the podium.  She explained all about the Council on Aging and what the organization does for the elderly.

Mike Rubin, Director of Construction Services and Mary Ann Blount from St. Johns County were introduced by Ms. Brown.

Mike Rubin, took the podium.  He represents the County’s interest on the COA project and reminded the Board that the property is County-owned land.  He explained that he manages the property on behalf of the County.  He gave each Commissioner a handout for a brief overview of the project (a copy of which will be in the Port’s permanent Minute Book.)  He explained about the project using the handout for each Commissioner to understand what was being displayed in the drawings he submitted.

Mr. Rubin explained that the County has agreed to fund up to $20,000.00.  They were in attendance at the Meeting to ask the Port Board to fund as much of the project as they could.  He explained that it would take approximately $57,000.00 of cost to construct the bulkhead.  It must be constructed now because it will become very difficult and expensive to construct it “after the fact.”  The dock that they desire to construct is primarily for the public to enjoy the view.  Questions were posed to Mr. Rubin and answered by him.  Discussion ensued.
After Chairman Barry Benjamin indicated that the COA needed to make a proposal explaining what the money was going to go towards, Ms. Brown explained that they were ready to make the request at this Meeting.  They asked the Port Board to join with all of the community to grant the COA $50,000.00 which will serve as “your portion of a greater good.”

MOTION

A motion was made by Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to approve the funding of the bulkhead in the amount of $50,000.00.

Discussion followed as Commissioner Jay Bliss indicated as things were moving too fast to make a decision at this Meeting.
Commissioner Jerry Dixon reminded the Board that they couldn’t approve the agreement until it’s actually signed by the County Commission.

Discussion followed about the bulkhead’s elevation and construction.

Mr. Rubin asked that perhaps the Board approve the bulkhead’s funding provided that the County approve an Interlocal Agreement and a budget be provided to the Port Board.  Further discussion followed.

Commissioner Jay Bliss asked that there be signage indicating that there was public access to the dock.

Ms. Brown noted that there was already signage to the site.

Commissioner Tom Rivers had to excuse himself at 5:00 p.m. because he had to be at Jacksonville Airport in an hour and a half.
The motion passed by a unanimous voice vote.

NEW BUSINESS


Discussion on Budget and Millage Rate – Dennis Bell or Elyse Kemper
Ms. Kemper explained that she needed the Board to vote on whether they stay with the current millage rate or go with the “roll back” millage rate.  She explained that the roll back rate would bring in more taxes.  Discussion ensued.

Ms. Kemper also explained that in talking with the Auditors, any time that the Board goes over a budgeted item, the Board would have to make a motion to amend the budget for that particular item.  Further discussion followed.

MOTION

A motion was made by Commissioner Jerry Dixon and seconded by Commissioner Jay Bliss to use the roll back rate of 0.0539.  The motion passed by a unanimous voice vote.

Assistant Secretary Debbie Paterson’s price increase – Barry Benjamin

Chairman Barry Benjamin indicated that the Board could “shop around and put this out for bid, we can okay Debbie’s price increase or we can negotiate.”
Commissioner Jerry Dixon indicated he didn’t want to make decision today because he wanted to look at the list of operating overhead.  “First of all, let’s put it this way, in today’s market, for the price that Debbie does, you’re not going to get a better price I don’t think.  Now I think we can define the scope of work and other things and listen to her opinion but I really would like to look through that whole list and see if we can fine tune a little bit of this.  I don’t know.  We have no permanent employees…”

After Commissioner Jay Bliss asked Ms. Paterson “which one of these ones do you fit into”, she answered “secretarial services.”

Ms. Kemper pointed out that Ms. Paterson’s price increase was effective August 1st and the Budget doesn’t start until October 1st and explained that a budget amendment would be necessary.

Vice-Chairman Carl Blow asked Chairman Barry Benjamin if he could make a suggestion – he explained that he looks at the check registers from Mr. Bell’s office and “on secretarial services and based on $17,000.00 that should be about $1,417.00 per month and I started noticing that that expense…well, we had some pretty big invoices so what I’d like to do today is…the next thing I did is I asked about why we were exceeding the $1,417.00 per month and so Dennis Bell basically gave me copies of Ms. Paterson’s invoices – the backup, and I think it really would be helpful for this Commission to first take a look at those and what I did is, I said well give me the 4 big ones…and what I’d like to do today is, and I’m sorry Commissioner Rivers has left, but these invoices for those 4 months and I think everybody…I mean I sat down and I read these things and they’re very detailed and I just think we’re not very efficient and I’m not blaming Debbie, but the way we’re doing business here is archaic.  We don’t utilize the Internet, we run around to the post office, mailing stuff snail mail and when I looked at these invoices, I had to ask myself…we all have fiduciary responsibility to the public, to the taxpayer and we’ve got to be able to explain to the taxpayer why we spend their money in a certain way and when I looked through these invoices it troubled me because I think I would have a tough time explaining to the public that we are efficiently spending their money…and so what I’d like to do today is I’ll give this stuff to you.  Take an hour some time when you have an hour and read ‘em and see if we shouldn’t make some changes.  I’ve got a little cover sheet here with changes I’ve suggested and I’ll hand these out now (a copy of this cover sheet will be filed with these Minutes in Port’s permanent Minute Book)  …but the first thing would be eliminating the District’s phone number – I don’t know if we need a phone for the public to call.”  He elaborated on looking over the invoices, he noticed that Ms. Paterson spends a lot of time checking messages and answering people – calling about a beach pass…so I feel like if we had a website operating properly, if somebody – from the public wants to contact us, they email any one of us.”  He explained how high the phone bill was and Ms. Kemper interjected that some of that cost comes from the aircard for the Internet because where Ms. Paterson resides, there is no Internet service.

Vice-Chairman Carl Blow said “number 2 was the post office box.  When you look through the invoice and what comes to the box is invoices…and basically junk mail, most of the time”.  He explained that Ms. Paterson has to check the post office box and basically look at the mail to see if it’s something that is needed or not – he indicated that the important mail generally are invoices from vendors that ought to go to the Accountant – “let them bill the Accountant directly because actually what Debbie’s doing is repackaging the invoices and sending them to Dennis Bell’s office so that’s not a particularly efficient operation.  And then the other thing…I avoid like the plague paying anyone by the hour…”  He explained that the Engineers bill by how many hours it’s going to take to do something.  “Then this issue about the laptop, here again, when you look at these invoices, some of these big bills from Debbie relate back to the laptop and that whole thing’s just not working – so that’s number 3 is…decide whether we contract with Debbie…and the Port get out of owning that laptop and strive to get a lump sum monthly figure to handle these services.  Now, I don’t know if that works from Debbie, I’m sure she’s going to have plenty of comments and that’s why I thought that you look at this material and talk about it next month and in the meantime, Debbie can think about – you may want to do a scope of work…”

Ms. Paterson reminded the Board that at one time, when Jack McGuinness was Chairman, he asked her to give them a scope of work which she did.  As far as her giving a monthly fee for her work, she explained to the Board that she has had her business in St. Augustine and St. Johns County for over 30 years and she’s always charged hourly and if the Board didn’t want that, it wouldn’t hurt her feelings but that’s how her company works.

Chairman Barry Benjamin asked how Ms. Paterson could work without the computer.

Vice-Chairman Carl Blow noted that Ms. Paterson was an independent contractor – “that’s why I did this because ultimately these invoices are public records and you know, I think we need to have this discussion because I sure don’t want to have it with some angry member of the public without – I think we need to see if we could do better.”

Commissioner Jerry Dixon indicated he shared some of Vice-Chairman Carl Blow’s feelings but thought they needed to read over what Mr. Blow had presented to them.

Chairman Barry Benjamin agreed with Commissioner Dixon and asked if Commissioner Jay Bliss had any comments – he indicated he had “no comment.”  Discussion followed.

Philip Alia from Vivid Media Concepts took the podium and commented that he thought some of the issues with Debbie’s invoices was concerning the laptop and indicated he hasn’t had the time yet to look at the laptop and the issues with the email not working well.  He wanted to let the Board know that this was one of the things he wanted to look at prior to the next Meeting.  Further discussion ensued and Mr. Alia indicated he wanted to kind of “audit the website and then go back and figure what’s working and what’s not…”  He reminded the Board that they had to contact Old City Web Services to let them know that Vivid Media Concepts was taking over that task.


Report of Presentation given to FIND for the dredging of Salt Run – Jerry Dixon

Commissioner Jerry Dixon indicated that he and Jim Piggott went to FIND to give a presentation as he was assisting the City of St. Augustine.  Wil Smith of the Recreation Department also was there so actually St. Johns County was seeking 4 grants for the County.  He noted that Vice-Chairman Carl Blow had given him copies of the summary sheets after his follow-up Meeting with FIND (a copy of which will be filed with the final copy of these Minutes in Port’s permanent Minute Book.)  All of their projects were funded this year and he offered a lot of credit to the City and Taylor Engineering because “our presentation for the Salt Run Dredging was the second highest scored project so we’ve got the 450 grand and that’s one of the larger grants…”
Vice-Chairman Carl Blow indicated that “as you can see, Mr. Dixon and Mr. Piggott did a hell of a sales job ‘cause they were scored number 2 and the way the scoring works is you’ve got 12 Commissioners and each Commissioner scores each project and the maximum score that you can get’s a 50…and actually there was one other Commissioner (who) gave it a perfect score – from Broward County…what’s happened this year is all of these projects will be funded by FIND which means we have the 450 for the dredging of Salt Run, the Vilano Beach Fishing Pier permitting expense that we’ll receive that $25,000.00 and of course, it would be logical to go for a grant next year for the actual expense of the construction of the dock, assuming we get the permits and then the other one, the $80,000.00 reimbursement where the County - they spent 2.7 million dollars buying that property up on north river…they had the ability to ask for an $80,000.00 reimbursement for a land purchase which is something we may want to think about in the future if we find a piece of property that will serve the public’s need that we could get through a grant application with FIND…and then the last one down here was the project has up here…is that pier again up in north river…and that will replace that pier at a cost of $160,000.00 so that grant…my understanding is that money is budgeted in the current County budget so that they actually have the matching $80,000.00…”  He then explained how the FIND grant application works and how they were able to fund all of the projects this year.
Commissioner Jerry Dixon explained how he really stressed the fact that the City of St. Augustine only has 13,000 people and that’s why “we don’t have a lot of money; we’re going against Miami and Ft. Lauderdale and they have a lot of population basis and we really don’t – we have a big County but we have a small population basis – the City owns the bottom so obviously it was well received.”

Dr. Schropp interjected prior to Comments by Commissioners to ask if Taylor Engineering was authorized to proceed with the final plans and specs for the Salt Run Dredging Project and Chairman Barry Benjamin said “yes.”
COMMENTS BY COMMISSIONERS
Vice-Chairman Carl Blow had no comments.

Commissioner Jerry Dixon indicated that the Coast Guard should be contacted about day marker 1 in the Intracoastal Waterway which is very close to day marker 1 in Salt Run which has been damaged.  He noted that the markers in the Inlet were “all over the place.”  Discussion followed.

Dr. Steve Schropp indicated that they would contact the Coast Guard.

NEXT MEETING

Chairman Barry Benjamin indicated that the next Meeting will be held on Tuesday, August 18, 2009 at the same location.

Chairman Barry Benjamin adjourned the Meeting.

_________________________________



_______________________________

Secretary-Treasurer





Chairman

SUMMARY OF ACTIONS TAKEN:

1)
Minutes of Meeting held on Tuesday, June 16, 2009 were approved as amended.

2)
Mr. Bedsole is to review the letter supporting the National Heritage Area Designation and it will be put on August’s Agenda.

3)
According to the AG’s opinion, the St. Augustine Port, Waterway & Beach District Board could not fund the LAMP project and Mr. Bedsole will provide each Commissioner with a copy of the AG’s opinion letter.

4)
A motion was made and a roll call vote taken regarding approval of funds for the LAMP project – only one Commissioner indicated he was in favor of doing so.

5)
Summation of FASD Conference – Tom Rivers – will be on August’s Agenda.

6)
A motion passed unanimously that the Board approve the change order from the City of St. Augustine and spend up to an additional $25,000.00 to close out the fiscal year for the removal of derelict boats.

7)
A motion was made to authorize Mr. Bedsole to negotiate the purchase of a derelict boat for 10 dollars and other valuable considerations – anybody who wants to deliver his boat into the slings of St. Augustine Marine, but it died for the lack of a second.

8)
Mr. Bedsole is going to look into whether or not the Port Board could contribute money for the Marine Industry of NE Florida’s National Marina Day event on August 8th Since it is a private organization.
9)
A motion passed unanimously to approve the funding of the bulkhead for the Council on Aging’s dock in the amount of $25,000.00.

10)
A motion passed unanimously to use the rollback rate of 0.0539 for the millage rate.

11)
Any time an expenditure goes over the budgeted amount, there needs to be a motion made to amend the budget for that particular item.
12)
Discussion regarding Debbie Paterson’s price increase will be on August’s Agenda.

13)
Taylor Engineering will contact the Coast Guard regarding day marker 1 in the Intracoastal Waterway which has been damaged.
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