St. Augustine Port, Waterway & Beach District

Minutes of Regular Meeting

Tuesday, May 19, 2009

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, May 19, 2009.

CALL TO ORDER
Chairman Barry Benjamin called the Meeting to order.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

ROLL CALL
All Commissioners were in attendance.  Also in attendance were from Secretary-Treasurer Dennis Bell’s office, Elyse Kemper, Assistant Secretary, Debbie Paterson, standing in for the District’s Attorney, Geoff Dobson was Michael McCabe, Dr. Steve Schropp of Taylor Engineering, Ken Krauter, Consultant for the Port District, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Barry Fox from the City of St. Augustine Police Department, and Chief Mike Arnold, of the City of St. Augustine Fire Department.  From the public: John Owens, Dr. Samuel Turner of LAMP, Robin Moose of St. Johns County Research, Maury Keiser, Roy Jaeger, William Rosenstock, Amy Vo and Doug Burnett of St. Johns Law Group, Philip Alia of Vivid Media Concepts, Jim Bedsole, Esquire, John E. Owens, Esquire, Christian Winicki, Esquire, Mike Shirley of GTM Research Reserve and Marty Healy from DEP Coastal Training Program.

SECRETARY’S REPORT/TREASURER’S REPORT
Ms. Kemper gave the Treasurer’s Report, although this was not picked up on the tape.  A copy of this Treasurer’s Report will be put in Port’s permanent Minute Book for public viewing.

APPROVAL OF MINUTES OF REGULAR MEETING HELD ON TUESDAY, APRIL 21, 2009
MOTION

A motion was made by Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to accept the Minutes of the Regular Meeting held Tuesday, April 21, 2009 as presented.  The motion passed by a unanimous voice vote.

KEN KRAUTER

Mr. Krauter didn’t have much on which to report except that he was waiting for the inspection on the derelict boat site that will be conducted by Chairman Barry Benjamin and Taylor Engineering.

ENGINEERING REPORT
Dr. Schropp reported that regarding the Lighthouse Park project, Taylor Engineering developed and executed a change order to the construction.  The contractor and the City of St. Augustine have agreed to the contract value adjustment and both parties have executed the change order.

Regarding the San Sebastian River dredging, permitting and preliminary design, Dr. Schropp indicated that they met with FDEP, Vice-Chairman Carl Blow and Jim Piggott to discuss TestAmerica’s fieldwork and laboratory analysis.  The FDEP indicated that the anticipated method of dewatering and final disposal was permitable.  Based on this response from FDEP, they are proceeding with the design and permitting.

According to Dr. Schropp with regard to the San Sebastian river shoal and debris at marker #33 – at Rajesh Srinivas’ request, they contacted Chairman Barry Benjamin and established a meeting time – Monday, May 18th at 2:00 p.m. to go with Chairman Benjamin to investigate and document this issue.  Poor weather forced the postponement of this trip.

Dr. Schropp reported that with regard to the St. Augustine Mooring field design and permitting, to date the FDEP staff has not issued the Notice of Intent to Issue the permit.  FDEP informed the City of St. Augustine plans to issue the Notice of Intent in early June.  The USACE continues to wait on comments from the Fish and Wildlife Service regarding the project.  This is the only agency comment pending for the USACE.
Dr. Schropp reported that the geotechnical contractor subcontractor has completed its geotechnical fieldwork for the Salt Run dredging operational protocol permit modification.  Taylor Engineering has made the associated changes to the dredging operational protocol.  They forwarded both documents to the FDEP on May 12th.  Andrea Agudelo from FDEP has indicated the FDEP will likely issue the modification the week of June 1st.  A USACE permit modification was not necessary.

Dr. Schropp indicated that each Commissioner should have received via email a proposal that Taylor Engineering prepared for doing the final design and plans and specs for Salt Run Dredging, assisting the City of St. Augustine with the bid documents and contract documents and for construction administration services during the dredging, assisting the City of St. Augustine.  Subsequent to sending out the email, he had a discussion with Vice-Chairman Carl Blow who suggested that they take another look at the timing of the bathymetric survey.  They have done that and submitted a revised proposal which shows both the deletions and additions to the original Proposal – both of these copies will be filed in the Salt Run file in Port’s office.  He noted that the difference between the two Proposals is that in the original Proposal that totaled $72,632.00, they are going to defer a bathymetric survey until the construction phase of the project.  They are doing this in an attempt to save a little money up front and not have to spend money on the bathymetric survey until the construction phase came about and the grant money and based on the results of that survey during the construction phase, they would modify the dredging template if necessary.  The revised survey includes a bathymetric survey earlier in the process as a part of Taylor Engineering’s work rather than as part of the contractor’s work.  Then the final version of the plans and specs would be ready for the City and the dredging contractor – in this manner, no time would be lost during the construction phase waiting for the contractor to do his first survey and provide it to Taylor so that they could verify it and verify the dredging template.  In this manner, there would be less uncertainty in the dredging contractor’s work because he would know up front exactly what the template is going to be rather than waiting to do a survey and then have Taylor Engineering come back and tell him what the revised template may be.  The net result is that the revised Proposal comes in at $73,316.00.  Taylor proposes to do these things for a fixed fee cost during the design and bidding operation, but the construction administration is based on a time and materials cost and since they don’t know how long construction will take, the $73,316.00 should be looked at as a maximum figure, although they hope not to go that high assuming construction comes in – in less time for which they have allowed which he believes is likely.
Vice-Chairman Carl Blow pointed out that the City applied for the grant for this project but they really won’t know if they have the grant until September.  The other constriction is “we’re using the Vilano boat ramp to handle the spoil and because that’s such a busy boat ramp, the County has agreed to let us use it, however, they’ve limited us to just the winter months which would be January, February and March because it’s…the slowest time…”  If they allowed the contractor to supply the surveys but that wouldn’t happen until after he was awarded the contract, “and it really puts us in a time squeeze so the idea was to get the survey now and that would give Taylor plenty of time to get the documents prepared so the City can put it out on the street for bid…without running a possibility that we have some sort of delay…”  Discussion followed.
Dr. Schropp also indicated another factor he was a little concerned about the survey because of hurricane season approaching.  He thought that doing the survey around the July timeframe would probably be best.  Assuming that they receive authorization to proceed in June, by the end of August the construction documents could be delivered to the City and that would give the City plenty of time to put things together to bid and issue a notice to proceed somewhere in the first week of December.  Because of some of the restrictions on the Vilano Boat Ramp, the contractor may not be able to start right away.  He will go back and prepare the typical contract amendment and scope of work and it can be either brought to the next Meeting or send it to either Ms. Paterson or Chairman Barry Benjamin.

Commissioner Jay Bliss indicated it was his desire to look at the modified document prior to the next Meeting.  All Commissioners were in agreement.

OLD BUSNIESS


Interlocal Agreement – 50% of lift for Fireboat
Mr. McCabe indicated that they had looked at the Interlocal Agreement for boat lifts at the Municipal Marina – they authorized and acknowledge as the legal sufficiency the Interlocal Agreement and indicated it was ready for execution.  Discussion ensued.
Vice-Chairman Carl Blow read Section 4 for additional costs of the Interlocal Agreement which basically indicated that “the parties acknowledge and agree that should actual costs exceed the estimate for the cost of construction due to either increased labor, material, professional services costs or due to changes to construction plans, the City and the District shall bear equally all such additional costs.  Amounts of any such additional costs or any changes to the construction plans shall be proven in advance by written change orders executed by both parties.”

Chief Mike Arnold took the podium and explained he had received different bids from contractors and they were basically set up the same way.  The one they discussed was the best because when the breakwater was installed, the lifts could be separated and moved to align with the breakwater and it wouldn’t cost anything extra.  He noted that there shouldn’t be any change – this was the system that they looked at and everyone agreed that it would be the best system.  He doesn’t foresee any changes; the last bids were about 60 days old now, therefore, he doesn’t see any changes in the bid price.  Discussion followed regarding sharing the costs for two lifts – the fireboat and the police boat.
MOTION

A motion was made by Commissioner Jerry Dixon and seconded by Chairman Barry Benjamin to approve the Interlocal Agreement concerning the Fireboat lift.  The motion passed with one dissenting vote by Commissioner Jay Bliss.

Discussion followed with Commissioner Jay Bliss and Commissioner Jerry Dixon offering their comments.

Amendment to the original Interlocal Agreement for the Trash Buster Program – Michael McCabe for Geoff Dobson

Mr. McCabe indicated he didn’t have the Interlocal Agreement prepared and asked that this be discussed at the June Meeting.


Proposal on Publicity and future web site hosting – Philip Alia
Mr. Alia with Vivid media Concepts thanked the Commissioners for allowing him to submit a Proposal for their review based upon issues that were presented and discussed at the last couple of Meetings.  To assist the District with two issues: the first being is for Website Hosting/Updating/Tech Support, etc.  It would take approximately one hour per month to provide the updating, editing and revisions and anything that was needed for the site on a regular basis @ $85.00/month for one year from June, 2009 through June, 2010.  The second item would be Quarterly Boating Event Calendar Updates.  He indicated that the website’s Boating Events Calendar still says April, 2007 and it hasn’t been updated since that time.  They would update it quarterly and he estimates that taking approximately two hours worth of research and then about an hour worth of time to go in there, change it, add pictures and include the hyperlinks to whatever other links the Board wanted to include.  That would cost $170.00/quarter for a total of $640.00 a year.  They also added an additional hour in their Proposal @ $85.00/hour to assist Ms. Paterson or anyone on the Board having difficulty with their emails and any other technical issues which the website may have.  The total would be $1,745.00 plus any additional approved time investment.  The second part of the Proposal was for publicity to assist the Board in developing a six month publicity plan which they estimated would take about five hours @ $125.00/hour from July – December 31, 2009 which would come to a total of $625.00.  He went through the entire part of this Proposal as he had presented at the last Meeting, a copy of which will be filed with these Minutes in the Port’s permanent Minute Book.
Chairman Barry Benjamin commented that it’s time to make a change with regard to website hosting.

Commissioner Jerry Dixon commented that a lot of the things Mr. Alia mentioned were on an as-needed basis and concurred with Chairman Benjamin that it was time for a change.  Discussion ensued, questions posed to Mr. Alia by Commissioners and answered by him.
After being questioned by Commissioner Jay Bliss whether Mr. Alia had a contract from Mr. Dobson, he answered that JD in Mr. Dobson’s office sent him a sample of an Interlocal Agreement which they have updated – he didn’t think they were ready to sign it yet because “Counsel” hasn’t looked at it but he submitted it today so that if the Board was ready to move forward, it could be brought up at the June Meeting.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Chairman Barry Benjamin of Part I and Part II of the Proposal for Website and its Updating and & Publicity Services as proposed by Vivid Media.  The motion passed unanimously.
First Amendment to Interlocal Agreement to Provide for Funding for the Dredging of the Lighthouse Park Boat Ramp at Salt Run (it was inadvertently left off this month’s Agenda)
Chairman Barry Benjamin indicated that it was a change order to provide $10,076.00 more with regard to the dredging at Lighthouse Park Boat Ramp.

MOTION

A motion was made by Chairman Benjamin and seconded by Vice-Chairman Carl Blow that the First Amendment to the Interlocal Agreement to Provide for Funding for the Lighthouse Park Boat Ramp be approved.  The motion passed by a unanimous voice vote.

Chairman Barry Benjamin indicated he had deleted all of the Police Departments on the Agenda because sometimes the representatives from those agencies have something to say and sometimes they do not.  He asked if anyone had any comments.

Commander Barry Fox took the podium and said they responded to the first sailboat that hit the sandbar outside the Inlet and got two people off of that, then FWC responded to the second one that hit the same sandbar and indicated he believed the Fireboat responded as well and the most recent one, FWC was right in the area and took care of that one.  The most recent weather has created a couple more various situations such as two boats pulled anchor and floated down, damaging some docks, there was a barge which broke loose and hit the Marina and then another catamaran got tangled up in the south anchorage in a different boat’s anchor line which had to be pulled to the Marina the evening prior to the Meeting.  They are currently working on the first sailboat that got trapped between the barge the morning prior to the Meeting and the bridge abatement on the west side of the temporary bridge.  Before he could get his resources out to it and get it moved, someone had moved it and tied to day marker 6 which is “absolutely unacceptable” and they will be working on trying to get it off of there.  He explained the process of removing the boats.   It is a lot more cost effective to get to these types of boats before they sink.  “Unfortunately, during weather like this, I have to wait ‘til the weather is right for those resources to safely go out and get it.”  There is a boat up on land in Salt Run and apparently hit a couple of docks and the officers will be taking care of that.  The catamaran in south Salt Run that had been listing on one side is now on the bottom.  They have talked with the owner who came up and looked at it – he has plans as soon as this weather system blows through, on a low tide, pump it up, get it floating and move it.  The vessel by USPFO has been blocked up.  That owner indicated that he was going to take advantage of this northeaster to attempt to get it out over the shoal and get it re-floated and anchored so he can get it out of there.  The vessel in north river by the Vilano Bridge – when they went to pull it, the top blew off of it.  They don’t know what they’re going to do with that at this time.  Space is an issue now since he has four on land now.  He explained additionally that there is a vessel by the airport that is “very high and dry”.  He doesn’t know how much that will cost to have that removed and informed the Board that he may have to approach them for additional monies to assist in removing some of these boats.
Commissioner Jay Bliss noted that Doug Crane had contacted him and told him that the vessel just north of the Vilano Bridge on the east side of the north river does present a hazard to navigation.

Commander Barry Fox agreed and because the lid had been blown off of it, using airbags is no longer an option so “what you’re basically talking about doing is removing the carcass of it, which basically gets into a little bit more money.”  The only other vessel that they have on the bottom, “meaning have to pump out, try to raise is the one at the foot of the temporary bridge, which of course, we can’t do anything with until obviously the bridge is built and the temporary bridge is addressed.  We attempted to act quickly on the one from yesterday so that we didn’t have two piled up in there and of course, before I could get the resources to it, someone had tied it off – taken it out and tied it off to something else which now I have to generate a whole new report in reference to its location and try and get it removed from that location…”  Discussion ensued.

Attorney’s Proposals to replace Geoff Dobson (inadvertently left off of the Agenda)
Each of the Attorneys had submitted written proposals (a copy of which will be filed with these Minutes in Port’s permanent Minute Book.)

The Attorneys who made their presentations were as follows:

1)
John Owens from the Law Office of John Owens, LLC, and explained that it was a solo practice so when he is contacted, he is the only one that the Board would be dealing with.  He based his Proposal on a year as Mr. Dobson had put in his letter.

Commissioner Jerry Dixon pointed out that at the present time, Mr. Owens had no municipal or governmental type of clients and Mr. Owens answered in the affirmative.  No other Board members had any questions to pose to Mr. Owens.

2)
James E. Bedsole, LLC from the Law Offices of James E. Bedsole, LLC took the podium.  He explained that he had provided his Resume and related material to Ms. Paterson of which the Board had received copies.  He explained he is an avid boater and thought it would be extremely intriguing to work for the Port Board.  He didn’t foresee a tremendous amount of time since Interlocal Agreements is how most of the business is conducted and pointed out that at TRIM time, there would most likely be Attorney time involved to assist the Accountants.  He pointed out that he has been through that process for about 10 years with the School District.  He proposed $150.00/hour with a two hour maximum for Meetings.  He doesn’t charge any extra for routing-type phone calls, there is no retainer and billing is monthly.
Commissioner Jay Bliss pointed out that the Meetings are three hours.

Commissioner Jerry Dixon pointed out that the Port District is a Special District “and that seems to be our biggest issue – what we can and can’t do.”

Commissioner Tom Rivers informed Mr. Bedsole that from time to time, Mr. Dobson reminds the Board about Government in the Sunshine and all of the rules and asked Mr. Bedsole if he could do that – Mr. Bedsole answered, “oh certainly.”

3)
Doug Burnett and Amy Vo from St. Johns Law Group took the podium.  They have another lawyer who couldn’t be in attendance today and that is John Whiteman.  Mr. Burnett got out of law school 10 years ago and worked for the State Attorney’s office for two years, tried over 30 jury trials during that time and received the State Attorney’s Top Gun Award.  He was then recruited to go to the County Attorney’s office and worked with St. Johns County for a year and a half before George McClure hired him to work for Rogers Towers where he worked for the last eight years, was a shareholder there for three years and left earlier this year and started his own firm.  One of his clients is the Airport Authority and he elaborated on what he does for them.  Most recently, they added the City of St. Augustine Beach as a client.  Amy Vo has been very involved in the water community and is very interested in what happens in the community and the Port Authority.  Their firm would be on call for all of the Board members.  She indicated the members could email them or contact them on their cell phones at anytime and will answer their questions and help them work out any problems and be on top of any agreements needed.
Vice-Chairman Carl Blow asked if they were all equal partners.

Mr. Bedsole answered that initially the Board would have him as the Attorney but they wanted to make sure that the Board knows that there is depth in the office.

Commissioner Jerry Dixon pointed out that Mr. Dobson made a comment that the City’s Meeting follows the Port’s Meeting.

Ms. Vo indicated that it was for the Planning and Zoning Meeting that begins at 7:00 p.m. following the Port’s Meeting.

Vice-Chairman Carl Blow asked about their hourly rates.

Mr. Bedsole indicated that they did figure in a 3-hour Meeting but from time to time, another hour would be necessary.  Their hourly rate is $150.00 to $200.00 but their intent would be to have a $1,000.00/month retainer and cover everything within that retainer.  If something came up that was outside the retainer, it would be charged on an hourly rate.  When Commissioner Tom Rivers questioned Mr. Bedsole if they were basing their price on five hours of work, he answered, “our goal would be to handle your monthly, your general monthly work, within that – whatever it takes to do it within that monthly retainer so if one month if the hours were a lot more, well, it would be on us – another month…hopefully the average averages out to what that covers…”
Further discussion ensued between Board members and Mr. Bedsole regarding Interlocal Agreements and other work involved with Vice-Chairman Carl Blow pointing out that realistically, he thought they would have more than five hours of work per month.

Chairman Barry Benjamin reminded the Board members that the Port Board was currently paying approximately $200.00 per month and $1,000.00 is a “giant step.”  Discussion ensued.

Vice-Chairman Carl Blow noted that a clear picture needed to be pointed out before a decision was made – “you never want to have a misunderstanding with your Attorney over money; that is not a good situation to be in.”

Mr. Bedsole explained that some months, it would cost more without question, “and so the hope is that that averages out.”

Vice-Chairman Carl Blow noted that he’d love to lock an Attorney into a fixed rate.

Ms. Paterson noted that Michael McCabe, who was sitting in for Mr. Dobson, would like to offer a Proposal, although it wasn’t in writing at this time.
Chairman Barry Benjamin indicated that it would be fine but they would have to listen to the last Attorney, Mr. Winicki, who had submitted a written Proposal prior to Mr. McCabe.

4)
Christian K. Winicki from the Law Office of Christian K. Winicki next took the podium and gave his qualifications.  Although each Board member had already received copies of his Proposal, he put some on the counter in case anyone desired additional copies.  “With my government experience, navigating the public records, with my ability to research the Statutes, the cases and to effectively explain that to everyone – both the members of the Board as well as the community, I’ll make sure I provide copies of everything so that you have them in your hand.  I’m not just explaining something to you in broad, ambiguous terms, but you actually have the Statute in front of you or the Administrative Code in front of you or similar cases and, obviously, other legal opinions that you’ve relied on in the past so that you can make sure you ensure consistencies that you are making the most informed decision in going forward.”  He indicated he was dedicated and determined in anything he would do.  He noted he was estimating when he wrote his Proposal but was estimating ten hours – “so if you wanted to rely on an hourly rate, I’d say long-term, going forward, it would probably be $100.00 an hour…to represent the Board.”
5)
Michael McCabe took the podium and briefly explained three main points: “my firm, my experience and my costs associated with general counsel.”  His firm was established two years ago.  He opened his own firm after he had worked for a construction litigation use concurrency firm.  That firm handled very large clients.  He has a Civil Engineering Degree as well and is well versed with the Army Corps of Engineers, FAA, DOT, eminent domain matters, and land use concurrency.  Although his firm is currently based in Jacksonville, they are looking to expand to the St. Augustine area.  “We are heavily construction litigation guys.  We handle Plaintiff defense, we have large contractors that are our clients, and even homeowners and things of that nature.”  He currently sits second chair to the Town of Hastings representing that governmental body.  He represents 16 homeowner/condominium associations.  He explained that those rules that govern those associations are “exactly similar to the rules that govern this Board of Commissioners.”  He is very well versed with the Sunshine rules.  His firm charges $150.00 for municipal/governmental work.  JD from G. Dobson’s office, who is a paralegal and well versed in matters regarding Board of Commissioners, now works for his firm.
When Vice-Chairman Carl Blow asked if he was taking over a lot of Geoff Dobson’s practice, he answered that he sits second chair to Mr. Dobson for the Town of Hastings.  Discussion ensued.
Mr. McCabe indicated he would charge $300.00/Meeting.

Chairman Barry Benjamin suggested waiting to think it over before they decided today.  Discussion followed.

Commissioner Jerry Dixon suggested that Ms. Paterson make up a ballot for the next Meeting with each name on it and a box in which to cast the ballots and then they would tally them up.

PUBLIC INPUT
Phil Rosenstock, 57 White Court, St. Augustine Beach, took the podium and once again brought up the fact of needing porta potties on the beach.  The City and the County want to replace the porta potties on the beach with flush toilets and he was asking the Port Board for money to help support that project.  They want to purchase two portable toilets – one for the Beach City Park and one for Pope Road.  He explained that the costs for the two is $14,400.00 for a small one and $24,400.00 for a large one.  Further discussion ensued.  (THE TAPE DID NOT RECORD A PORTION OF THIS DISCUSSION.  Debbie Paterson)
Bob Samuels took the podium (BUT HE TOOK THE PODIUM AFTER THE TAPE DID NOT RECORD SO A LOT OF THIS INFORMATION WAS LEFT OFF.  Debbie Paterson)  Discussion ensued regarding costs involved in pumping out the current porta potties.  Discussion ensued.

Vice-Chairman Carl Blow indicated that they should try and obtain a grant from DEP.

Chairman Barry Benjamin reminded the Board and Mr. Rosenstock that this had been discussed previously and Geoff Dobson indicated it was something that the Port District was not able to do.

Ms. Paterson reminded the Board that Mr. Dobson had said that the Port District could not assist because it regulates the County’s waterways, not the beach.  Further discussion ensued.

Vice-Chairman Carl Blow indicated that the City of St. Augustine Beach is asking for help and also a Resolution would be necessary from St. Johns County.

Further discussion ensued regarding impact fees and coming up with money to put sewer lines in.  A copy of their handout will be put in the “handout file” in Port’s office.

Commissioner Jay Bliss cautioned that the Board should look through their enabling legislation – “there are clauses that omit expenditures like this.”  Further discussion followed.

Vice-Chairman Carl Blow suggested deferring this issue to St. Augustine Beach and the County who controls the beach.

Chairman Barry Benjamin interjected that “this is the Port, Waterway & Beach District.  I think people you need to see is number one…the Beach City and then maybe Parks and Recreation and then maybe the County and then when those guys say ‘we’re all for it, we’re going to let you do it on our land, we’re going to hook you up for free…and then have those guys come to us and say would you like to partner up…”  Then we may be interested in something like that…but we’re putting the cart before the horse and I think we’re just wasting our time…”  Further discussion ensued.

NEW BUSINESS


National Heritage Area Designation Presentation
Martin Healy took the podium and explained that the program was started about two years ago and they have received monies from other sources.

Robin Moore from St. Johns County took the podium.  He is the Historic Resources Coordinator there.  He is the only person deals with historic resources at the County level.  He explained what his credentials were.  (HE GAVE AN EXTENSIVE PRESENTATION, MUCH OF WHICH COULD NOT BE HEARD ON THE TAPE AS IT BECAME INAUDIBLE.  Debbie Paterson)
He introduced Leslie White who took the podium (MOST OF WHAT MS. WHITE SAID WAS INAUDIBLE.  Debbie Paterson)  She explained why the National Heritage Designation was important for the County and the Port District.  (WHEN THE TAPE WAS TURNED OVER, SOME OF WHAT MS. WHITE SAID WAS AUDIBLE. Debbie Paterson)
When Chairman Barry Benjamin asked Ms. White how much money was needed, she answered, “we are requesting $40,456.00.  Our income match was $55,800.00 and that’s a total project cost of $96,256.00.”  (AGAIN THE TAPE BECAME VERY INAUDIBLE.  Debbie Paterson.)  Discussion ensued.

Chairman Barry Benjamin suggested the group coming back and speaking to the Board again.
Commissioner Tom Rivers suggested putting it on the June Agenda.

Chairman Barry Benjamin explained that the Port cannot give money to a private organization and Mr. McCabe agreed.  Further discussion followed.


Proposal for additional tax revenue – Jay Bliss
Due to time running out, Commissioner Bliss asked that this topic be put under Old Business on June’s Agenda.


Proposal to change hours of Meetings – Jay Bliss
Commissioner Jay Bliss explained that “our Meetings occur during working hours for the most part and we have a lot of folks who aren’t able to make it from the working segment and on the other hand, we have a lot of folks from the City, County, Fish and Wildlife…who are able to make these Meetings.  I guess I’d like us to ask ourselves what do you hear from your constituents?”
Chairman Barry Benjamin explained that Ms. Paterson, Ms. Kemper and the technicians at the Beach City Manager’s office would charge double time as well as pay the Attorney triple time…”  Discussion followed.

Vice-Chairman Carl Blow noted that if the Port’s website was improved, that’s really beneficial to the public.

Commissioner Jay Bliss indicated that Proposals should be presented in a shorter fashion.

Commissioner Tom Rivers noted that the gentleman who discussed the porta potties was under Public Input and he took over the Meeting.

Commissioner Jay Bliss suggested limiting the time people make presentations from the beginning with Philip Alia putting that on the website so that people come “armed and ready and knows ahead of time.”  Discussion followed.

Commissioner Jay Bliss discussed Taylor Engineering’s Proposal for $73,000.00 for Port dredging of Salt Run and wanted to know if that was the total picture.

Vice-Chairman Carl Blow explained the breakdown of Tasks 1, 2 & 3.
Dr. Steve Schropp explained the Proposal and cost breakdown but cautioned it did not cover the cost of dredging itself.  That is determined by the contractor’s bid.  Discussion ensued.  A copy of this Proposal will be filed in the Salt Run file in Port’s file.
COMMENTS BY COMMISSIONERS
Commissioner Tom River reminded the Board that the FL Association of Special Districts is coming up the 1st of June.  He and Chairman Barry Benjamin will be attending.
NEXT MEETING

The next Meeting will be on Tuesday, June 16, 2009 at the same location.

ADJOURN
Chairman Barry Benjamin adjourned the Meeting.

________________________________


 _________________________________

Secretary-Treasurer




 Chairman

SUMMARY OF ACTIONS TAKEN:

1)
A motion was passed unanimously to accept the Minutes of the April 21, 2009 Meeting as presented.

2)
A motion passed with one dissenting vote to approve the Interlocal Agreement for 50% of the Fireboat lift.

3)
The Amendment to the original Interlocal Agreement for the Trash Buster Program will be on June’s Meeting Agenda.

4)
A motion passed unanimously to accept Part I and Part II of the Proposal for Website and its Updating and Publicity Services as proposed by Vivid Media.

5)
A motion passed unanimously that the First Amendment to the Interlocal Agreement to provide funding for the Lighthouse Park Boat Ramp be approved.
6)
Ms. Paterson will make ballots up for the June Meeting for the Board members to use to hire a new Attorney for the District.

7)
The National Heritage Area Designation Presentation will be put on June’s Agenda.

8)
Proposal for additional tax revenue will be put on June’s Agenda under Old Business.
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