St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, June 17, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, June 17, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

As Chairman Dixon arrived late, Vice-Chairman Barry Benjamin called the Meeting to order.  After Chairman Jerry Dixon’s arrival, he chaired the Meeting.

All Commissioners were in attendance.  Also in attendance were Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Assistant Secretary, Debbie Paterson, the District’s Attorney, Geoff Dobson, Steve Schropp and Rajesh Srinivas of Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Jeremy Masters of the City of St. Augustine Police Department, Timothy Matthews of the FL Fish and Wildlife Conservation Commission, Mike Arnold, Fire Chief for the City of St. Augustine, Craig Maguire of the St. Johns County Sheriff’s Office, Mark Helman from the Conch House and Steve Cravan from USCG Auxiliary.  From the public were: Ken Krauter, as well as Dale Traylor, Dana Chester and Keven Hebert of Bowyer Singleton and Associates.

SECRETARY-TREASURER’S REPORT

In the absence of Secretary-Treasurer Dennis Bell, Ms. Kemper presented the Treasurer’s Report (copies of which will be attached to these Minutes in Port’s permanent Minute Book).  She fully explained the Report and questions were posed by the Commissioners and answered by her.  The $1,000.00 that was questioned at the last Meeting were monies received from private citizens for removal of their derelict boat and used to open the bank account at the Bank of St. Augustine.  She also mentioned that the Budget will be discussed at the next Meeting.

APPROVAL OF MINUTES OF MAY 20, 2008

Commissioner Bliss commented he had made a motion to empower Mr. Dobson to pay $800.00 for a vessel…that was going to wind up on “our waters that is imminently going to become derelict and there was no second to that motion”.

MOTION

A motion was made by Commissioner Rivers and seconded by Commissioner Blow to approve the Minutes as amended.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT

Dr. Schropp presented the Engineering Report and indicated that the Salt Run No Wake signs had been ordered with the total price, depending on the shipping, to be approximately $800.00.  The signs should be in a couple of weeks and F&A Marine Construction will be installing them.  The Salt Run Dredging Permit was submitted today.  They will continue to coordinate with DEP and the City on any issues concerning that Permit.  They received information from the County for dredging the Vilano Boat Ramp and using an area for offloading.  When asked by Commissioner Jay Bliss about the schedule for dredging the area, he responded that he didn’t know, because it’s a County project.  Discussion ensued.

Dr. Schropp said with regard to mooring field design and permitting, the City has several activities ongoing with the permitting.  They recently provided the City with the final plans and specs for the Lighthouse boat dock reconstruction.  With regard to the San Sebastian River dredging, they saw a draft of the amount of shoaling in that area, although they had not yet checked and verified that yet but will be doing so in the next few days and will give the Board a written report on it.

OLD BUSINESS


Harbor Patrol Update – Commander Jeremy Masters

The City’s boat is currently out of the water undergoing repairs, however, they did answer five (5) calls in May.  The derelict vessel behind Pelican Reef is currently in the progress of being taken care of but that doesn’t leave enough money for the removal of the boat near marker 13.  He reported with those two (2) vessels, that means that a total of eight (8) vessels will have been removed this year.  Discussion followed.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Chairman Jerry Dixon to give the Department an additional $5,000.00 to remove the boat near marker 13.  The motion passed by a unanimous vote.

Jim Piggott took the podium and explained that the staff had talked to FIND and each County was given $20,000.00 and as of two (2) days ago, St. Johns County had not used $1.00 of it.  They are going to contact the County to see if the City could use that money to remove derelict boats.

Discussion followed regarding moorings near the channel at English Landing and there is a charge for mooring at that location.

Mr. Piggott said that a few of them are on private property.

Harbor Patrol Update – Lt. Steve Zukowsky

Officer Timothy Matthews took the podium in the absence of Lt. Zukowsky.  The Power Boat Association Poker Run was held a few weeks ago and they now have a joint task force from Volusia County, Flagler County, the Coast Guard and his agency is working with them to assist with enforcement.  They do now have the green dye and are currently using it to check for sanitation issues.  Discussion ensued regarding a steel boat – they haven’t been able to get the owners onboard to site them and it is Canadian registered and documented.

Officer Matthews explained that they recently had a joint training class with the County.


Fireboat
Although not on the Agenda, Chairman Jerry Dixon asked the Fire Chief for the City of St. Augustine (Mike Arnold) to give a report.

Mr. Arnold reported that they were successful in obtaining the boat that they had desired.  It is currently at the Homeland Security maintenance facility while it’s being worked on and some of their employees have agreed to provide free labor on the boat.  Mercury is still going to provide an engine at no cost and someone else is providing the painting of the boat.  He believes it will be on the water in approximately 45 days and explained it is 20 feet in length and is a sturdy commercial boat.  Discussion ensued.


Update on Pump-Out Service by Conch House – Mark Helman
He passed out his reports (copies of which will be in their file at the Port office.)  The contract is now over and he doesn’t believe people will want to pay to have their boat pumped out.  On average, they pumped out five (5) boats per day.  Discussion followed.

When Commissioner Carl Blow asked Officer Matthews if a boater fails the dye test, what the penalty is, he answered $250.00.  Discussion ensued and Commissioner Jay Bliss asked if the Board could think of it for thirty (30) days to continue the contract.

When Commissioner Carl Blow asked the Board if they should think about it for another thirty (30) days to see if there is any change in consumer behavior, Chairman Jerry Dixon indicated he wanted someone to take it on as a private endeavor.  Additional discussion followed.


Discussion of Executive Director position
Mr. Dobson explained he had looked at the Proposal and reminded the Board that this position would be on a task by task basis and Mr. Krauter would act as a Consultant.

Vice-Chairman Barry Benjamin offered his thoughts/comments on it and agreed with Mr. Dobson.  Discussion ensued, questions were asked by the Commissioners and answered by Mr. Dobson and he reminded the Board that the cost would be discussed during Budget discussions.

Discussion also ensued with Mr. Krauter regarding the mileage figures.

Commissioner Jay Bliss reminded the Board that four (4) Meetings ago, he and Commissioner Tom Rivers discussed the plan to hire an Executive Director.  Further discussion ensued regarding the Contract and Chairman Jerry Dixon elaborated again that the Contract would be on a task by task basis.

Commissioner Tom Rivers indicated he thought the Board should prepare the Contract and discuss it at the next Meeting.  Mr. Dobson will tweak a few issues that pertain to the Proposal and he will email the Contract to the Commissioners.


Ms. Paterson

Although not on the Agenda, Ms. Paterson explained that she had worked with Old City Web Services the Friday prior and they had difficulty with the laptop working correctly – they found it had the wrong settings.  She explained that the printer that they had given Port did not work.  The aircard had to be replaced as it had broken.

Vice-Chairman Barry Benjamin indicated that for approximately $250.00, they can purchase a printer, scanner and fax and he will get with Ms. Paterson to purchase it.

PUBLIC INPUT

Coast Guard Auxiliary
Although not on the Agenda, Steve Cravan from the Coast Guard Auxiliary took the podium when asked to do so by Commissioner Jay Bliss.  He explained his duties.  He an Investigating Officer, Forensic Document Examiner, Fingerprint Technician and he as Investigating Officer, it allows him to conduct marine casualty investigations.  As Forensic Document Examiner and Fingerprint Technician, he represents the Regional Exam Center in Miami.  Discussion followed.


Sheriff’s Department Update

Although not on the Agenda, Deputy Craig Maguire of the St. Johns County Sheriff’s office took the podium and indicated he decided to come to the Meeting at the last minute.  He explained that over the last two (2) months, they had lost their original Sergeant and they just got a new one and so they have been in “limbo” for awhile.  The new Sergeant and also Deputy Sheriff is Bobby Taylor.  His phone number is the Sheriff’s Department (904) 824-8304 he also gave his email address to the Commissioners.  He explained that they are on the water more lately and have been working with FWC more now.

When Ms. Paterson reminded the Board that she was told to take the Sheriff’s Department Update off of the Agenda and asked if she should add it back in, Chairman Jerry Dixon indicated he would be meeting with Commander West and get back with her after that meeting.

NEW BUSINESS


Presentation by Dale Traylor of Bowyer Singleton & Associates

Dana Chester, Director of Retail offices with Bowyer Singleton Associates took the podium and introduced Dale Traylor, Survey Manager and Kevin Hebert, Regional Office Manager – both for the St. Augustine office.  They gave a PowerPoint presentation and distributed a handout.  The handout will be placed in the “Handout File” in Port’s office.  Discussion followed that Taylor Engineering uses subcontractors for surveying.

COMMENTS BY COMMISSIONERS

Commissioner Carl Blow updated the Commissioners regarding his email about the successful deployment of the High School Reef.  There is a slim chance that the barge may go out as soon as Friday with the material for the Netherton Reef in Flagler County.  He explained that Amy Kennedy from Flagler County was able to obtain additional material from Clay County.  He also announced that Jim Sutton, the Outdoor Editor for the Times Union will have a piece in this Sunday’s Times Union about the reef deployment for the High School Reef.  Discussion followed.

Chairman Jerry Dixon indicated he was holding a letter from the District’s Attorney, Geoff Dobson noting that he was retiring with his Contract ending at the end of August.

Mr. Dobson suggested asking Steve Sykes to take the Port over since he is taking over some of Mr. Dobson’s governmental entities.  He will ask him to come to the next Meeting and see if he is interested.

Chairman Jerry Dixon said he had also received a letter from the Mayor saying that on the 25th of this month from 7:00 – 8:00 p.m., there will be kickoff meeting at Flagler College Auditorium discussing the 450th Anniversary of the City.

Commissioner Tom Rivers added that in the Intracoastal in front of Vilano Beach, mostly on Saturdays he noticed a boat with a blue light on it patrolling the area and it caused boaters to slow down and probably also hide their beer cans – he thought that was a good thing.

Mr. Dobson received the executed Amended Interlocal Agreement with Flagler County and he will see that it is recorded and additionally, he received the Interlocal Agreement relating to potable water for the boat show.  He again cautioned the Board regarding emails amongst Commissioners.  If one Commissioner sends an email to another, DO NOT RESPOND TO IT!  Discussion followed.

Commissioner Tom Rivers indicated neither he nor Vice-Chairman Barry Benjamin were able to attend the FASD’s convention and suggested that there should be money in the Budget for two (2) people to attend next year’s convention.

NEXT MEETING

Ms. Paterson announced that the next Meeting is Tuesday, July 15, 2008 at 3:00 p.m.

ADJOURN

The Meeting was adjourned by Chairman Jerry Dixon.

________________________________


     ________________________________

SECRETARY-TREASURER




     CHAIRMAN

Summary of Actions Taken:
1) Minutes of May 20, 2008 approved as amended.

2) The Budget will be discussed at the next Meeting.

3) Motion passed to give the St. Augustine Police Department an additional $5,000.00 to remove the boat near marker 13.

4) The Commissioners will discuss the possibility of continuing the Pump-Out Service Contract with the Conch House at the next Meeting.

5) Mr. Dobson will email the Contract for Ken Krauter to be the Executive Director on a task by task basis to each Commissioner.

6) Vice-Chairman Barry Benjamin will get with Debbie Paterson about purchasing a printer for Port’s laptop.

7) Chairman Jerry Dixon will notify Ms. Paterson if she should put Sheriff’s Department Update on future Agendas.

8) Mr. Dobson is retiring at the end of August and will bring Steve Sykes as his potential replacement to the next Meeting.

9) Mr. Dobson once again cautioned the Commissioners about emails between them – if a Commissioner emails another Commissioner, it is not to be answered.

10) Commissioner Tom Rivers requested money be put in the Budget so that two (2) Commissioners could attend next year’s FASD Convention.
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