St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, February 19, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, February 19, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Vice-Chairman Barry Benjamin and later chaired by Chairman Jerry Dixon who arrived late and then had to leave early and Vice-Chairman Barry Benjamin again chaired it.

All Commissioners were in attendance (Chairman Jerry Dixon arrived late and had to leave early; Commissioner Tom Rivers was attending a funeral and arrived AT 5:19 P.M.).  Also in attendance were Secretary-Treasurer Dennis Bell, the District’s Attorney, Geoff Dobson, Engineering Consultant, Dr. Rajesh Srinivas from Taylor Engineering, Commander Steve Fricke from the St. Augustine Police Department, Jim Piggott, Director of General Services from the City of St. Augustine, Sam Adukiewicz, Harbor Master of the City of St. Augustine, Officer Tim Matthews of the FL Fish & Wildlife Conservation Commission, Chief Arnold, the Fire Chief of the City of St. Augustine, Christopher Lowe from the Marine Industries Association of NE Florida, Mark Helman from the Conch House Marina, Jeff Bell and Brianne Strange from the Bank of St. Augustine, Victor Aquino, Jesse Stevens and Phil Fernandez of the U.S. Coast Guard Auxiliary.  In attendance from the public included: Rob Mitchell and Jan Heusdens.

NOTE: THE TAPES ARE ALMOST ENTIRELY INAUDIBLE SO I WILL DO THE BEST THAT I CAN – I HAD PURCHASED NEW TAPES AND COULD NOT OBTAIN THE ONES WE NORMALLY GET SO I CLEANED THE HEADS ON THE TRANSCRIBER AND PUT IN A BRAND NEW TAPE – IT WORKED FINE RECORDING FROM OUR TRANSCRIBER SO IT’S NOT THE TAPE – I’M HOPING IT WILL CLEAR UP – I TAKE NOTES WHEN I’M RECORDING BUT NOT WORD FOR WORD; SIMPLY HIGHLIGHTS AND THINGS I’M ASKED TO DO.  I CALLED SHARON IN THE BEACH CITY MANAGER’S OFFICE & THEY HAVEN’T BEEN USING THAT EQUIPMENT – THEY ARE USING DIGITAL EQUIPMENT NOW BUT HER FEAR IT IS THAT THE MICROPHONE SYSTEM IS NOT WORKING CORRECTLY.  NOTE: THIS HAS HAPPENED PREVIOUSLY, EVENTUALLY, THE TAPE CLEARS UP WHERE IT IS A BIT MORE AUDIBLE, HOWEVER, STILL VERY DIFFICULT TO UNDERSTAND AT TIMES. (Debbie Paterson, Assistant Secretary)

SECRETARY’S REPORT/TREASURER’S REPORT & INVESTMENT ACCOUNTS – Jeff Bell from the Bank of St. Augustine
Mr. Bell presented the Treasurer’s Report dated January 31, 2008 with handouts a copy of which will be placed with the final copy of these Minutes in Port’s permanent Minute Book.  Net funds available as of February 14, 2008 totaled $1,717.746.00.  Each Commissioner had been mailed a copy of the Disbursement Journal dated February 14, 2008, a copy of which will be filed in the Disbursement Journal file at the Port office.  Discussion ensued regarding the Treasurer’s Report.  Questions were posed to Mr. Bell and answered by him.  Discussion ensued.

Jeff Bell introduced himself as well as Brianne Strange, Bank of St. Augustine’s Beach Branch Officer.  Mr. Bell gave each Commissioner a packet of information, a copy of which will be filed in the Port office for the public’s perusal.  It will be filed on the bookshelf with the other books.  He explained that the Bank of St. Augustine is a local bank owned by residents of St. Augustine.  The monies stay here in St. Augustine and they handle other governmental accounts as well.  He further explained about the packet of information that he had given each Commissioner, which detailed information on the Bank of St. Augustine itself, Certificate of Qualified Public Depository, Business Interest Checking, Certificates of Deposit and Services that they provide.  They have been in business since 1997 and currently have 3 offices – one on SR 312 West, one on SR 16 and the other located on A1A South at the Beach.  Questions were posed to Mr. Bell and he answered them for the Commissioners.  Discussion followed.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Vice-Chairman Barry Benjamin to move all of the St. Augustine Port, Waterway and Beach District’s monies to the Bank of St. Augustine with the exception of what was being held by the Florida State Board of Administration-Fund B which cannot be accessed at this point in time.  The motion passed by a unanimous voice vote.

APPROVAL OF MINUTES OF JANUARY 15, 2008
Commissioner Jay Bliss noted some changes: On page #2, the last paragraph, the sentence read: “He has had guidance from the City with regard to the final design and construction with regard to ADA requirements…”  It should read: “He has had guidance from the City with regard to the final design and construction.  The City stated that there are no ADA requirements…”.  On page #3, the paragraph under Harbor Patrol which starts out “Officer Doug Tyus from FL Fish & Wildlife Commission…and this was his last Meeting he would be attending and introduced his “predecessor”, Tim Matthews…” – the word “predecessor” should be changed to “successor” and on page #5, under Public Input, second paragraph, “Pam Lindsey from the Marine Industries…” should read “Pam Lendzion from the Marine Industries Association of NE Florida…”

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Carl Blow to approve the Minutes from the January 15, 2008 Meeting as amended.  The Motion passed by a unanimous voice vote.

ENGINEERING REPORT

Dr. Rajesh Srinivas presented his Engineering Report in writing outlining the following: Salt Run “No Wake” Zone Signs; Salt Run Dredging Permit including the Permit Fee, Sediment Sampling Plan and Preliminary Response to Hydrographic Questions; St. Augustine Mooring Fields Design & Permitting – he mentioned that the City of St. Augustine was having a third public meeting on February 28, 2008 to finalize pending issues discussed in the previous public meeting and Anastasia State Park staff has requested a meeting with the City of St. Augustine and Taylor Engineering to discuss the Salt Run Mooring Fields which will be held on February 26, 2008 at City Hall which is a staff meeting only.

Mr. Dobson explained that a staff on staff meeting is not a violation of the Sunshine Law.

Dr. Srinivas went on to explain about the Lighthouse Park Boat Ramp Dredging Permit and Lighthouse Park Boat Dock Final Design including Permit Status and the Final Design and Construction Assistance.  Most of this was inaudible.  A copy of Dr. Srinivas’ handout will be attached to the final copy of the Minutes that will be filed in Port’s permanent Minute Book in the Port office.  Questions were posed by Commissioners and answered by Dr. Srinivas.  Discussion ensued regarding F.I.N.D. grants, timelines and costs involved.


Fireboat
Chairman Jerry Dixon announced that the City Fire Chief was in attendance and since he had to leave the Meeting early, he asked the Board if it would be okay if he had the Fire Chief approach the podium regarding the update on the Fire Boat.

Chief Arnold, Fire Chief of the City of St. Augustine, took the podium.  He stated that the first boat that they were looking at came up for auction at the end of January.  They bid on the boat but the price had gone up so high that they decided to forego that one.  That was not the boat that they really desired anyway; it was one that they thought if they could get at a good price and it would work for them, then okay, but they didn’t get it.  The other boat that is coming up will probably be during the first or second week of March.  They plan on bidding rather hard on it.  They still think that if they were to succeed on getting that particular boat completed and ready to go it would be under the $15,000.00.  Mercury still stands by that.  They will still give them the engine and “Joe’s help at the plant are still going to do it for cost and so we’re hoping that if we can get the boat for under $8,000.00, $10,000.00 with that additional $5,000.00 we should be able to finish it out…”

Chairman Jerry Dixon asked Chief Arnold to come before the Board again when he finds out additional information about it.  Discussion followed.

Commissioner Carl Blow indicated that because of the deadline for a F.I.N.D., you’d have to meet with the local F.I.N.D. representative by March 1st and get him to sign off on it and he believes that they are due April 1st – “and I mean…and I think it has to come from the City anyway because we as a Port Authority aren’t really…we can’t directly apply for that money but if you guys could see your way through, you might throw a grant application at ‘em during this cycle because my understanding is the County is not – they don’t have enough applications to anywhere exceed or match the amount of funds being set aside for the County…”  Discussion ensued.

OLD BUSINESS

Harbor Patrol Update – Commander Steve Fricke

Commander Fricke apologized for being late.  He presented 2 $500.00 checks from a derelict boat owner to assist with the fees.  He will need a receipt for their records.  It was for the cabin cruiser that cost $1,500.00 to tow away and the owner contributed $1,000.00 towards its removal.  Discussion followed.

Commander Fricke also announced giving credit to the St. Augustine Port Authority, that St. Augustine has one of the most successful derelict boat programs in the State of Florida.  He stated that “without the support of this Board, we would not have been able to accomplish what we have…”


Sheriff’s Department Marine Unit Patrol Update – Sgt. Brian Canova
As he was not in attendance, Commissioner Jay Bliss asked if Officer Matthews from Fish & Wildlife could give a report.

Vice-Chairman Barry Benjamin directed Ms. Paterson to leave “Sheriff’s Department Marine Unit Patrol Update – Sgt. Brian Canova” off future Agendas.

Officer Matthews took the podium and reported that he had talked with former Officer Doug Tyus on the way to the Meeting and the boat that is in Gonzalez Creek has changed ownership.  He said the owner is attempting to get it out of the area as quickly as possible.  He went on a sign survey with Doug Tyus and one of Port’s engineers last month and everything looked “pretty good there from our perspective.”

Commissioner Jay Bliss was curious about the ketch that is lying on its side by marker 13 off of St. Augustine Marine.

Vice-Chairman Barry Benjamin indicated he had some other boats that he had knowledge of and he has asked F&A Marine about giving Port some prices to get them out of there.  Discussion followed.

Commissioner Jay Bliss asked if they could monitor the boats more closely.  He pointed out that a large catamaran is in the southern most end of Salt Run.  He explained how dilapidated it was and it was going to generate a lot of paperwork and money once it goes down completely.

Officer Matthews explained that the area is being policed much more now and they are keeping track of these boats – “there’s a lot of issues that are coming up.  We have a new Supervisor that’s coming to the area…he will be attending the Meetings…there are a lot of little things that you can kind of twist people to get ‘em to comply with…as opposed to getting into this long lengthy paperwork, hopefully, that costs everybody money.  If we stay on top of it, I feel like it’ll work its way out.”

Commissioner Jay Bliss brought up the fact “in the middle of Salt Run right off the Yacht Club and off of the dock there, there’s a Newport 27 that is not registered, does not have a name on it, you can barely read Newport 27 on it.  Two years ago, that was sitting dockside and got plastered with an orange sticker saying this boat is going to be impounded, etc., etc., etc.  Somehow or other, it wound up back out on the anchorage and that orange placard wasn’t pursued.  Today, there’s a guy and a gal on it, both of them a little bit demented.  He manufactures from palm fronds, little flowers and he wanders around the park and he’ll ask you to buy one for a dollar.  I don’t think our anchorages are set up to accommodate the homeless.”  Discussion followed.

Commissioner Jay Bliss also pointed out “on the beach there, between the fishing dock and the floating pier in Salt Run, a little sloop, a 24’ sloop, ran aground there about 4 months ago dug in deep…and it got an orange placard.  Well, that boat has mysteriously, somehow, wound up in the southern eastern end of Salt Run and it’s anchored…and I think it’s waiting for another homeless…”  Discussion ensued regarding regulations in place and the Mooring Field Workshop coming up will address some of these problems.

Vice-Chairman Barry Benjamin indicated that he has personally called a few of the Officers.  “The boat that Jay was just talking about was the Chesapeake Bay boat that’s across from St. Augustine Marine that sunk.  It’s been sunk for about 4 or 5 months now.  Well, that was in front of Oyster Creek Marina, where I’m affiliated with.  That boat was there probably a month, maybe 6 weeks and I called the first time I saw it out there because it looked like the next type of boat that’s going to sink and I knew it had sunk up near the Bayfront one time and I knew a little bit of the history about the boat.  I knew that the guy who owned the boat and he sold it to another guy for 500 bucks so I called Jason…and he went out there and I said unofficially, harass the guy and tell him to move his boat – he’s out there where he doesn’t belong; he’s anchored somewhat in the channel…the guy would not respond to anything when we went out and talked to him so you know, you guys went out there…you checked his registration.  The registration was current.  He was anchored, it was actually moored out in the channel – about 25’ into the channel – his boat would swing.  He did have some lights that didn’t work.  There was no holding tank system on the boat.  Nevertheless, that boat stayed there for another 3 or 4 weeks until it moved to the St. Augustine Marine area and then it sunk.  But…why wasn’t it enforced?”  Discussion followed.

Officer Matthews explained that they are running details on the St. Johns River.  “They came over last week, I believe, and did a detail here, locally here too…but they are doing details.  They have the green dye now and we’re starting to get more and more aggressively concerned on this.”  He explained the difficulties about Officer safety issues too while they are below deck checking for sanitation devices.  “The enforcement action, I think you’re going to find is going to increase.  Our new Lieutenant is a wonderful guy.  I’m going to be speaking to him as soon as I leave here and address these issues with him and he will come up with a plan of action – that’s the way he is; I’ve worked with him for years.  I’m glad to see him here.”

At this point, Chairman Jerry Dixon had to depart the Meeting and Vice-Chairman Barry Benjamin once again chaired the Meeting.


Update on Pump-Out Service by Conch House – Mark Helman
Mark Helman from the Conch House took the podium.  He gave each Commissioner a copy of the latest report as well as one for the Port’s files.  He reported that this was the last report on this Contract.  The Contract was for 13 days, however, they ended up doing 14 because they didn’t feel as if they gave people fair warning that the Contract was ending so that was just “thrown in.”

Commissioner Jay Bliss read from an article he had found from the State of California that says: “a single weekend boater flushing untreated sewage into our waters produces the same amount of bacterial pollution as 10,000 people whose sewage passes through a treatment plant.”  Discussion followed.

Mr. Helman gave his comments on how they had been pumping out boats one day a week and they had put flyers on the boats but if no one is on the boat at the time and it rains, they never see the flyers.  He suggested putting flyers at the City Marina.

Vice-Chairman Barry Benjamin suggested their having a large flyer on the boat advertising pump-outs – like a 6’ banner on the boat and when the boat is not in use, display it somewhere else.  Mr. Helman indicated he would be happy to research that, thinking it was a great idea.

Officer Matthews noted that as they increase their enforcement, he believed that the Conch House Pump-Out boat would get more business.

Harbor Master Adukiewicz noted that the City Marina provides free pump-outs at their dock but if flyers were supplied to them, they would be happy to display them at the City Marina.

After Commissioner Jay Bliss questioned Mr. Helman about the cost of the Contract, Mr. Helman answered, “the last Contract was for 13 days and the amount was $4,947.00.”

Vice-Chairman Barry Benjamin indicated that when the Chairman was present, more discussion was needed and the Contract would be renegotiated and suggested Mr. Helman might offer some additional comments, such as offsetting some of the costs and asked him to come back to the next Meeting.

Mr. Helman noted that once laws were enforced, people would be more willing to pay for the service rather than the fines that will be assessed.  Discussion ensued.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Jay Bliss to renew the Pump-Out Service Contract by the Conch House for another 13 days under the same terms and conditions.  The motion passed by a unanimous voice vote.
There will be an update on the Pump-Out Service by the Conch House on next month’s Agenda.


Update on reprinting of Waterway Guides – Commissioner Carl Blow
Mr. Dobson pointed out that he had given each Commissioner a copy of two Purchase Orders – one was for the cost of the shipping and the other is for the actual printing.

Commissioner Carl Blow indicated he had been working with Sea Grant and the printer and “at first…the printer couldn’t hold their price on the initial quote but after discussion, they decided they could hold the price but if you looked at their quote, it was FOB their plant.  In other words, it didn’t include shipping to St. Augustine and so what we ended up doing…just to make life easier is I had them add the shipping expense to the Purchase Order so that the original stuff I gave you has been increased by the cost of the shipping and they went ahead and did the job before they got these Purchase Orders so you really need to approve it…”  He gave out some of the new unfolded Waterway Guides to those who desired them and noted some of the old ones can be given out at the Boat Show.

Mr. Dobson explained the Purchase Orders and Commissioner Blow indicated it was $1,400.00 to the University of Florida and then $8,685.93 to Coastal Printing.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Jay Bliss to approve the Purchase Order to Coastal Printing of Sarasota, Inc. in the amount of $8,685.93 and the Purchase Order to the University of Florida for the administrative expense associated with this in the amount of $1,400.00.  The motion passed by a unanimous voice vote.


Marine Industries of NE FL regarding Boat Show in May – Chris Lowe

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Vice-Chairman Barry Benjamin to approve the Interlocal Agreement to provide funding for the St. Augustine Boat Show water supply.  The motion passed unanimously.
Mr. Dobson indicated that the City of St. Augustine had not yet seen it.  “They told Pam to prepare it.  She prepared it.  I changed it…I received it today.  I made the changes today.  He indicated that the motion could be made but cautioned there’s a risk that if the City doesn’t approve it, it will have to be redone.  Discussion followed.

Christopher Lowe from the Marine Industries Association of NE FL took the podium.  He explained that there was a new Production Company this year so he was not completely familiar with the policies, however, he was under the impression that governmental agencies get a free booth.  He noted that the Production Company was sending two representatives on March 2nd for the Annual General Meeting and address the Association and welcomed the Commissioners to the Meeting if they so desired.

Each Commissioner was given a drawing of the proposed water line, a copy of which was given to Assistant Secretary, Debbie Paterson for filing in Port’s office.

PUBLIC INPUT
Commissioner Jay Bliss invited the gentlemen representing the Coast Guard Auxiliary to take the podium.

NOTE: THIS WAS THE BEGINNING OF THE SECOND TAPE – SAME PROBLEMS WITH THE AUDIO – I DID THE BEST THAT I COULD FROM MY NOTES, MY HEARING AND WHAT MEMORY I HAVE!  (Debbie Paterson, Assistant Secretary)

Victor Agrino, the Vice-Commander in St. Augustine and a resident on the island, indicated he would be happy to answer any questions posed to him by the Board, Jesse Stevens, the Vice-Captain of Division 15 which covers from Fernandina down to Palm Coast as well as Phil Fernandez, Inspector, took the podium.  They noted that they are not a law enforcement agency so they cannot issue tickets.  They inspect recreational boats, they inspect all of the Federal standards that the Coast Guard would do on a vessel.  They inform the boater of areas where “they have fallen short.”  They don’t report any problems to any agency.  When the boat comes up to their standards, they are issued a sticker indicating that they passed the Coast Guard Auxiliary’s inspection.  They noted that they had a call the other day from a boater at Camachee Cove who was headed to either Ft. Myers or Ft. Lauderdale who wanted his boat inspected because the marina where he was headed required that he had a Coast Guard Auxiliary inspection.  Last year, they inspected 260+ vessels.  Questions were posed to the gentlemen and answered by them.  They noted that they their goal was to educate boaters.  Discussion followed.

NEW BUSINESS

Opening discussions of dredging of San Sebastian River and removal of shoaled-in areas – Barry Benjamin
Commissioner Carl Blow indicated that he had a copy of a survey which Karen Frenz from F&A obtained from the Army Corps of Engineers dated 1996 from the Intercoastal Waterway all the way back to the King Street Bridge.  They identified problems near marker #15.  He suggested taking that survey and concentrate on the areas that have silted in since that time.  He thought this would be a great grant application for F.I.N.D.  He also noted that the project on which they are currently working, there were 3 bidders; the low bid was F&A Marine Construction @ $96,648.00.  The City has awarded the Contract to them.  The second lowest bidder came in at $237,650.00 and the third bid that was received was for $812,500.00.

Commissioner Jay Bliss announced that there was a Marine Habitat Restoration Program that is open right now for RFP’s.  He noted that none of the Commissioners on the Board wants to devote the time and paperwork necessary to pursue the grants.  He realizes that grants are out there “and there is money out there and an Executive Director, gentlemen, can make his own salary and get our San Sebastian River dredged and get all kinds of projects going…”  Discussion followed.

NOTE:  THIS IS STILL THE FIRST SIDE OF THE SECOND TAPE.  MOST OF THE FIRST SIDE OF THE SECOND TAPE WAS INAUDIBLE – I AM DOING THE BEST I CAN – I APOLOGIZE.  (Debbie Paterson, Assistant Secretary)

Discussion ensued regarding the possibility of having an Executive Director and costs involved.

Commissioner Carl Blow suggested hiring a part-time Grant Writer.

NOTE:  I AM NOW ON THE SECOND SIDE OF THE SECOND TAPE AND HAVING THE SAME DIFFICULTIES.  (Debbie Paterson, Assistant Secretary)

Vice-Chairman Barry Benjamin brought the Board back on the subject of the San Sebastian River requiring dredging and asked Commissioner Carl Blow what needed to be done.  “Let’s get the ball running on this thing and what do we need to do, Commissioner Blow, because you’re the grant man?”

Commissioner Carl Blow indicated that the area has been basically surveyed.  He reminded the Board that concerning the F&A Contract, “when we did this project with the City and they wrote the specifications, there’s not a post-dredging survey requirement in that project and what that is…this is a survey that was done…(he showed the Board a survey he had in his possession) and what they did is they went out in that area at marker 15 and surveyed it and came up with these cross sections and based on the cross sections, they were able to calculate how many cubic yards needed to be removed to get this channel back to its designed profile and that number happened to be 6,093.6 cubic yards and currently F&A’s contract with the City is to remove 6,093.6 cubic yards according to this survey.  Now, what some people do is…a lot of dredging projects, what they have is after the work is done, they have the surveyor come back, survey it again to verify that 6,000 whatever yards have been removed and verify the Contract’s been complete.  Now, we didn’t do that.  It’s not required you do that in the environmental permits with either the Army Corps of Engineers or DEP.  It’s simply an auditing issue.  I’m not worried about F&A going out there and doing the job and so I’m really indifferent on this issue, however, if for our own satisfaction and…able to demonstrate to the public that…keeping track of their money and making sure you’re getting your money’s worth, we’d want to have this same company go back and do a post-dredge survey, then that’s going to cost us $2,500.00…which might not be a bad idea.  That’s something I wanted you guys to think about…we can decide to do it next month.”  He passed out copies of a proposal from the same survey company and explained what they would do after the fact.  This subject will be brought up at the next Meeting.

Vice-Chairman Barry Benjamin pointed out that there were probably 6 or 7 areas that have been shoaling in.

When asked by Commissioner Tom Rivers when this would be done, Commissioner Carl Blow indicated he thought definitely within 60 days.

Vice-Chairman Barry Benjamin remarked that some of the areas he was aware of that had shoaled in included by Marine Supply, by Oyster Creek, by Hidden Harbor and English Landing.  He explained as the marinas grow, the problems would grow as well.

Commissioner Carl Blow suggested asking Taylor Engineering to look at the area from English Landing north.

Dr. Srinivas thought they had worked on this about a year ago and then F&A came in and they thought that area should be done first because of the immediate need and “then we’ll come back and look at this larger issue.”  He thought a high-end estimate on shoaling in the area toward the King Street Bridge would be a total of about 30,000 cubic yards.  He informed the Board what he thought needed to be done, including permitting, final design and building construction.  He thought they had come up with a figure of about $650,000.00 for dredging the 30,000 cubic yards and then about $100,000.00 “give or take” for all the remaining work.  He thought doing a survey first was the way to go about it.  By the next Meeting, Taylor Engineering will come back with some kind of scope and cost for the first phase only – to define the problem first and then see what needed to be done.

Vice-Chairman Barry Benjamin asked the Board if they had no objections, he wanted to contact F&A Marine Construction about removing three boats in the area.  The Board concurred.

Commander Steve Fricke pointed out that all three of the vessels to which Vice-Chairman Barry Benjamin was referring “are currently in the process.”  Discussion ensued.

Commander Steve Fricke asked the Board if it was their desire for him to ask Tim Fleming of the City to put out bids again and come back to the Board with the final estimates “or do you want us to proceed…?”

Vice-Chairman Barry Benjamin answered, “well, if we’re going to pay, we’d like to know.”  All Board members were in agreement.  The three boats in question were discussed and much discussion followed.

Mr. Dobson wanted to bring up the fact that the Board had asked him to research the idea of the St. Augustine Port, Waterway & Beach Board’s authority to pass Ordinances.  “Unfortunately, you are an administrative agency and only hold…do not have Legislative authority.  Ordinances are Legislative authority.  You can pass rules and regulations to the extent that the outline of the rules and regulations are prescribed by Statute.  That was in response to the question in trying to find something…ultimately what I came up with negative answers on the issue of…trying to pass the Ordinances or pass rules and regulations so we could do something…and so I have the answer on it – constitutionally, you can’t do it because the constitution authority to pass Legislation has to be specifically delegated by the Constitution…the second thing that I had in mind, and I’m trying to work out the details of it is where, since you obviously have expenses in travel, telephones and things of this nature, is handling the compensation issue not as a compensation but as an expense allowance.”  Much discussion ensued regarding this subject regarding e-mails back and forth between Commissioners if even done on personal computers.  “What I am proposing is an expense allowance that’s given to you which you can expend…”  He will prepare a Resolution for the Board.  He explained what expenditures would be allowed such as out-of-pocket expenses, gasoline and phone bills “and things of this nature that you’re incurring.”  Discussion followed.

The Resolution will be discussed at the next Meeting after it has been prepared by Mr. Dobson.

COMMENTS BY COMMISSIONERS
Commissioner Tom Rivers asked Assistant Secretary, Debbie Paterson if she had an e-mail address yet.

She answered that it was a sore subject as she has been attempting to get on the Internet since the Port purchased the laptop for her use.  AT&T botched everything up (she has no Internet access where her office is located) and she ordered an aircard.  When it didn’t arrive at the time when it was promised, she again checked with AT&T.  It then had to go to Dennis Bell’s office, however, they are in tax season and they are working on it.

Mr. Dobson suggested any governmental e-mails that are done on behalf of the District, copy Debbie Paterson or Dennis Bell so that there is a record of it.

Commissioner Jay Bliss indicated that as of 8:00 a.m. this morning, Old City Web Services did not have an Agenda, they had this Meeting as occurring on the 21st so he’s not convinced that they are doing that well.  He indicated he was not directing this at Ms. Paterson; he knew she had done her job but as of November they have been trying to “getting yourselves up to speed and folks, in some cases, we’re not doing it.”  The Harbor Management Plan, he thought would be a “time bomb for us because all of the problems once they’re solved are going to migrate out…I’m equally befuddled or also befuddled by the fact that there are going to be so many rumors around here – Salt Run north, south of Bridge of Lions…at $2,300.00 that totals up to more than half a million dollars in moorings…”

NEXT MEETING
The next Meeting will be held on Tuesday, March 18, 2008 beginning at 3:00 p.m. at the same location.

ADJOURN
The Meeting was adjourned by Vice-Chairman Barry Benjamin.

_______________________________



    _______________________________

Secretary-Treasurer





    Chairman

SUMMARY OF ACTIONS TAKEN:
1) All Port monies except for Fund B which is being held by the Florida State Board of Administration will be moved to the Bank of St. Augustine.

2) January 15, 2008 Minutes were approved as amended.

3) Chairman Jerry Dixon asked Fire Chief Arnold to come before the Board again when he finds additional information about the Fire Boat.

4) Sheriff’s Department Marine Unit Patrol Update – Sgt. Brian Canova will not appear on any future Agendas.

5) Officer Matthews of FL Fish & Wildlife Conservation Commission will give an update at the next Meeting regarding how their enforcement issues are going and the new Lieutenant will address his plan of action.

6) Re-negotiation of the Pump-Out Service Contract with the Conch House will be on the next Agenda.

7) Motion passed to renew the Pump-Out Service Contract with the Conch House for another 13 days.

8) Pump-Out Service Update will be on next Agenda.

9) The Purchase Orders to Coastal Printing of Sarasota, Inc. in the amount of $8,685.93 and to the University of FL in the amount of $1,400.00 were approved with regard to the reprinting of the Waterway Guides.

10) The Interlocal Agreement to provide funding for the St. Augustine Boat Show water supply was approved.

11) F&A Marine Construction was awarded the Contract for dredging 6,093.6 cubic yards out of the San Sebastian River.

12) Discussion of a possible post-dredge survey regarding the above dredging will be on the next Agenda.

13) Taylor Engineering will report with a scope and cost for the first phase only for dredging about 30,000 cubic yards in the San Sebastian River at the next Meeting.

14) F&A Marine Construction will be contacted about removing three boats in the San Sebastian River area.

15) Commander Steve Fricke will report about bids for the removal of the same three boats in the San Sebastian River at the next Meeting.

16) Geoff Dobson will prepare a Resolution regarding an expense allowance for the Commissioners for review at the next Meeting.
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