St. Augustine Port, Waterway & Beach District
Minutes of Regular Meeting

Tuesday, December 16, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, December 16, 2008.

CALL TO ORDER
Chairman Barry Benjamin called the Meeting to order.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

ROLL CALL
All Commissioners were in attendance – Commissioner Jerry Dixon arrived late.  Also in attendance were Secretary-Treasurer Dennis Bell, Assistant Secretary, Debbie Paterson, the District’s Attorney, Geoff Dobson, Dr. Steve Schropp of Taylor Engineering, Ken Krauter, Consultant for the Port District, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Jeremy Masters and Barry Fox from the City of St. Augustine Police Department, Timothy Matthews and Lt. Steve Zukowsky from the Florida Fish & Wildlife Conservation Commission, Will Smith from the SJC Recreation Department, Karen and George Frenz from F&A Marine Construction, and Mark Helman from the Conch House Marina.  From the public were Dwight Hines and Vivian Browning.

SECRETARY’S REPORT/TREASURER’S REPORT
Mr. Bell explained the Treasurer’s Report with handouts.  In the accounts the total available is $1,579,539.00.  Fund B in the Florida State Board of Administration still has $80,667.00 tied up in it.  He explained that there was still a little bit of money in Wachovia Bank which will be transferred to Bank of St. Augustine.  A copy of the Treasurer’s Report will be affixed to the Minutes in the Port’s permanent Minute Book.
Commissioner Tom Rivers asked that if there was any way that the “splits” shown on the Disbursement Journal could be shown what the splits were.
Mr. Bell indicated he would look into the situation.

APPROVAL OF MINUTES OF REGULAR MEETING HELD ON TUESDAY, 11/18/08

Commissioner Carl Blow indicated that subjects were changed on page 2 under San Sebastian Dredging Needs Assessment – the last sentence saying “Commissioner Jerry Dixon asked Commissioner Carl Blow if he had contacted the Corps or the Coast Guard” and that should have been a different subtitle “Missing Buoys in the Inlet”; it would make it clearer.  On page 3, the second sentence where it said “They have replaced” should read the “U.S. Coast Guard” and in that same sentence where he was quoted as saying “drug” it should read “dragged”.

On page 2 under Mooring Field Design, Dr. Steve Schropp indicated instead of the word “permits” it should read “comments”.

MOTION
A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Carl Blow to accept the Minutes of the November 18, 2008 Meeting as amended.  The motion passed by a unanimous voice vote.

APPROVAL OF MINUTES OF PUBLIC WORKSHOP HELD ON MONDAY, NOVEMBER 24, 2008
Vice-Chairman Carl Blow indicated that on page 1, under Discussion of Proposed San Sebastian River Dredging Project, the last paragraph should have read “Vice-Chairman Carl Blow noted that St. Augustine was built prior to the passage of storm water treatment regulations in 1980 to upgrade the storm water collection system in the existing City of St. Augustine and would cost millions of dollars and would require the combination of private property in my opinion” instead of what was there.  The other part of that paragraph will be deleted.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to accept the Minutes of the Workshop held on Monday, November 24, 2008 as amended.  The motion passed by a unanimous voice vote.

KEN KRAUTER, CONSULTANT
He reminded the Commissioners that he provided each Commissioner with a report on the “three deliverables.”  The three items included: the Capital Budget which includes a proposed vision statement and a proposed mission statement and he outlined a budgetary framework – he recommended that initial work is required to “flush out the budget…on elaborating on the scope of the projects as they are listed…”  He noted that the projects are not prioritized, however, he stressed to the Commissioners that they should be prioritized.  The third report offers some guidance with respect to prioritizing the projects.  The second report he gave to the Commissioners as “a deliverable” is on the sources of grant funding.  He elaborated on grant funding and appropriation of funds.  He also stated that he had met with Commissioner Tom Rivers and Vivian Browning on November 21st at the Vilano Beach Town Center – he noted that the Commissioners had a report on the Meeting explaining that it was to construct a berthing structure attached to the existing pier that would serve as a base for a potential water taxi service between Vilano Beach Town Center and downtown St.  Augustine.  Discussion ensued.
Commissioner Jay Bliss suggested deferring further comment on “this pretty substantial packet” to later in the Meeting under Comments by Commissioners.

ENGINEERING REPORT

St. Augustine Mooring Fields

Dr. Steve Schropp indicated that on the St. Augustine Mooring Fields, they are still awaiting comments from the Fish & Wildlife Conservation Commission.  He noted that had received some comments from the Coast Guard with regard to the application as well as the Division of Historical Resources in Tallahassee.  Once they receive the final comments from the Fish & Wildlife Conservation Commission, they can proceed to responding to the RAI.  Discussion followed about dates when the application would be complete.  He indicated that they had put in additional time, and attended additional public Meetings than they had anticipated and he asked if he could give the Commissioners a summary and probably a request for additional funds prior to the next Board Meeting.  Discussion followed.
Chairman Barry Benjamin asked that Taylor submit an Invoice and the Board would look at it.  Further discussion ensued.
Commissioner Jay Bliss asked for Taylor Engineering to submit to the Board the proposal or memorandum or agreement along with their Invoice.


Salt Run Dredging Permit
Dr. Schropp indicated that the draft permit has been written and the staff level reviewer has passed that on to his supervisor for final review.  They have been talking to DEP weekly to try and find out when the draft permit will be issued and at this point, they are still being told hopefully by the end of this month.   Discussion followed.

San Sebastian Dredging Needs Assessment
Dr. Schropp reported that at this point, they don’t have anything in particular to do with this project – they await the Board’s guidance on how it wishes to proceed.


Lighthouse Boat Dock
Dr. Schropp reported that they have received both the pre and post dredging surveys from F&A Marine’s Surveyor and their personnel are matching the surveys up so they can compare pre and post survey conditions.  They expect to provide that information to the City by the end of this week so that the City can reassess project completion.

OLD BUSINESS


Harbor patrol Update – Commander Jeremy Masters
He reported on the three derelict vessels that are still in the Intracoastal Waterway.  He has been assured that the one located at the south end of Marine Street will be removed by the end of next week, they are still awaiting bid information on the one that is sunk north of the Vilano Bridge and the one that is underneath the Bridge of Lions, they are waiting until it is a little more safe to remove, however, it’s not a threat to navigation at the moment.
Commissioner Carl Blow indicated that he had a call from a constituent about a boat north of the Vilano Bridge and he showed Commander Masters a picture of it – Commander Masters said it didn’t look like the same picture but he would look into the situation.  Discussion followed.


Harbor Patrol Update – Lt. Steve Zukowsky
He gave updates from the last Meeting.  They conducted a night patrol last Tuesday or Wednesday night.  They boarded a few sailboats for safety equipment and “pretty much got a lot of compliance.”  On the way back, they went by Pine Island where they viewed about 10 sailboats – every one of them had anchor lights.  He indicated that the people who have been here before are in compliance.  He will be having a squad meeting next week and will be setting up the next “MSB and anchor light detail in early January - the first half of January.”  He reiterated that when a boat passes hands from a buyer to a purchaser, registration doesn’t always occur.  Discussion ensued.

Sheriff’s Department Update – Dep. Robert Taylor/Sgt. Jay Booker
No one was in attendance from the Sheriff’s Department.

Update on Mooring Fields
Jim Piggott had no comment.


Chief Mike Arnold – Fireboat Update
Chief Mike Arnold was not in attendance.


San Sebastian River Dredging Project – inquiries – Tom Rivers
Commissioner Tom Rivers explained that he had asked people at the Workshop concerning the San Sebastian River Dredging Project to come to today’s Meeting and offer comments but no one was in attendance.  There had been no prior input via phone calls or emails.

Unregistered Boats – Jay Bliss
Commissioner Jay Bliss handed out “field notes” concerning unregistered boats.  Forty-five boats in total in Salt Run – from Marker 15 (the one 300 feet of the ramp) – covering all the boats in there, he found 19 boats out of registration – not displaying a proper registration.  He stressed that the State of FL should be checking into the situation, the County, the City and most of all, the Port District.
After Chairman Barry Benjamin explained he was aware of the problem, he asked law enforcement what could be done.

Lt. Steve Zukowsky took the podium.  He explained that if there was no one on the boat, they cannot write a citation.  With the new Law coming into effect, it will help greatly.  Discussion followed.

Commissioner Jay Bliss suggested that the Port Commission should send certified letters out to unregistered boat owners.  Further discussion ensued.
Chairman Barry Benjamin suggested that Commissioner Jay Bliss come up with a plan to assist with this problem at the next Meeting.  He indicated he would.

PUBLIC INPUT
George Frenz took the podium and indicated he didn’t understand why it isn’t possible for the Port or the City to regulate boats in Salt Run.  He wondered why the Port District couldn’t regulate a boat while it was still floating – to save money – because once it goes down, it costs more to get it off of the bottom.  He also discussed mooring fields.

Vivian Brown, 30 Beachcomber Way, took the podium and explained the plans for the Vilano Beach Town Center.  She thanked Commissioner Tom Rivers and Consultant Ken Krauter for coming out to meet with her.  They want a temporary docking pier and asked the Port for financial support.  Discussion followed.

Commissioner Tom Rivers pointed out his feelings about the Vilano Beach Town Center and hiring Mr. Krauter to assist at the Meeting.

Vice-Chairman Carl Blow asked about CRA’s.  Discussion followed.
Mr. Dobson indicated that “you’re getting the increase in the taxes only because it required…taxing authorities to join in…”

Will Smith, Assistant Director for the SJC Parks and Recreation Department took the podium.  He has spoken with Ms. Browning about this project and also Troy Blevins, the Director of the Parks and Recreation Department.  His department has a lot of projects going on.  The County is willing to assist with the Vilano Beach Town Center.  Discussion followed regarding grants and the possibility of Port assisting with the project’s cost.
Dwight Hines, 150 Nesmith, took the podium and asked if the Treasurer’s Reports and handouts could be put on the Port’s website.  Discussion ensued.
Another gentleman took the podium, but he didn’t sign in and I couldn’t understand a word he said (in person & on the tape) – (Debbie Paterson, Assistant Secretary) – he spoke about boat regulations without mechanical propulsion regarding registration.

Lt. Steve Zukowsky indicated any boats without mechanical propulsion, don’t have to be registered.

NEW BUSINESS
There was no new business brought up.

COMMENTS BY COMMISSIONERS
Vice-Chairman Carl Blow indicated he hadn’t read Mr. Krauter’s report word for word yet and would possibly talk about it at the next Meeting.

The other Commissioners indicated that they would like to review it again at January’s Meeting.

Ken Krauter indicated that developing the capital budget and dredging projects would be good to prioritize those items and establish priorities with respect to projects and activities.  Discussion ensued. 

Chairman Barry Benjamin indicated that prioritizing the projects would include the San Sebastian Project as number one, Salt Run would be two and Vilano Beach would be the third.  Discussion followed.  Chairman Barry Benjamin suggested that Taylor Engineering present a proposal regarding permits at the next Meeting and then Ken Krauter should present a proposal with regard to what he needs to do as far as grants.

Mr. Krauter responded by saying that Taylor would proceed with obtaining permits for dredging San Sebastian and Salt Run and then he will take it up to pursue the grant funding opportunities for both dredging projects and grant funding opportunities for derelict boats in San Sebastian.  Discussion followed.

Discussion ensued regarding Invoices received from Mr. Krauter – specifically the one with the Meeting between Commissioner Tom Rivers and Ms. Browning as well as the Manual he has in his possession regarding his tasks at hand.

Chairman Barry Benjamin brought up the fact the proper way to hire Mr. Krauter before bringing it up to the Board.  Discussion followed.
MOTION

A motion was made by Chairman Barry Benjamin each month and seconded by Commissioner Tom Rivers to not to exceed $400.00 with each Commissioner with conversations with the Consultant (Ken Krauter.)  The motion passed by a unanimous voice vote.
Commissioner Jay Bliss brought up the fact of the monies that could be expended month by month with the Consultant.

Vice-Chairman Carl Blow brought up the fact that the world is now in a recession and talked about the pros and cons about it.   He also elaborated on what the Board has accomplished during the past year
Commissioner Tom Rivers brought up the fact that that the Regatta of Lights was wonderful but the Port didn’t get any recognition for it.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Chairman Barry Benjamin to approve the payment for the assignment for the Vilano Beach consulting. The motion passed unanimously.
Mr. Dobson gave his comments on the motion.

Commissioner Jerry Dixon said that he had received the Contract from the Yacht Club.  Discussion ensued.

An itemized bill was discussed regarding the Yacht Club.

Chairman Barry Benjamin read the Contract from the Yacht Club regarding the Regatta of Lights (a copy of which will be attached to the Minutes of this Meeting in the Port’s permanent Minute Book.)

The itemized bill must be submitted to the Port Board.

A roll call vote was taken.

Vice-Chairman Carl Blow – “yes”; Chairman Barry Benjamin –“yes”; Commissioner Jerry Dixon – “yes”; Commissioner Tom Rivers – “yes”; Commissioner Jay Bliss – “yes”.
After much discussion, another roll call vote was taken.

Mr. Dobson suggested that the Yacht Club submit a bill and have it on the next Agenda so that the bill can be approved with Dennis Bell’s approval.
Mr. Dobson explained that another roll call vote was necessary to vote on whether to vote on the original motion.

Vice-Chairman Carl Blow – “yes”; Chairman Barry Benjamin –“”yes”; Commissioner Jerry Dixon – “yes”; Commissioner Tom Rivers – “yes”; Commissioner Jay Bliss – “yes”.

Mr. Dobson indicated that the Yacht Club needs to be instructed to submit, per the agreement, the detailed Invoices which will be reviewed at the next Meeting.

NEXT MEETING
The next Meeting was scheduled for Tuesday, January 20, 2009 at 3:00 p.m.

ADJOURN
Chairman Barry Benjamin adjourned the Meeting.

_____________________________



     _____________________________

Secretary-Treasurer



 
     Chairman
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