St. Augustine Port, Waterway & Beach District

Minutes of Public Workshop Regarding the San Sebastian Dredging Project

Monday, November 24, 2008

The Public Workshop regarding the San Sebastian Dredging Project of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, November 24, 2008.

CALL TO ORDER
Chairman Barry Benjamin called the Public Workshop to order.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.
ROLL CALL
All Commissioners were in attendance with the exception of Commissioner Jerry Dixon.  Also in attendance were Assistant Secretary Debbie Paterson, the District’s Attorney, Geoff Dobson, Dr. Rajesh Srinivas and Lori Schick of Taylor Engineering, and Ken Krauter, Consultant for the Port District.  From the public were Dwight Hines, Jim Buckley from Hidden Harbor Marina, Mike Shaw from English Landing Marina, Darryl Poli from Marine Supply and Oil and Roy Campbell from Offshore Yacht Brokers.
Mr. Dobson reminded the Board that no action can be taken during a Workshop.
Chairman Barry Benjamin explained that he was changing the Agenda around to have the discussion of the proposed San Sebastian River Dredging Project prior to the brief discussion on the setup of the new Agenda.  He explained that the last time the San Sebastian River was dredged was in 1957.
DISCUSSION OF PROPOSED SAN SEBASTIAN RIVER DREDGING PROJECT
Dr. Srinivas used poster boards set up on easels to indicate where the shoaling was taking place and the history of the shoaling that had taken place in the area.

Dwight Hines, 150 Nesmith Street, took the podium.  He noted that there was no ecological recovery plan for St. Augustine and the waters needed to be cleaned up.  He thought it was a wonderful opportunity to clean up the shoals but also the water quality should be cleaned up as well.  He indicated he had data from DEP.

Dr. Srinivas indicated that once the permits are in place, part of the permitting process is to make sure that the dredging is not disturbing all the sediments – by doing that, they have to make sure it is not disturbing the water quality and the sediment quality has to be checked as well.  Discussion ensued.
Vice-Chairman Carl Blow noted that the issue of an existing old city such as St. Augustine which was basically built prior to the Water Management District which wasn’t formed until 1982 or 1983 so retention ponds weren’t thought of at that time – storm water runoff has always been a problem until DOT began putting in retention ponds.

Mike Shaw, English Landing, took the podium.  He indicated that he set up the marina about 20+ years ago and what he had found about 3 or 4 years ago when he was driving some piles is that there was a lot of debris coming to the surface.  It was something like oil embedded in the river.

Chairman Barry Benjamin encouraged people to come up to the podium and talk about what was on their minds about any problems in their area.

Mr. Shaw indicated he didn’t have any problem with dredging but he is aware that the river is meandering which can grow and grow which is purely natural.  He wondered if it was sensible to try and go against nature and “walk the river into a route which it naturally wants to migrate all the time and looking at the plans and where the shoaling areas are, as an Engineer…if somebody had said to me give me a blank canvas and said where would you expect to find the shoaling, I would have done something similar to what is here and the reason for this is because you’re going to get stronger ebb currents…”
Roy Campbell, 9191 Gene Johnson, took the podium.  He is one of the owners of Oyster Creek Marina located on the San Sebastian River.  He noted that he understood it was the Port’s duty to take care of derelict boats.  He has complained for the last 8 years that there are probably two derelict vessels located at the edge of the San Sebastian.  He showed some pictures of them and noted that the river was silting over the derelict vessels, the worst being near marker #33 which he believes is an old shrimp boat.
Darryl Poli, 89 Magnolia Avenue, representing Marine Supply & Oil, took the podium.  He indicated that his company has been observing the dredging that leads to the river for a little over 60 years that they have been in business and they are familiar with the dredging that had originally been done.  What they believe is continuing to happen is the outfalls from the roads parallel to the river are filling in those locations.  He named several locations which are building up because of this runoff problem.  He urged the St. Augustine Port, Waterway & Beach District to take whatever action they can in conjunction with the City of St. Augustine and State, if need be, to “establish that areas of tight navigation – not be allowed to just anchor…”
Commissioner Tom Rivers indicated that once the dredging was complete, the Port Board would do everything they could to prevent any further silting.  He asked Dr. Srinivas if there was anyway that could be incorporated into the dredging plan.
Dr. Srinivas indicated it was very challenging but it could be done because it is a very commercialized stretch of the water.  Discussion followed regarding costs of dredging.
Vice-Chairman Carl Blow explained that last year they did dredging in front of St. Augustine Marine and they took out fifty-one hundred and fourteen cubic yards at a cost of $96,648.00 which is about $18.50/cubic yard.  He urged the audience to let the Board know of specific areas where there are currently problems and he went back to the poster boards to illustrate where problems had been encountered previously.  Discussion followed.
Commissioner Jay Bliss questioned whether the St. Johns Water Management District has contributed to the wellbeing of the waters that were being discussed.
Vice-Chairman Carl Blow said, “not these waters but they, Rajesh, help me out here – but in Duval County, I believe the Water Management District did a dredging project…is that correct…?

Dr. Srinivas indicated he believed Vice-Chairman Carl Blow was correct.  Discussion ensued.

PUBLIC INPUT
There was no further public input other than Commissioner Tom Rivers suggesting that inquiries about the San Sebastian River Dredging Project be put on the December Agenda in case there needs to be additional input.
Commissioner Carl Blow announced to the audience that if anyone wanted to write the Port Commissioners, call them or email them.

Chairman Barry Benjamin reminded the audience that the Port Board now has a Consultant to seek grants to take care of projects such as dredging, derelict boats and the like and to get back with the Board with their concerns.

BRIEF DISCUSSION ON SETUP ON NEW AGENDA – CONSULTANT KEN KRAUTER AND BOARD
Mr. Krauter went over what he had presented at the October Meeting related to Commission Meetings and he made recommendations.  He highlighted those items for the Board and reiterated what he had recommended as far as the Agenda setup.  He urged them to consider items that would come before the Board that involved decisions, particularly with respect to funds:  “items that are going to come before the Board, when you are going to make decisions…that involve the expenditure of funds that you do adopt and start to implement a Submission to the Board format…”  Further discussion ensued regarding the possibility of Mr. Krauter setting up the Agenda and having the public being able to attend the Meetings and bring up whatever they desire under Public Input.
Chairman Barry Benjamin explained that it was important that the Board hear public citizens’ concerns that they bring before the Board, even if it doesn’t pertain to the Port District.  He elaborated extensively on why they have to hear what their constituents have to say.

Commissioner Jay Bliss offered his thoughts on the subject, bringing up the Interlocal Agreement for the fireboat.  He suggested that as far as the Agenda is concerned, “we introduce items to Debbie for whatever you choose to have on the Agenda and then…you look that over…”  Further discussion ensued.
Mr. Dobson voiced his opinion after Vice-Chairman Carl Blow asked if anything needed to be resolved at this Workshop and said “what you have done is this very thing that has been complained of is you have deviated from your Agenda in a stream of consciousness…”

COMMENTS BY COMMISSIONERS
Vice-Chairman Carl Blow thanked Mr. Krauter for his comments and indicated he hoped that they gave some information to the public and “I hope they respond…”

Commissioner Tom Rivers had no comments.

Commissioner Jay Bliss would like to see whether an effort can be made to examine whether the Conch House could become a good County Municipal Marina – he wanted the Commissioners to think about it and possibly he will bring it up at the next meeting.  He also believes the Port office should be there.  The other thing he was concerned about is the responsibility the Port has to have water in the channels as well as the wellbeing of boaters out there – particularly unregistered boats.  He wants unregistered boats on the Agenda for the next Meeting.  He feels as if the Port Board should purchase the derelict vessels that are not claimed.
Discussion followed regarding whether or not there is a policy in place for derelict boats.

Mr. Dobson interjected, after much discussion, that the Board should stick to the Agenda and explained that the responsibility for the removal of derelict boats belongs to the City of St. Augustine which owns the bottom, to the Coast Guard if it’s a hazard to navigation.  “The problem that you have if you undertake a formal policy where you will do it and then you don’t do it, and the derelict boat…damages something, guess who’s in line for liability - because you have undertaken that responsibility and if you are negligent in the undertaking of an administrative duty, you have potential liability…your primary function is the Inlet in reality.”
ADJOURN
Chairman Barry Benjamin adjourned the Workshop.
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