St. Augustine Port, Waterway & Beach District

Minutes of Regular Meeting

Tuesday, November 18, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, November 18, 2008.

CALL TO ORDER
In the absence of Chairman Jerry Dixon, Vice-Chairman Barry Benjamin called the Meeting to order.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.
ROLL CALL
All Commissioners were in attendance – Chairman Jerry Dixon arrived late.  Also in attendance were Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Assistant Secretary Debbie Paterson, the District’s Attorney, Geoff Dobson, Dr. Steve Schropp of Taylor Engineering, Ken Krauter, Consultant for the Port District, Jim Piggott, Director of General Services from the City of St. Augustine, Steve Fricke from the City of St. Augustine Police Department, Chief Mike Arnold of the City of St. Augustine Fire Department, Timothy Matthews from the Florida Fish & Wildlife Conservation Commission, Karen and George Frenz from F&A Marine Construction, and David Ponce, Jr. and Mark Helman from the Conch House Marina.  From the public was Dwight Hines.

SECRETARY’S REPORT/TREASURER’S REPORT
Ms. Kemper explained the Treasurer’s Report dated October 31, 2008 with handouts (of which will be filed in the Port’s Minute Book for public viewing.)  She explained that there was a little difference from what the Commissioners had received in the mail and what was available at that time because taxes were received in the amount of $5,399.00 for November for this fiscal year – the expected balance of taxes to be received is $379,734.00.  Between all of the bank accounts, there is a total amount available of $1,867,175.00, however, she noted that as she was walking out the door, she received a notice from the Bank of St. Augustine indicating the CD that has $504,416.00 in it really has $506,940.00 because of interest received.  The Port received excess fees from Dennis Hollingsworth’s office totaling $4,077.00 and from Sharon Outland’s office $772.00 was received for a balance in the Operating Account of $260,517.00.  Discussion ensued.

APPROVAL OF MINUTES OF REGULAR MEETING HELD ON TUESDAY, OCTOBER 21, 2008
MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Jay Bliss to accept the Minutes of the October 2l, 2008 Meeting approved as presented.  The motion passed by a unanimous voice vote.

KEN KRAUTER, CONSULTANT
Progress made since the last Meeting at which the Task Order had been approved – the three elements contained were: 1) Prepare a Capital Budget; 2) Research Grant funding opportunities; 3) Draft a Capital Budget decision process.  He made considerable progress on each of those items, although he didn’t have a final document at this Meeting.  He expects to have that about a week in advance of the December Meeting.  He showed the Board a catalogue he had prepared which was voluminous containing about a dozen Grant funding opportunities and he knows of more which will be included.  As an alternative to giving each Commissioner a copy of the large binder, he thought providing them with a summary page of each of the Grant funding opportunities and then have one binder as a reference document.  Discussion followed.
ENGINEERING REPORT
Salt Run Dredging Project
Dr. Schropp indicated he had spoken with the DEP last week and that they should issue a notice of intent to issue permits for the Salt Run Dredging Project by the end of this week.  The Army Corps of Engineers has told Taylor Engineering that as soon as DEP issues the State permit, the Army Corps is ready to issue their permit.  Discussion followed.  He later clarified that they did ask for a permanent depth of minus 8 at mean low water with 1 foot required over dredge and 1 foot extra allowable over dredge for a total of minus 10 feet and 80 feet wide on the bottom.

Mooring Field Design
Dr. Schropp received a RAI from the DEP on the mooring field permit application.  It will be a simple answer to the RAI with the exception of DEP is still awaiting permits from the Fish & Wildlife Conservation Commission which Taylor hasn’t yet seen.

Lighthouse Park
The dock sections have all been delivered and are on site now and he believes that F&A Marine Construction will be installing them and he expects completion fairly soon.

Karen Frenz from F&A Marine Construction took the podium and indicated that hopefully they will be able to finish driving the pilings by Thursday or Friday of this week if everything goes according to schedule and that should be the end of the job.

George Frenz from F&A Marine Construction took the podium and indicated that the surveyor is now and has been inspecting the “as-built” on the dock and completing the “as-built” for the dredging to make sure everything is complete – this should be taken care of tomorrow and then they will be back the next day to certify that everything is complete and certify that all has been completed and the job is complete.


San Sebastian Dredging Needs Assessment
Dr. Schropp reminded the Board that there is a Workshop Session on this subject on November 24th.  Taylor Engineering plans to be at the Workshop and they will provide photographs of the area to assist at the Workshop.

Chairman Jerry Dixon reminded the Board that Assistant Secretary, Debbie Paterson has sent out letters inviting those entities involved in the area to come to the Workshop.  Discussion ensued.

Chairman Jerry Dixon asked Commissioner Carl Blow if he had contacted the Corps or the Coast Guard.
Commissioner Carl Blow noted that both he and Commissioner Jay Bliss had contacted them.  They have replaced the missing buoys and relocated the one that had “drug into the center of the channel.”  As far as he and Commissioner Jay Bliss know, everything has been restored in the Inlet.  Discussion followed.

OLD BUSINESS

Harbor Patrol Update – Commander Jeremy Masters
Steve Fricke from the St. Augustine Police Department took the podium and announced that he had money orders for the Port in the amount of $1,125.00 that was recovered from a gentleman whose derelict boat was ceased and he wanted to get it back so he made arrangements to make restitution to the Port Authority.  This was the boat that had been on Arnold DeLorenzo’s property.  He indicated that they are now down to one derelict vessel which is behind South Marine Street and he believes there is another vessel somewhere north of the Vilano Beach Bridge but believes it’s totally submerged.  Once they find out exactly where it is, he will let the Board know an estimate on that particular boat.  When asked by Commissioner Carl Blow if there was another boat underneath the temporary bridge, he answered that there was but it was underneath a very large barge.  Discussion followed.

Lt. Steve Zukowsky took the podium and explained that in reference to the sailboat that is underneath the temporary bridge, they cannot take anything off of it to implement the derelict vessel at this point in time.  He explained where the boat was near the Vilano Beach Bridge and will follow-up on it.

Harbor Patrol Update - Lt. Steve Zukowsky
Lt. Zukowsky apologized for not having representation at the last Meeting.  The Meeting conflicted with “some long-scheduled commercial shrimp training we had.” on October 10th and 11th, they had an MSD/anchor light detail set up working between the Vilano Beach and the 312 Bridge.  A few citations were written.   He reiterated what he had said previously at other Meetings that unless someone is on board, they cannot do anything.  They will have another detail set up in January.  Derelict vessels include one by the FL National Guard Budget and Finance Building.  He just reviewed the report from Officer Tim Matthews which will be returned to Commander Masters.  He elaborated on how Tim Matthews followed-up on that boat and what is occurring at the present time.  There is also a sailboat on the ground at the Intracoastal Waterway on the west side of the airport and Officer Matthews has information on that particular boat.  Discussion ensued.

Sheriff’s Department Update – Deputy Robert Taylor or Sgt. Jay Booker
Chairman Jerry Dixon noted that there was no representation from the Sheriff’s Department.


Update on Mooring Fields – Jim Piggott
Mr. Piggott indicated that as soon as the permit comes back from the DEP, then they will go before the Commission, show them their plan and “they’ll say yes, no….move forward.”  They did find out that if they purchased a pump-out boat from the State, they would pay three quarters of it.  They also would pay one-half to three quarters of the person’s salary operating the boat.  They have been calling around to get prices of moorings in other areas and found that they cost $2,000.00 - $3,000.00 per mooring.


Chief Mike Arnold – Fireboat Update
He reiterated that they have the new engine in storage but don’t need it until the one on the fireboat fails.  He reported that the fireboat has gone out “a few times” and assisted people.  He elaborated on how the fireboat has been assisting with problems on the water.  Discussion ensued regarding a fire that occurred near the City Marina which would have gotten well out of hand if the fireboat wasn’t on hand to handle the problem.
Chairman Jerry Dixon indicated he would write a letter to The St. Augustine Record concerning that particular fire which could have caused much more damage than it had.


Yacht Club
Chairman Jerry Dixon indicated that there was supposed to be representation from the Yacht Club but there wasn’t.

Commissioner Carl Blow noted that he had received a brochure from them which contained the Port’s logo on the back.

PUBLIC INPUT

Dwight Hines, 150 Nesmith approached the podium.  He voiced his concerns about getting the waters cleaned up in St. Augustine.

Chairman Jerry Dixon explained that the City of St. Augustine owns the bottom and the reason the State’s program “doesn’t probably extend in St. Augustine ‘cause the State owns the bottom so they have some authority…I would think it’s something that belongs in the City of St. Augustine…”  Discussion followed.

George Frenz from F&A Marine Construction approached the podium.  He elaborated about one of his employees being accosted by what looked like a homeless man.  He was later identified as Mr. Getsinger of NOAA.  He distributed copies of letters and applicable data to indicate how Mr. Getsinger about other altercations he had with F&A Marine Construction.  He wanted to document that the job was done with all permit documentations carried out as they were supposed to be.  Discussion followed.
Mark Helman of the Conch House Marina took the podium.  He urged the Board to seek dredging Salt Run and he indicated that he had emailed all of the Commissioners regarding this issue.  He urged the Board to expedite the process as much as possible as it is affecting their Marina.

COMMENTS BY COMMISSIONERS
Chairman Jerry Dixon brought up the fact that that his office was taking care of C.O.A.’s new expansion.  Mr. Dobson cautioned him of a possible conflict of interest.  Discussion followed.
Vice-Chairman Barry Benjamin had no comments.

Commissioner Tom Rivers reminded the Board that FASD was holding a Conference 6/2/08 – 6/4/08 and if registration was early, the expense would be much more inexpensive.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow to send Vice-Chairman Barry Benjamin and Commissioner Tom Rivers to attend the FASD Conference.  The motion passed by a unanimous voice vote.
Commissioner Carl Blow noted that there was a Conference coming up that he felt all of the Commissioners should attend – it’s a 2-day Sea Grant program that’s being held in Cocoa Beach.  He believes it is coming up in May.  He explained that prior to Commissioner Jay Bliss and he becoming Commissioners, they both attended the Conference and found it to be very beneficial.
Commissioner Jay Bliss indicated he was still dismayed that the website still doesn’t have April and May’s Minutes posted for 2008 and asked Ms. Paterson to check into it.  He was dismayed also to find out at the last Meeting that $19,000.00 was spent on the fireboat.  He indicated that the second motion that was made was to bring up the total to $20,000.00, however, his initial motion was that “we have an Interlocal Agreement providing the fire department with, I think it was for $15,000.00 for them to bid on the fireboat and I guess what bothers me that we not only bid on the fireboat and it came through at a nice low fourteen thousand some dollars but then we pumped money into it in the repairs…and that wasn’t part of the picture and I don’t think that…the fireboat should be the Port’s responsibility and the Port’s baby and we spent another 10 or 15 minutes today with providing it with a lift…”  He asked Mr. Dobson to check on the motions made and Mr. Dobson indicated that he would do so prior to the next Meeting.

Chairman Jerry Dixon explained how the entire process occurred and Vice-Chairman Barry Benjamin elaborated on the process as well.
Commissioner Jay Bliss reminded the Board that at their last Meeting a gentleman was asking for money for toilets.
Mr. Dobson explained that that man would have to go to the City of St. Augustine Beach Commission relaying his belief that the Port was going to give money – “he has been on that particular subject now for about 2 years with regard to the County and the City…”  He further explained what has been occurring with that situation.
Commissioner Jay Bliss indicated that money should be spent strictly on Port-related items and he hoped that with Ken Krauter as Consultant that “we have a process by which we can review and maybe filter some of those requests through him so that we are not asked to take Commission time to deal with those things that don’t pertain to…and then the final thing dredging Salt Run and all that and I think it would be great to do that.  I want to put in the minds of you fellow Commissioners and any members of the public the fact that when the Michigan dredge company came through 4 years ago or whenever it was, they did us a big disservice in filling in the southern part of Salt Run when that auxiliary pump that was located off Commissioner Blow’s house ran for two days overnight on a weekend and dumped and filled in that area and…to make the statement here and now that that is something that we should rectify when next we have some large operation coming in.”  Discussion followed with Commissioner Carl Blow explaining that it was a F.I.N.D. project and how those kinds of things happen because they run 24 hours a day, 7 days a week.  He suggested that when another operation like that occurs, Port monitor it and that they run the discharge line on Anastasia Island itself instead of inside Salt Run - submerged.

REORGANIZATION
Although not on the Agenda since the Agendas had already been mailed out when Commissioner Tom Rivers reminded Ms. Paterson that Reorganization should take place at this Meeting, Chairman Jerry Dixon brought the subject up.
MOTION

A motion was made by Commissioner Tom Rivers and seconded by Chairman Jerry Dixon that Commissioner Barry Benjamin become Chairman and Commissioner Carl Blow become Vice-Chairman.  The motion passed by a unanimous voice vote.

NEXT MEETING
The next Meeting will be held on Tuesday, December 16, 2008 at the same location.

ADJOURN

Chairman Jerry Dixon adjourned the Meeting.

_________________________________


_________________________________

Secretary-Treasurer




Chairman

SUMMARY OF ACTIONS TAKEN:

1)
Minutes from the Meeting held October 2l, 2008 were approved as presented.

2)
Chairman Jerry Dixon will write a letter to The St. Augustine Record concerning the fire near the City Marina which the fireboat assisted with indicating it could have caused more damage if there were no fireboat.
3)
Vice-Chairman Barry Benjamin and Commissioner Tom Rivers will attend the FASD Conference.

4)
Commissioner Jay Bliss asked Ms. Paterson to look into the matter of why the April and May, 2008 Minutes were still not posted on the website.

5)
Mr. Dobson will check on the motions made regarding the fireboat prior to the next Meeting.

6)
A Motion was made to make Barry Benjamin the new Chairman and Carl Blow the new Vice-Chairman.
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