St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, October 21, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, October 21, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

Chairman Jerry Dixon called the Meeting to order.

All Commissioners were in attendance.  Also in attendance were Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Assistant Secretary, Debbie Paterson, the District’s Attorney, Geoff Dobson, Lorie Schick of Taylor Engineering, Consultant for the Port District, Ken Krauter, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Jeremy Masters from the City of St. Augustine Police Department, Deputy Robert Taylor from the St. Johns County Sheriff’s Department, Chief Mike Arnold of the City of St. Augustine Fire Department, George Frenz from F&A Marine Construction and Mark Helman from the Conch House Marina.  From the public were William Rosenstock, Dan Sullivan from the St. Augustine Yacht Club and George Getsinger, representing NOAA Fisheries.

SECRETARY’S REPORT/TREASURER’S REPORT
Ms. Kemper explained the Treasurer’s Report with handouts (of which will be filed in the Port’s Minute Book for public viewing.)  As of October 17, 2008, there were 1,783.103.00 net funds available.  She also distributed the completed Audit Report (a copy of which will be filed in the Port’s office for public viewing.)  Discussion ensued.

APPROVAL OF MINUTES

Minutes of First Public Hearing on Millage Rate and Budget held on Thursday, September 11, 2008

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to accept the Minutes of the First Public Hearing on the Millage Rate and Budget held on Thursday, September 11, 2008 as presented.  The motion passed by a unanimous voice vote.


Minutes of Regular Meeting held on Tuesday, September 16, 2008

Commissioner Carl Blow pointed out that on page 4, last paragraph, the name was “Ron Radford”, not “Carl Radford”.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow to accept the Minutes of the Regular Meeting held on September 16, 2008 as amended.  The motion passed by a unanimous voice vote.

Minutes of Final Hearing on the Millage Rate and Budget held on Friday, September 26, 2008.

MOTION

A motion was made by Carl Blow and seconded by Vice-Chairman Barry Benjamin to accept the Minutes of the Final Hearing on the Millage Rate and Budget held on Friday, September 26, 2008 as presented.  The motion passed by a unanimous voice vote.

KEN KRAUTER, CONSULTANT

Mr. Krauter had previously had Ms. Paterson copy and send handouts to the Commissioners – one with respect to Commission Meetings which was a discussion paper wherein he provided a basis of his own experience as an Executive Director.  He thought this information would be helpful on the conduct of the Meetings.  He stated that there could be discussion on this matter now, at a future Meeting or with him individually.  The other item was discussed at the September 16, 2008 Meeting as a proposed task order with respect to the preparation of the capital budget with two other items related to that – one is the identification of grant funding sources to support the capital budget – “funding sources at the Federal State and local level and the other item that I think goes hand in hand with that would be the development of a capital project decision process…”  Discussion followed.

Chairman Jerry Dixon indicated that he thought with regard to the proposed Agenda structure, he thought he had some useful comments.  He suggested having “Consultant” on the Agenda each month as a subject title to keep in touch with Mr. Krauter and exchange ideas.

Vice-Chairman Barry Benjamin indicated he liked the Procedural Items and everything under that heading, however, his desire was to put the Treasurer’s Report next as the Engineering Report takes a long time but the Treasurer’s Report takes approximately three minutes.

Commissioner Carl Blow suggested having number 5 on the Agenda being Reports and number 6 being Submissions to the Board.  Discussion ensued.

Commissioner Tom Rivers asked if he saw anything on today’s Agenda that would be under Submissions to the Board.

Mr. Krauter said it was simply his suggestion.

Ms. Kemper explained that especially from January through April 15th, during tax season, it was important for the Treasurer’s Report to appear early on the Agenda.  The Board saw no problem with that occurring.

Mr. Dobson indicated that when public comes before the Board, they should be able to speak early on in the Meeting rather than have to remain through the end of the Meeting.  Discussion followed.

Commissioner Carl Blow commented that other agencies such as the City or Sheriff’s Department could offer their comments and then depart the Meeting after their reports rather than wait until later in the Meeting.

Chairman Jerry Dixon supported flipping numbers 5 and 6.  Briefing Notes under number 7, he thought that was what they always called New Business.

Mr. Krauter gave his ideas on Briefing Notes.  He thought the most significant items were Submissions to the Board.

Commissioner Tom Rivers suggested putting Treasurer’s Report after the approval of the Minutes as it is now and then going on to Submission to the Board and then go to Engineering Report, Harbor Patrol, etc. as oftentimes there are no Submissions to the Board.

Chairman Jerry Dixon again suggested, as Commissioner Carl Blow had, swap numbers 5 and 6 and then Submissions to the Board and then on to Briefing Notes.  Further discussion followed.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Jay Bliss to accept the proposed Agenda as proposed by Consultant, Ken Krauter, with the exception of moving the Treasurer’s Report as position number “5”, immediately following Approval of the Minutes – everything else stays in tact.
Discussion followed with Commissioner Carl Blow indicating that nothing has to be cast in stone as far as the Agenda goes.  Discussion ensued.

A roll call vote was taken:  Chairman Jerry Dixon “no”, Vice-Chairman Barry Benjamin “no”, Commissioner Carl Blow “no”, Commissioner Tom Rivers “yes”, Commissioner Jay Bliss “yes”.

Chairman Jerry Dixon suggested once again, as he had done previously during the Meeting that this discussion be taken up again at another Meeting.  He asked Mr. Dobson if it could be handled at the Workshop for the San Sebastian River dredging project.

Mr. Dobson reminded the Board that they could discuss it, but no decisions could be made until a Regular Meeting is held.

Ms. Paterson gave the dates that the Beach City Manager had given her when the Workshop could be held.  Discussion ensued about the time the Workshop should be held.  It was decided the Workshop would take place on Monday, November 24th beginning at 4:00 p.m.  A discussion of the proposed Agenda will take place first, followed by discussion on the San Sebastian River dredging project.

Discussion followed regarding the Capital Budget plan.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Jay Bliss to accept Mr. Krauter’s Task Order as presented to prepare a Capital Budget, identification of grant funding sources for and Capital Budget decision process.
A roll call vote was taken: Commissioner Carl Blow “yes”, Vice-Chairman Barry Benjamin “yes”, Commissioner Tom Rivers “yes”, Commissioner Jay Bliss “yes” and Chairman Jerry Dixon “yes”.

ENGINEERING REPORT
Ms. Schick reported that the Salt Run dredging permit is fairly close.  Steve Schropp talked with the DEP yesterday and they indicated that they have received all of the information and will issue a Completeness Review by next Wednesday, October 29th.  For the Mooring Field design and permitting, they submitted the application to the DEP and the Army Corps on October 13th, however, they expect to receive some questions back from the DEP by mid-November for the Lighthouse Park final design and construction.  The delivery date for the floating dock was extended until November 3rd so that puts F&A Marine on hold until then for the remaining dredging and pile driving.  With regard to the San Sebastian Dredging Needs Assessment, if the Board needs any assistance at the Public Workshop, Taylor Engineering would be happy to assist.  Discussion followed.

OLD BUSINESS

Harbor Patrol Update – Commander Jeremy Masters
Commander Jeremy Masters took the podium.  He reported they are still awaiting paperwork concerning the Schooner near the Sea Wall from FWC.  The vessels near Marker #13 have been removed as well as the two in Salt Run.  As of January, the St. Augustine Police Department has answered 176 marine calls.  They generally average 200-250 per year.  They have removed 28 derelict vessels since 2008.  They are still awaiting a report from FWC on the boat north of the Vilano Beach Bridge.  Since the program began in 2004, 82 vessels have been removed.


Harbor Patrol Update – Lt. Steve Zukowsky
There was no representation from the FL Fish & Wildlife Conservation Commission present.


Sheriff’s Department Update – Deputy Robert Taylor or Sgt. Jay Booker
Deputy Robert Taylor took the podium.  He reported he didn’t really have much information on which to report but wanted to let the Board know they worked with FWC to check the compliance of liveaboards.  During that evening, there was an arrest for BUI and one for a drug-related offense.


Update on Mooring Fields – Jim Piggott
Mr. Piggott took the podium and reported that the permit had been submitted as Taylor Engineering had reported.  There is still no date when this subject will be brought before the City Commission – possibly during December or January.  Once the prices have been set and the permit is in hand, then they will look for grants.


Fireboat
Chief Mike Arnold took the podium and this subject will be put on future Agendas.  They are awaiting the serial number for the Mercury engine which has already been crated.  It will be put in secure storage in case something happens to the engine that is on the Fireboat now.  They are continuing their water rescue training.  They have identified three members of the St. Johns County Water Rescue Division who are going to participate in all of the training and operation of the boat.  They continue daily maintenance on the boat but have found that they have to pull the boat out of the water about every five days because of the buildup of barnacles.  They are awaiting further information on a boatlift.

PUBLIC INPUT
Mark Helman from the Conch House Marina took the podium.  He encouraged the Board to facilitate the dredging of Salt Run.  He understands that the permitting process is currently being worked on.  Discussion ensued.

George Frenz of F&A Marine took the podium.  He reminded the Board the amount of insurance and type of insurance required for the boats that are in the area of the moorings.  If the boat was from up north they were not allowed to come to FL until after the hurricane season and if a boat from up north was here during the hurricane season, their insurance isn’t any good and wondered what would happen if a boat went down – how would they get it off the bottom?  With the volume of boats that could possibly be tied up in Salt Run as well as other locations, if one broke loose, a bunch of boats would be torn up.  He realized why there should be an anchorage in Salt Run but thought that it was a better idea of staging the number of anchorages put in as opposed to putting them all in at one time.  Discussion followed with Chairman Jerry Dixon reminding all in attendance that there would probably be another Public Hearing in the City regarding moorings.

Bill Rosenstock of 57 White Court took the podium and told the Board that for years and years, they have been having problems with the portable toilets on the beach with them being unsanitary.  Although he has approached the County and the City many times, there has been no solution.  He has recently been working with the State Health Department and the County Water Department and they’ve come up with an idea.  Both the Health Department and Water Department suggested that they look into where there possibly would be water and sewer connections and putting portable flush units that would be rented during the summertime.  The County usually pays for the water and sewer costs and would probably also pay for the units since they already pay for the present portable toilets.  He thinks the only problem is the connection fees that would run from $3,000.00 to $5,000.00.  He asked the Board if it would be interested in paying for the connection fees.

Chairman Jerry Dixon elaborated that there were a number of problems with doing this.  He stated he would be open to permanent facilities but cautioned Mr. Rosenstock he would have to get the City and County on board.  Discussion followed regarding the County owning the land where these toilets would be located.

Dan Sullivan from the St. Augustine Yacht Club took the podium and asked the Board if they would assist with the Regatta of Lights this year by contributing $7,500.00.  Discussion followed.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin that a contract be prepared to assist the St. Augustine Yacht Club with the Regatta of Lights with the stipulation being depending on what the contract says and the benefits to the public would be.  The motion passed by a unanimous voice vote.

Maurice Levor, 948 Lew Boulevard, took the podium and asked the Board he understood that they were awaiting a permit for mooring fields but wondered if there was an actual timeframe set yet.  Commissioner Jay Bliss gave him his copy of the mooring fields plan to borrow and Mr. Levor offered additional comments on his desire of the mooring fields.

Mr. Piggott indicated that they didn’t have a permit yet, just the application which could take anywhere from 90 days to two years and informed him of another Public Hearing which would take place in the future.  Discussion ensued.

NEW BUSINESS
There was no new business brought up before the Board.

COMMENTS BY COMMISSIONERS
Commissioner Carl Blow urged all to continue pursuing the dredging of Salt Run.

Vice-Chairman Barry Benjamin had no comments.

Chairman Jerry Dixon had recently heard of increasing working waterfront property taxes.  He asked Mr. Dobson if the Board was allowed to advertise or support that.

Mr. Dobson answered, “you can provide information, but you are not permitted to use tax money to support your political position…”  Discussion followed.

When Commissioner Tom Rivers inquired about the Audit Report, Ms. Kemper informed him that the Audit had been completed.

When Commissioner Jay Bliss asked Ms. Kemper if a check had been tendered to the City for the Fireboat, she answered that it had been.  When he asked the price that was given to them, Chairman Jerry Dixon answered it originally had been “17 something, I think…we upped it a few thousand but they didn’t spend the full 20.”  Discussion followed.

Assistant Secretary Debbie Paterson brought the Board up-to-date on the status of the laptop that was again back at Old City Web Services with the same types of problems occurring as well as now she couldn’t even access the Internet.  She reminded the Board that they had problems setting up in the beginning and thus she only had a 15-minute tutorial when it was purchased last year.  She estimated that she has had it back at their facility at least 5 or 6 times and they inform her that it’s repaired.  She made three separate calls in one day and asked when the warranty was up and could get no answer.  Ms. Paterson indicated she contacted Dell herself and found that the warranty is up on November 18, 2008.

Vice-Chairman Barry Benjamin suggested Tom Rivers contact Chuck Nusbaum to find out what is happening.

Commissioner Jay Bliss suggested sending it back.  Discussion ensued.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow to ask Commissioner Tom Rivers and Ms. Paterson to get together with Chuck Nusbaum and see if they can reconcile this problem or with the Board’s full authorization to get something that’s going to work.  The motion passed by a unanimous voice vote.

NEXT MEETING
The next Meeting is scheduled for Tuesday, November 18, 2008 at 3:00 p.m. at the same location.

ADJOURN
The Meeting was adjourned by Chairman Jerry Dixon.

______________________________



    _____________________________

Secretary-Treasurer





    Chairman

SUMMARY OF ACTIONS TAKEN:
1) Minutes of First Public Hearing on Millage Rate and Budget held 9/11/08 approved.

2) Minutes of Regular Meeting held on 9/16/08 approved as amended.

3) Minutes of Second Public Hearing on Millage Rate and Budget held on 9/26/08 approved.

4) The order of Agenda items will be changed slightly.

5) A Public Workshop will be held on Monday, 11/24/08 beginning at 4:00 p.m. regarding the San Sebastian River dredging project.

6) Consultant Ken Krauter’s Task Order as presented to prepare a Capital Budget, identification of grant funding sources for and Capital Budget decision process accepted.

7) Chief Mike Arnold and Fireboat status will be on future Agendas.

8) A contract will be prepared to assist the St. Augustine Yacht Club with the Regatta of Lights with the stipulation being depending on what the contract says and the benefits to the public would be.

9) Commissioner Tom Rivers and Assistant Secretary Debbie Paterson will try and rectify laptop problems with Old City Web Services prior to the warranty expiration of 11/18/08.
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