St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, September 16, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, September 16, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

In the absence of Chairman Jerry Dixon and Vice-Chairman Barry Benjamin, Commissioner Tom Rivers called the Meeting to order.

The following Commissioners were in attendance:  Commissioner Carl Blow, Commissioner Jay Bliss and Commissioner Tom Rivers.  Chairman Jerry Dixon arrived late.  Vice-Chairman Barry Benjamin was out of town.  Also in attendance were Secretary-Treasurer Dennis Bell, Assistant Secretary, Debbie Paterson, standing in for the District’s Attorney, Geoff Dobson was Steve Sykes, Lorie Schick and Dr. Steve Schropp of Taylor Engineering, future Consultant for the Port District, Ken Krauter, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Jeremy Masters from the City of St. Augustine Police Department, Officer Timothy Matthews from the FL Fish & Wildlife Conservation Commission, Deputy Robert Taylor from the St. Johns County Sheriff’s Department and Chief Mike Arnold of the City of St. Augustine Fire Department.  From the public were Ronnie R. Radford, Ben T. Arnow III, and representing NOAA Fisheries George Getsinger and Jonas Getsinger.

SECRETARY’S REPORT/TREASURER’S REPORT
Mr. Bell explained the Treasurer’s Report with handouts (of which will be filed in the Port’s Minute Book for public viewing).  As of August 31, 2008, Total Available Funds are $1,906,706.00 in the bank accounts, less Committed Funds there remains $1,823,129.00.  There will be another $7,000.00 taken out of the Board of Administration and moving it to Wachovia and then from there it will be going into the Bank of St. Augustine.  Taxes Budgeted totaled $412,996.00 of which $395,063.00 have been received.  Because Mr. Bell and his employees were attending a Seminar, the Treasurer’s Report was not right up-to-date, however, he explained that as of September 5, 2008, Net Funds Available totaled $1,812,990.00.  Discussion ensued regarding the monies that are still being held in the State Board of Administration.  Mr. Blow asked if there was interest being paid on those funds and Mr. Bell indicated “no”.  Mr. Bell indicated that the Auditors have almost completed their Audit Report.

APPROVAL OF MINUTES OF AUGUST 19, 2008

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to accept the Minutes of August 19, 2008 as presented.  The motion passed unanimously.

NOTE: AGAIN THE TAPE IS VERY INAUDIBLE – I’M DOING THE BEST I CAN WITH WHAT I CAN HEAR AND FROM MY NOTES THAT I OCCASIONALLY JOT DOWN – SOMETIMES THIS CLEARS UP LATER. (Debbie Paterson)

ENGINEERING REPORT

Dr. Steve Schropp indicated that for the Salt Run No Wake Zone Signage, by today, F&A Marine Construction should have that complete.

Commissioner Carl Blow reported that one piling is not exactly perfect, but they did the best they could and the sign with the short piling, they were able to pull that up to the correct height.

The Salt Run Dredging Permit, Dr. Schropp reported that he and Commissioner Carl Blow met with DEP this morning and it was an excellent meeting.  DEP agreed to give Taylor and Port a 10-year permit instead of a 5-year permit.  THIS PART OF THE TAPE WAS VERY INAUDIBLE – WORSE THAN BEFORE. (Debbie Paterson)  Discussion ensued that to complete the allocation protocol desired by DEP, it would take approximately a half a day of reading and approximately one to two days of allocation time.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Jay Bliss to authorize Taylor Engineering to draft the final operational protocol for the Salt Run Dredging for the Salt Run Channel dredging permit and authorize them to proceed to close that out.  The motion passed unanimously.
Discussion followed regarding the dredge material in the Vilano area and Commissioner Carl Blow explained what was occurring in that area.

Dr. Schropp explained that he had asked Mr. Piggott to prepare the final layout for the mooring field design and permitting.  Ms. Schick handed out drawings (a copy of which will be put in the Port’s final Minute Book.)

Dr. Schropp explained about the Lighthouse Boat Ramp Dredging and Dock project.  It is his understanding, after questioned by Chairman Jerry Dixon, that F&A had placed their dredge in that area.  F&A Marine completed the dredging and as soon as the dock is delivered, F&A will complete the project.

Dr. Schropp then explained the letter dated July 15, 2008 directed to Chairman Jerry Dixon concerning the San Sebastian River Dredging Needs Assessment Summary Report.  As this is a large handout, this will be filed in the San Sebastian River file in Port’s office rather than in Port’s permanent Minute Book.

Chairman Jerry Dixon suggested having a Workshop and inviting owners of the businesses surrounding that area.  Discussion ensued.

Commissioner Carl Blow asked Mr. Sykes if it would be a proper thing to mail this report to local property owners.

Mr. Sykes explained that a Workshop would be fine to present their findings but cautioned the Workshop would have to be advertised.

Dr. Schropp will put the entire report on PDF with the drawings separate and have it put on the Port’s website.

Chairman Jerry Dixon suggested the Workshop for Thursday, November 13, 2008, however cautioned that this date would have to be checked because of the building being crowded due to voting.  Discussion followed.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers to tentatively schedule a Workshop for Thursday, November 13, 2008 discussing with the general public the San Sebastian Dredging beginning at 7:00 p.m.  The motion passed unanimously.
OLD BUSINESS


Harbor Patrol Update – Commander Jeremy Masters
Commander Masters indicated that their boat was back in the water.  He reported that there were three derelict vessels schedule to be pulled, weather permitting, sometime next week.  During the storms, there had been complaints – 2 boats had washed up near the Sea Wall near the Santa Maria which were immediately towed.  There is still another boat underneath the Bridge of Lions on the northwest corner which the Florida Wildlife Conservation Commission is taking care of.  He didn’t know the status of that particular boat at the present time.  The two boats that had been towed, were paid for by the City of St. Augustine.  Discussion followed about other various boats that had to be towed during the storms.  Another boat turned up in the San Sebastian River and one of his officers is doing a history on that now.


Harbor Patrol Update – Lt. Steve Zukowsky
Officer Matthews gave his report about various boats, one being a steel hulled vessel which had been re-anchored and reported that the owner of that boat was present at the Meeting today.  He indicated that he needed to speak with the owner more extensively about it.  (Someone spoke from the audience, but it was inaudible because he didn’t take the podium and speak into the microphone.)  The sailboat north of the Vilano Bridge is owned by a young man that he wasn’t aware of but he doesn’t think that the owner will remove it.  He will be sending the owner a letter explaining his responsibilities about the removal of the boat – “I don’t have a real good feeling about it being removed by him.”  The boat that had been on Tremerton Street has been removed.  There’s also a boat “high and dry” by Arnold DeLorenzo’s house.  He reported that in the middle of October, there will be a joint effort between his Agency, the City and the County to go out and begin checking the anchor lights at night, marine sanitation devices and checking for warrants, etc.  He asked that if there are any other boats that the Board was aware of, to please let him know.  Discussion followed.


Sheriff’s Department Update – Deputy Robert Taylor or Sgt. Jay Booker
Deputy Robert Taylor reported that they had a boat down for awhile so he didn’t have much on which to report today but the boat is now up and running.  They are in the process of “conning FWC out of one of their extra boats.”

After Chairman Jerry Dixon asked if they were “on line” with the City because he assumed everyone was working fairly closely, Deputy Taylor answered “yes, the City’s boat, I believe…it was about a month ago the City’s boat came back, so I think we’re all ready.”


Chief Mike Arnold – Fire Chief of the City of St. Augustine
Although he was not on the Agenda, Chairman Jerry Dixon asked him to come to the podium and thanked him for recognizing the Port Board and the presentation that they attended.

Commissioner Carl Blow indicated he had the plaque which was given to the Board and it needed to get to Debbie Paterson to put in the Port’s office.

He thanked the Board for the assistance in obtaining the fireboat and getting it rigged out – he reported that the boat is running fine.  They have no issues with it.  Training exercises will be run beginning next week between Agencies so if one of the other Agencies’ boats is not working, they could borrow the fireboat.  There is discussion about where the boat should be located.  He reported he obtained two proposals – one from F&A and one from Yelton Construction for a boatlift and he has talked with the City about it as well.  He had met with Chip Yelton and they discussed the potential of a boatlift for the fireboat at the City Yacht Pier – Yelton’s proposal is $11,050.00, F&A’s is $14,000.00.  He explained how the heavy lifts had to be constructed.

Chief Arnold talked about the City and County working together – there is an “Auto Aid Agreement” and a “Mutual Aid Agreement” in effect and explained what each meant.  Discussion followed.


Update on Mooring Fields – Jim Piggott
Mr. Piggott took the podium and explained that there would be 178 moorings – 28 north of the Bridge of Lions, 70 south of the Bridge of Lions and 80 in Salt Run.  He explained the draft that Ms. Schick had handed out. He also explained a letter from the DEP to John Regan dated September 4, 2008 (a copy of which will be filed in Port’s permanent Minute Book.)  Discussion ensued.

PUBLIC INPUT
George Getsinger representing NOAA Fisheries and as a concerned citizen took the podium.  He explained how he came across a steel boat that was already under water.  Prior to the last storm, they put new lines and chafing gear on the boat and attempted to secure it, however, two weeks ago, someone untied the lines and set it adrift in Salt Run.  He and several other concerned citizens pushed the boat up onto the sandbar.  He contacted the owner and told him that they had secured the boat but he thinks the boat will either be scrapped or given away.  He explained that there is a group of boat owners and concerned citizens in the Salt Run area considering getting together and forming some kind of an “impromptu” group that could go out and help boaters in distress during storms.  His other concern was that his Agency had reviewed the permits for the maintenance dredging by the Lighthouse Boat Ramp and Kayak Dock and although he hadn’t discussed his concerns with Taylor Engineering, he couldn’t find anywhere where it said that there were any impacts to oyster beds, salt marsh, etc. recorded in the public notice.  “The area that was dredged next to the boat ramp had oysters…in it…”

Dr. Steve Schropp indicated that in the permit application and natural resources in the project area, “and within the area of dredging there weren’t oysters…”  Discussion ensued.

Commissioner Carl Blow explained that he lived in that area and would be happy to meet with Mr. Getsinger to show him that there weren’t any oyster beds in the area of dredging.

Another item Mr. Getsinger wanted to discuss was that Taylor Engineering mentioned that turbidity issues were going to be addressed as far as the dredging and he didn’t think they had been.

Dr. Schropp interjected that he believed he was referring to the Salt Run dredging permit application that is pending.  He stated “I can tell you that we’re in compliance with our permit for this dredging job.”  Discussion followed.

Mr. Sykes indicated that with regard to the dredging permit, there is a permitting process where it is noticed and published and there are opportunities for changes at that time.

Carl Radford of 21 Lighthouse Avenue took the podium.  He had questions about the mooring fields.  He didn’t know Mr. Getsinger was going to be at today’s Meeting and explained about a sailboat that ended up on the rocks just past Eddy Mussallem’s house and then ended up in the middle of the night it was up against his own dock.  The owner came down but at “one o’clock in the morning at high tide, George (Getsinger) was there, along with my son-in-law and…to get it off my dock and then the next afternoon…all on a volunteer basis…he could not believe the amount of effort…but it’s just incredible to me the amount of personal amount of effort – and then Jay Bliss showed up there on Saturday in waist deep water…so they did get it out further down Salt Run, way away from my dock now…but that brings me to the mooring fields…”  He feels that there should have been some sort of density analysis of what makes sense done – “you can’t use Salt Run for anything other than going up and down the channel…”  Discussion followed regarding the public hearings that had been held with regard to the mooring fields.

Commissioner Jay Bliss explained that the City Commissioners have yet to say yes or no that we will go with this mooring plan.  “There has been no market analysis on who is going to subscribe to the mooring plan and as a taxpayer here within the City, I’m asking myself, not as a boat owner, but as a taxpayer…going to be supporting this kind of thing…”

NEW BUSINESS
Commissioner Carl Blow reminded the Board that Grant season begins at the beginning of the year and possibly Grant-wise something may be able to be done for dredging in the Salt Run area.  He indicated that Mr. Krauter had discussed the possibility of this.

Chairman Jerry Dixon suggested putting Ken Krauter on the Agenda before the Engineering Report and he could give the Board some direction in pursuit of Grants, etc.

Commissioner Tom Rivers wants to see Mr. Krauter organize the Meetings, put together the Agenda and perhaps have packages of information before the Meetings are held.

Chairman Jerry Dixon didn’t think that was that big of a deal – Taylor Engineering gets them their packages to the Commissioners prior to the Meeting.

Commissioner Jay Bliss agreed with Commissioner Tom Rivers that there are times that packages are given to them at some Meetings.  Discussion ensued.

Commissioner Carl Blow indicated that Ms. Paterson has always taken care of those items and it was his thoughts that Mr. Krauter would be seeking Grant monies and things of that nature.  Further discussion followed.

Chairman Jerry Dixon thought it was best to wait until there is a full quorum to discuss this further.

Commissioner Tom Rivers indicated he wanted to be an informed Board member and intelligently vote on items.

Mr. Krauter took the podium and explained that there are a number of Grant opportunities that could be beneficial and he suggested a capital program before discussing Grant programs that are available.  He would like to come back to the next Meeting with a draft that would set an approach to developing a 5-year capital budget, etc.  He thought the structure of the Meetings could be better with some changes.  Discussion ensued.

Mr. Bell asked Mr. Krauter to explain what he meant by capital budget – “what is your definition?”

Mr. Krauter answered, “any expenditures…hard assets, boat ramps…dredging…not operational costs.”

Commissioner Carl Blow expressed his comments on his being a Board member and what was expected of him, reminding the Board that he attended a Meeting this morning with DEP and Taylor Engineering – that is what he thought he should do as a Board Meeting.

Commissioner Jay Bliss indicated he didn’t think Ken Krauter’s expertise and background was going to curtail anything but the goals of the Board need to be reviewed.  Further discussion ensued.

COMMENTS BY COMMISSIONERS
Commissioner Tom Rivers reported that FASD is holding its Spring Conference at the World Golf Village and encouraged all Board members to attend.

Chairman Jerry Dixon commented on a Commissioners’ boat breaking loose during the storm and thought it was wonderful that things turned out for the best.

Mr. Krauter desired a copy of the Resolution once Geoff Dobson is back in town, a key to the office and cards printed up indicating he was the Executive Director.

Ms. Paterson explained that Elyse Kemper takes care of the cards being printed up and she would take care of obtaining a key for him.

Chairman Jerry Dixon indicated he would work with Ms. Paterson on getting a letter out about the Public Workshop and discuss it at the next Meeting.

NEXT MEETING
The next Meeting was scheduled for Tuesday, October 21, 2008 at 3:00 p.m. at the same location.

Mr. Sykes reminded the Board that the Final Hearing for the Budget and Millage Rate would be held on Friday, September 26, 2008 at 5:05 p.m.

Ms. Paterson reminded the Board that four Board members have to be in attendance or the Hearing cannot take place.

ADJOURN

Chairman Jerry Dixon adjourned the Meeting.

______________________________



 ______________________________

Secretary-Treasurer





 Chairman

SUMMARY OF ACTIONS TAKEN:
1) Minutes of Meeting held August 19, 2008 approved as presented.

2) Motion made to authorize Taylor Engineering to draft the final operational protocol for the Salt Run Channel dredging permit and authorize them to proceed to close that out.

3) Motion made to tentatively schedule a Workshop for Thursday, 11/13/08 discussing with the general public the San Sebastian dredging beginning at 7:00 p.m.

4) Chairman Jerry Dixon suggested putting Mr. Krauter on the Agenda before the Engineering Report and he could give the Board some direction in pursuit of Grants, etc.
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