St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, August 19, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, August 19, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

Vice-Chairman Barry Benjamin called the Meeting to order.

The following Commissioners were in attendance: Vice-Chairman Barry Benjamin, Commissioner Carl Blow, Commissioner Jay Bliss and Commissioner Tom Rivers.  Chairman Jerry Dixon arrived late.  Also in attendance were Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, the District’s Attorney, Geoff Dobson, Rajesh Srinivas of Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Fire Chief Mike Arnold from the City of St. Augustine, Lt. Steve Zukowsky from the FL Fish & Wildlife Conservation Commission and Deputy Robert Taylor from the St. Johns County Sheriff’s Department.  As Assistant Secretary Debbie Paterson was not in attendance, Ms. Kemper set up an Attendance Sheet on a yellow pad of paper, however, it was never picked up so if there were members of the public in attendance, we don’t know their names.

SECRETARY’S REPORT/TREASURER’S REPORT
Ms. Kemper explained the Treasurer’s Report with handouts (of which will be filed in the Port’s Minute Book for public viewing).  She explained that Fund B in the State Board of Administration is still not able to be withdrawn but as soon as it is allowed the funds will be transferred to the Bank of St. Augustine.  There is a shortfall of approximately $20,000.00 in taxes that have not come in and she doesn’t expect anymore to come in.  Including the CD’s, there is approximately one million nine in the bank.


Budget

The Budget was discussed.  Questions were posed and answered by Ms. Kemper.

The Commissioners gave their comments and Ms. Kemper took notes on what their desires were.  Line item by line item was discussed and changed accordingly.

The first Public Hearing on the Budget will be held on Thursday, September 11, 2008 at 5:05 p.m. at the same location.  If there are no changes, which are not expected, there shouldn’t have to be a second Public Hearing on the Budget.

APPROVAL OF MINUTES OF JULY 15, 2008

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Carl Blow to approve the Minutes from the July 15th Meeting as presented.  The motion passed unanimously.

ENGINEERING REPORT

Dr. Srinivas reported he had four items on which to report: the Salt Run No Wake signage, the Salt Run Dredging Permit Project, the St. Augustine Mooring Field and Lighthouse Park Boat Dock design and construction.  The Salt Run No Wake signage was installed late July by F&A Marine Construction.  Upon receipt of their Invoice, Commissioner Carl Blow went out and inspected the signage and noted that one piling was not installed properly, caps were not on all of the pilings, one of the existing pilings (“C”) was too short and needs additional work and piling “A” was not installed properly.  Taylor Engineering has talked with F&A Marine and they will fix all of these shortcomings soon.  Commissioner Carl Blow recommended holding payment of their Invoice until these “shortcomings” are taken care of.

Commissioner Carl Blow has a punch list going with F&A Marine – he requested a credit since the check had already been cut because in their original Proposal, it was for five (5) new pilings and there are really only two (2) new pilings required.  The original price was $16,708.00 and they “knocked off approximately $800.00”.  He suggested that the check be held until such time as they can complete the punch list.

Vice-Chairman Barry Benjamin agreed to hold the check until the punch list has been completed.  The Board agreed to do so.

Dr. Srinivas indicated that they are in the middle of permitting the Salt Run Dredging Project.  They just received a third RAI from the State asking for additional information regarding the dredge material management area which was somewhat surprising to them because the County was given the okay for permitting to put about the same volume of sand that the Port was proposing to put in there.  They desire detailed information.  He handed out a letter from the Florida Department of Environmental Protection, a copy of which will be filed in the Salt Run file in Port’s office.  He “walked” the Board through the letter.  He suggested having a Meeting with the DEP and have one of the Commissioners in attendance.  Discussion ensued and it was decided that Commissioner Carl Blow would be the Commissioner in attendance at that Meeting.

The next project was the St. Augustine Mooring Field Design and Permitting Project.  Dr. Srinivas reported that the City of St. Augustine completed a Natural Resources Study and found no natural resources in that area, however, archaeological resources have been found so Taylor Engineering is working with the City to revamp the layout of the moorings.  Channel markers and underwater cables are also being investigated to redesign the layout for the mooring field.

The final project was the Lighthouse Park boat dock & construction and dredging project.  Dr. Srinivas reported that F&A Marine has dredged approximately 850 cubic yards from the sites which leaves about 400 cubic yards of sediment still to be dredged.  They are awaiting the new docks to come in and when the old dock is pulled off, the remaining yardage will be removed.  The manufacturer of the dock was talking about 6-8 weeks about a week ago.  Discussion followed.

OLD BUSINESS


Harbor Patrol Update – Commander Jeremy Masters
He was not in attendance so there was no report.


Harbor Patrol Update – Lt. Steve Zukowsky
Lt. Steve Zukowsky reported that there is a schooner that is aground on Vilano Beach about a quarter mile north of the Inlet right now.  He noted that the biggest problem that they are facing as a law enforcement agency is that they need timely information on the operator/owner of the vessel.  What they need to know is if anyone sees a boat come to St. Augustine and there is no activity on it for a few days.  “The mooring fields would be nice but if we can’t – a lot of times, we’re behind the 8 ball in trying to track down the owner or the operator and when it gets to that point, we’re pretty much sunk in terms of what we can do…what I’m saying though is when we can’t track someone down to be held personally accountable for the boat, that’s where the problems start and the mooring fields would be a good bet if we could do that…”  He told of a story that occurred two Sundays ago of 2 gentlemen who were in a single outboard aluminum boat in the Inlet watching the sun come up.  The boat ran into one of the shoals.  One of the tow companies offered assistance but the owner of the boat said “forget it, it’s too much money.”  The boat capsized.  Sea Tow brought the gentlemen in but the owner said to forget the boat – let it go.  Fortunately a good Samaritan picked it up and towed it to Dolphin Drive and tied it up.  Lt. Zukowsky was able to locate the owner, however, he has to educate Sea Tow to obtain information about every boat before allowing the owner to depart.

Discussion ensued regarding the steel boat that is about to sink and Mr. Dobson offered his thoughts about liabilities involved.


Sheriff’s Department Update – Deputy Robert Taylor or Sgt. Jay Booker 

There was no update given by the Sheriff’s Department.


Discussions regarding continuing Pump-Out Service Contract with the Conch House
Chairman Jerry Dixon pointed out that there was no one in attendance from the Conch House but reminded the Board that the discussions were going to be delayed until he was back in town.  He concurred with Vice-Chairman Barry Benjamin that it was a good experiment but as a long-time continuation for what it costs per boat, he didn’t think it was feasible.  The City has free pump-out.  Discussion ensued.

Commissioner Jay Bliss spoke up in favor of it – “…and that expenditure because we, as the Port, gets to return to the community in the form of clean waters…but I can see both sides of the argument.  I would vote for it but at this point, we don’t have the Conch House here and I hear other people say that they would vote against it…”  Discussion followed.


Update on Fireboat – Fire Chief Mike Arnold
Fire Chief Mike Arnold took the podium and announced that the fireboat is complete.  It is at the fire station, they have had a couple of sea trials on it and everything is running fine – everything is operational on it and most of the equipment has been installed.  The dedication will be on Friday and all Commissioners were called about it.  It will be at 11:30 a.m. at the fire station and lunch will be served.  After certificates and plaques have been presented to all that helped with the boat, the boat will be put in the water for all to view – weather permitting.  Discussion ensued.


Update on Mooring Fields – Jim Piggott
Mr. Piggott took the podium and reported that there had to be some modifications in the design because of a shipwreck and a few other things.  They are hoping that by the end of this week or next, things will be set and then they will be ready to go for the permitting which could take anywhere from 90 days or longer.  After that, it has to go before the City Commission for final approval and bidding.

He reported that at the last Meeting they had discussed the removal of three (3) boats.  The bid that came in to remove the vessels was $46,721.00.  They applied for a F.I.N.D. grant for $20,000.00 and were told yesterday that they received the entire $20,000.00.  He gave a change order to Mr. Dobson for $16,771.00 which includes the additional funds “previously ratified of $5,000.00 so the actual amount, in addition to the $5,000.00 will be $11,771.00.”  Discussion followed as to each boat’s location, as well as bidding the mooring fields out.  Mr. Piggott explained how that would take place and an estimate for their cost.

MOTION

A motion was made by Chairman Jerry Dixon and seconded by Vice-Chairman Barry Benjamin to approve the total of $16,771.00.  The motion passed unanimously.

Discussion followed and Mr. Dobson explained about potential liability to negligently salvage a vessel and the expensive procedure involved to try to recoup the funds for it.  “To salvage the vessel and haul it to the dump, you haven’t salvaged it yet…”

Interlocal Agreement between St. Augustine Port, Waterway & Beach District and the Sheriff’s Office – Geoff Dobson
Mr. Dobson reminded that they had submitted a proposed Interlocal Agreement which required a change where it says “County” instead of “Sheriff” and to change “Sheriff’s Department” to “Office of the Sheriff” wherever it appears.  The Sheriff’s Department has it on the computer but suggested that it be approved with those changes.

Deputy Taylor reminded the Board the dates have to be amended as well.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to approve the Interlocal Agreement with the St. Johns County Sheriff’s Department effective October 1, 2008 running for 12 months.  The motion passed by a unanimous voice vote.


Discussion of Executive Director position Contract – Geoff Dobson

Mr. Dobson reported that Mr. Krauter was in Canada.  He has received the Contract from him.  It has been executed by Mr. Krauter on behalf of the corporation.  He explained the change of the Contract being on a “month to month” basis and the tasks – “he wanted the Chairman to just assign duties to him without any approval by the Board and instead what he’ll do is he’ll come every month and tell you what he proposes to do and then you can address it” to Chairman Jerry Dixon because he was not at the last Meeting.  Discussion followed.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to approve the Contract by Ken Krauter with regard to the position as Consultant for the Port.  The motion passed by a unanimous voice vote.
Mr. Dobson will notify Mr. Krauter that it will be effective October 1, 2008.


Possibility of Steve Sykes taking Geoff Dobson’s position – Geoff Dobson
Mr. Dobson indicated that most probably Mr. Sykes would be attending the next Meeting in Mr. Dobson’s absence and then Mr. Dobson would be back on September 29th as Mr. Sykes decided that what Mr. Dobson did was “not his cup of tea”.

When asked by Commissioner Tom Rivers if that meant that Mr. Dobson would continue on, he answered, “I guess I’m stuck with it.  The answer is, yes, I’ll have Mr. Sykes here in September when I am not here and he’ll cover the hearing too.”

PUBLIC INPUT
There was no public input.

NEW BUSINESS

Letter of Engagement for Donovan, Bell & Associates
Although not on the Agenda, Ms. Kemper explained that their cost per month was going from $400.00 to $450.00 and explained the factors of why.  Discussion ensued.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Carl Blow to approve the letter of engagement from Donovan, Bell and Associates.  The motion passed by a unanimous voice vote.
COMMENTS BY COMMISSIONERS
Commissioner Carl Blow indicated that regarding the Bridge of Lions, their schedule to switch the traffic from the temporary bridge to the new bridge was scheduled for October, 2009.  He also passed out information on a Conference which is put on by Sea Grant, DEP and Fish & Wildlife and it’s done every two (2) years.  He noted that he and Commissioner Jay Bliss attended it last year.  The next Conference will be in May of 2009.  He recommended all Commissioners attend next year.

NEXT MEETING

The next Regular Meeting is scheduled for Tuesday, September 16, 2008.

ADJOURN
Chairman Jerry Dixon adjourned the Meeting.

______________________________



  _____________________________

Secretary-Treasurer





  Chairman

SUMMARY OF ACTIONS TAKEN:
1) Budget discussed line item by line item and the necessary figures were changed and additions made.

2) Minutes of the Meeting held July 15, 2008 were approved as presented.

3) Fireboat dedication will be held Friday, August 22, 2008 at 11:30 a.m. at the City of St. Augustine Fire Station.

4) Motion made to approve a total of $16,771.00 to remove 3 derelict vessels.

5) Interlocal Agreement between the St. Augustine Port, Waterway & Beach District and the Sheriff’s Office was approved effective October 1, 2008 running for 12 months.

6) Contract approved for Ken Krauter to act as Consultant to the Port Board effective October 1, 2008.

7) Letter of engagement from Donovan, Bell & Associates approved for a cost of $450.00 per month versus $400.00 per month.
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