St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, July 15, 2008

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, July 15, 2008 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

Vice-Chairman Barry Benjamin called the Meeting to order.  Chairman Jerry Dixon was not in attendance.

The following Commissioners were in attendance: Vice-Chairman Barry Benjamin, Commissioner Carl Blow and Commissioner Tom Rivers.  Also in attendance were Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Assistant Secretary, Debbie Paterson, the District’s Attorney, Geoff Dobson, Steve Schropp of Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Jeremy Masters of the City of St. Augustine Police Department, Deputy Robert Taylor from the St. Johns County Sheriff’s Office as well as Mark Helman from the Conch House.

SECRETARY’S REPORT/TREASURER’S REPORT
Ms. Kemper explained the Treasurer’s Report with handouts (of which will be filed in the Port’s Minute Book for public viewing).  She explained that Fund B in the State Board of Administration is still not able to be withdrawn but as soon as it is allowed the funds will be transferred to the Bank of St. Augustine.


Budget Discussions
Ms. Kemper explained that the first Public Hearing cannot be held before September 3rd but it can’t be held before the 18th of September.  She explained that it couldn’t conflict with the School Board’s first Public Hearing nor the County’s first Public Hearing.  Discussion followed.

The first Budget Hearing was tentatively set for 9/9/08 at 5:05 p.m.

Ms. Kemper explained about the rollback rate.  Discussion ensued.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin to set the millage rate at 0.0454.  After a roll call vote, the motion passed unanimously.

APPROVAL OF MINUTES OF JUNE 17, 2008
MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow to accept the Minutes of June 17, 2008 as presented.  The Motion passed unanimously.

ENGINGEERING REPORT

Dr. Steve Schropp reported that pilings for the Salt Run No Wake Signs are supposed to be going in today with the signs installed on the pilings tomorrow.  The Salt Run Dredging application was submitted on June 17th – Taylor Engineering followed up a week or so later with additional information – they expect the DEP to either declare the application complete or issue an RAI by July 17th.  Within the next two (2) weeks, Taylor Engineering should know what the next step in the Salt Run permit application is going to be.  At the next Board Meeting, the Board will be notified of the outcome of that situation.  On the mooring fields design and permitting, the City is ongoing with the various studies that it needs to complete in order to make progress on that so Taylor is still in communication with Mr. Piggott of the City.  When the City is ready to move forward, Taylor Engineering will do so.  Regarding the Lighthouse Park Boat Dock design and construction and dredging – at this point Mr. Dobson interjected his findings and Mr. Piggott from the City took the podium.

Jim Piggott from the City of St. Augustine took the podium and said he took the Interlocal Agreement that had been signed and approved by “both parties” and came up with a change order based on the Interlocal Agreement.  The bid that they had received for the dredging and the replacement of the floating dock.  The low bid was from F&A Marine for $190,950.53.  With the Interlocal Agreement they had anticipated that they would be receiving $143,100.00 – half from the Port District and half from F.I.N.D. for the project and $25,000.00 that they had estimated for dredging which totaled $168,100.00.  He explained that Taylor Engineering’s work was not included in that price for the development for the dock itself.  The City will be paying $190,950.00 – what they need in return is $119,400.53.  Discussion ensued.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Carl Blow to approve the change order to the Interlocal Agreement between the St. Augustine Port, Waterway & Beach District and the City of St. Augustine to provide the replacement of the finger pier located within the corporate limits of the City of St. Augustine at Lighthouse Park for an additional amount of money of $22,850 and some change and a “nice bronze sign”.  The motion was approved unanimously.
Mr. Piggott explained that the cultural resource survey was completed the week prior to the Meeting.  This was regarding the mooring fields.  The natural resources survey should be completed in the next week or two.  Discussion ensued, however, Mr. Piggott indicated he would have additional information to give the Board at the next Meeting.

Dr. Steve Schropp passed out Taylor Engineering’s report on the San Sebastian River.  They completed the bathymetric survey of the area.  They compared the findings of that survey with the results of the 1996 Corps of Engineers’ survey of the same area.  If they were to dredge that area to its depth of –10 feet at mean low water, they would take out approximately 20,000 cubic yards of material.  If they took it down to –11 feet mean low water, they would have approximately 36,000 – 38,000 yards of material.  The report he gave each Commissioner indicates the shoals, the volumes of the shoals and shoaling rates by channel cut as well as figures where the areas of shoaling are.  He noted that the areas of shoaling are in the northern end of the channel as opposed to the southern end of the channel.  Questions were posed by the Commissioners and answered by Dr. Schropp.

OLD BUSINESS


Harbor Patrol Update – Commander Jeremy Masters
Commander Jeremy Masters took the podium and indicated that their boat is still out of the water so he really had nothing on which to report.  He’s told that it will be out of the water for another 3-4 weeks due to fuel tank problems.  Discussion ensued.

Mr. Piggott once again took the podium regarding the $20,000.00 F.I.N.D. grant for which the City applied.  He reported about three vessels and the projected costs to remove them.  The total cost to remove those vessels was $36,771.00.  Assuming they get the grant from F.I.N.D., that would leave a shortfall of $16,771.00.  Discussion followed.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin to approve the City to submit an Amendment to the Interlocal Agreement for additional funds of $11,771.00 subject to the approval of the F.I.N.D. grant.  The motion passed unanimously.
Discussion ensued.


Harbor Patrol Update – Lt. Steve Zukowsky
There was no one from that department to give any updates.


Sheriff’s Department Update – Deputy Craig Maguire
In his absence, Deputy Robert Taylor, St. Johns County Sheriff’s Office took the podium and indicated that Craig Maguire was filling in for him at the last Meeting and in the future, it would be Deputy Robert Taylor or Sgt. Jay Booker attending Meetings.  When asked by Commissioner Tom Rivers how often the boat went out, Deputy Taylor responded that either he or Sgt. Booker are on the boat at least twice a week.

He presented the Interlocal Agreement that has been “floating” around unfound since last year, signed by the County’s Attorney and the Sheriff.  Mr. Dobson looked at the Agreement and noted that it still said it was between the County and the Port District, not the Sheriff’s Office.  He will revise it and get it straightened out by the next Meeting.


Discussions regarding continuing Pump-Out Service Contract with the Conch House
Mark Helman from the Conch House Marina took the podium and indicated that he had presented all of the numbers at the last Meeting and had asked the Board to read over the material he had left for them and indicated he was at the Meeting at the Board’s request because they had desired another thirty (30) days to look over the information.

Commissioner Carl Blow indicated that he thought a full Board needed to be present to make any decisions on continuing the service as it was an experiment.

Vice-Chairman Barry Benjamin reminded the Board and Mr. Helman that Chairman Jerry Dixon had said that it was an experiment and couldn’t really afford to continue paying.  Discussion ensued.

This topic was tabled until the next Meeting.


Discussion of Executive Director position Contract – Geoff Dobson
Mr. Dobson had given each Commissioner a third draft of the above-referenced Contract.  He explained all items he had changed.  He will email Mr. Krauter as he is presently in Canada.

Vice-Chairman Barry Benjamin indicated that this would be tabled until the next Meeting so that all Commissioners would have a chance to review it.


Possibility of Steve Sykes taking Geoff Dobson’s position – Geoff Dobson
Mr. Dobson noted that Mr. Sykes was in Orlando yesterday and today so this will be put on the Agenda for the next Meeting.  He reiterated Mr. Sykes’ qualifications.

PUBLIC INPUT
There was no public input.

NEW BUSINESS
Commissioner Carl Blow indicated that the second reef consisted of a total of 940 tons of concrete for the Netherton Reef.  The information he handed out will be put in the “Handout File” in the Port’s office which included news stories as well.  He also handed out emails for filing regarding the new reefs that were favorable.

COMMENTS BY COMMISSIONERS
None of the Commissioners had anything on which to comment except for Commissioner Carl Blow stated that local governments cannot pass Ordinances regulating anchorages.

NEXT MEETING
Ms. Paterson noted that the next Meeting would be held on Tuesday, August 19, 2008 at the same location.

ADJOURN
Vice-Chairman Barry Benjamin adjourned the Meeting.

____________________________________

  ___________________________________

Secretary-Treasurer




  Chairman

Summary of Actions Taken:
1) The first Budget Hearing is tentatively scheduled for 9/9/08 at 5:05 p.m.

2) The Minutes of June 17, 2008 were approved as presented.

3) Mr. Piggott will update the Board on the mooring fields.

4) Motion made and passed to approve the City to submit an Amendment to the Interlocal Agreement for additional funds in the amount of $11,771.00 subject to the approval of the F.I.N.D. grant for the removal of derelict vessels.

5) Mr. Dobson will revise the Interlocal Agreement between the St. Augustine Port, Waterway & Beach District and the Sheriff’s Office for review at the next Meeting.

6) Update on the continuation of Pump-Out Service Contract with the Conch House.

7) Mr. Dobson will email Mr. Krauter changes in the Executive Director Contract and the discussion will be tabled until the next Meeting.

8) Discussion of the possibility of Steve Sykes taking over Mr. Dobson’s position.
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