St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, September 18, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, September 18, 2007 at 3:00 p.m.

CALL TO ORDER/ROLL CALL

The Meeting was called to order by Chairman Jerry Dixon.

All Commissioners were in attendance with the exception of Commissioner Carl Blow who was out of town.  Also in attendance were Secretary-Treasurer Dennis Bell office, the District’s Attorney, Geoff Dobson, Engineering Consultant, Dr. Rajesh Srinivas from Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Steve Fricke of the City of St Augustine Police Department, Officer Doug Tyus from the FL Fish & Wildlife Conservation Commission, Mark Helman, Dockmaster of the Conch House, Dr. Sam Turner, Director of Archaeology from the St. Augustine Lighthouse & Museum and Martin Healey of GTMNERR.  In attendance from the public included: William Rosenstock and Tom Robinson.

SECRETARY-TREASURER’S REPORT
Secretary-Treasurer Dennis Bell presented the Treasurer’s Report with handouts.  When asked by Chairman Jerry Dixon if the prior years’ taxes keep coming in a little at a time, Mr. Bell responded in the affirmative.  Discussion ensued regarding possible interest accrued on the prior years’ taxes.

Mr. Dobson reminded the Board that the final Public Hearing on the Millage Rate and Budget would be held on September 25th.  He cautioned the Commissioners that four (4) members of the Commission must be in attendance.

Chairman Jerry Dixon explained to the public how the rollback rate worked and how the Public Hearing was handled.

APPROVAL OF MINUTES OF MEETING HELD JULY 17, 2007

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Vice-Chairman Barry Benjamin to accept the Minutes of the July 17, 2007 Meeting as presented.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT/OLD BUSINESS
Update from Taylor Engineering regarding Lighthouse Park Boat Ramp dredging, engineering and permitting

Dr. Srinivas reported that they had submitted a permit application through the DEP more than a month ago.  They are expecting an RAI (Request for Additional Information).  He thinks that they will be asking for a Cultural Resources/Archaeological Survey.  He asked the Board if they desired giving authority to Chairman Dixon to sign on their behalf to have additional fieldwork if necessary since it might arrive before the next Meeting.  Discussion followed.

Dr. Sam Turner took the podium and explained that the coquina rocks that may be on the bottom near the Lighthouse Boat Ramp are what his program would be concerned about.  In addition, they are concerned about abandoned craft –“50 years is the criteria that the State uses to determine…to make a determination as to what is eligible for nomination to the National Register of Historical Places.”  Discussion followed.

After Commissioner Tom Rivers questioned why the money was necessary to be expended, he summarized by saying, “if…requests came back for additional information from a couple of agencies – one is…archaeology, one is from DEP probably for fisheries between shells and oysters and things like that.  Since they haven’t gotten the list yet, the list could contain enough things that would vary from $5,000.00 to $12,000.00 in additional services that was not part of their agreement…additional fieldwork required…”

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers authorizing Chairman Dixon to sign off on any amount up to $12,000.00 for this RAI.  The motion passed by a unanimous voice vote.

Proposal regarding obtaining a permit for dredging a channel in Salt Run – Taylor Engineering

Dr. Srinivas reminded the Board that they already have the bathymetry and side scan surveys on hand.  They are planning on doing a natural resources study of the area next week and he believes they have started the design drawings for the dredging template for permitting purposes.  He thought most probably they might be looking at a similar issue such as in Lighthouse Park which is a requirement for a cultural resources survey.  He thought it would be nice if both could be done at the same time.  Discussion followed.

Dr. Srinivas noted that Channel Marker #3 in Salt Run was knocked down.  The Chairman authorized obtaining quotes for the replacement of the marker.  F&A Marine came back with the lowest bid.  It has been started with new pilings and a temporary sign on it now.  They removed the old sign but feel it’s not usable.

Chairman Jerry Dixon indicated that he had been notified of the problem a few weeks ago and if the cost is under a certain amount, he is authorized to take care of the problem so he called Taylor Engineering who obtained two (2) bids and he authorized the lower bid which was $2,200.00 because the problem needed to be addressed immediately as it was a hazard to navigation.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin to ratify the actions of the Chairman with regard to the replacement of Marker #3 in Salt Run.  The motion passed by a unanimous voice vote.

Chairman Dixon reported that regarding Marker #15 in the San Sebastian River near St. Augustine Marine, just south of the Coquina Ramp – “the permit was issued subject to…up to public notification.  I understand that somebody has filed a protest…Carl knew something about it…I just know that he had been in contact and if he was here, he would give us a report so for the Board’s knowledge, it now has to go through the next step of being challenged…it’s probably something that will delay it but not stop it from past experience.”

Harbor Patrol & Update regarding the removal of the Denali – Commander Steve Fricke

Commander Steve Fricke, 151 King Street, St. Augustine Police Department, took the podium.  Since August 1st, they have handled 96 calls for service out on the water, 21 enforcement actions and did 18 safety inspections.  They have received a very positive response from the citizens with whom they have been dealing.  Since the beginning of the fiscal year, they have removed 18 derelict vessels.  “…because of the interest that this Board has shown and…the money to actually pay for the removal of vessels, not only has that been moving forward but when ourselves or the FL Fish and Wildlife Commission…a vessel, we get the owner’s attention quickly now – a substantial number – I want to say about 9 to 10 of the vessels that we’ve removed that were derelict were actually removed by the owners once we got with them and notified them so that part of the program…is working very, very well.  We have 2 other vessels…one that we’ll be removing this week.  I’d hoped to tell you that Christian Schwabb’s boat had met with its fate but unfortunately the weather today did not allow F&A Marine to remove it from Hospital Creek.  The Edward Wickam boat which is located in Salt Run and is submerged, along with the Denali, there is no one in the marine industry that would bid on that project and that’s where we are with those.”

Vice-Chairman Barry Benjamin suggested that the City contact Moody Brothers in Jacksonville to obtain a bid from them for removing the other 2 boats.  Discussion followed.

Commander Steve Fricke reported that all mooring balls in the City of St. Augustine are illegal.  A person cannot put a mooring ball down on City property without their permission.  He feels that the Harbor Management Plan will take care of that situation.  Discussion ensued.

Mr. Dobson indicated that he had received an executed copy of the Interlocal Agreement to provide for the funding of the removal of derelict vessels from the City of St. Augustine which was signed by the Mayor and the City Clerk and a motion was necessary to allow the Chairman to execute the Interlocal Agreement and a copy would then be filed with the Clerk of the Circuit Court.

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Tom Rivers to adopt the Interlocal Agreement.  The motion passed by a unanimous voice vote.


Sheriff’s Department Marine Unit Patrol update – Sgt. Brian Canova

Chairman Jerry Dixon reported that Sgt. Brian Canova had been at the Meeting originally but was called out due to a bomb squad problem.

As far as an Interlocal Agreement from the County with regard to the Sheriff’s Department Marine Unit Patrol, Mr. Dobson prefers the County prepare their own and then he would review it.

Chairman Jerry Dixon suggested giving them a copy of another one after which they could model their own for Mr. Dobson to check over.  He said he could handle that.

Chairman Jerry Dixon asked Officer Tyus come to the podium and apologized he was not on the Agenda.


FL Fish and Wildlife Commission – Officer Doug Tyus
Officer Doug Tyus with the FL Fish and Wildlife Commission took the podium.  He explained that Ms. Alford is tentatively set to be at the October Meeting.  He distributed copies of Code 68D-23 to the Commissioners for their review prior to the October Meeting to see if they had any questions (a copy of which will be in the “Handout File” in Port’s office) since it was such a detailed document.  Speed zones were discussed in the Hospital Creek and Salt Run areas.  Discussion followed.

Officer Tyus announced that next week he will be attending Derelict Vessel School and hopefully he can learn more about how other parts of the State have been handling their derelict vessel problems.


Harbor Management Plan – Chairman Jerry Dixon/Jim Piggott

Chairman Jerry Dixon announced he had just received a draft copy from the City of St. Augustine regarding the Harbor Management Plan.  After he reviews it, he will have Ms. Paterson send all of the Commissioners a copy of it.

Jim Piggott, City of St. Augustine, took the podium and explained that he had just given Chairman Dixon the draft copy of the Harbor Management Plan as “we see it today.  It’s still a work in progress.  It’s not…it’s something on paper and it can show you direction that we’re kind of going and we’re still on for the Harbor Management Workshop on October 17th at 5:00 p.m.”

When Commissioner Jay Bliss asked if the County was invited to the Workshop and whether DEP was invited to the Workshop, Mr. Piggott indicated that it was just a Workshop at this point in time and anyone attend.

Commissioner Bliss noted that the Port Board now knew of the Workshop and there were representatives in the audience from DEP and the Lighthouse but he wondered if there would be a means of getting that information out to others.

Mr. Piggott noted that it would be advertised.

Ms. Paterson noted that in the City’s advertisement, it was smart to mention that there might be Port Commissioners present as well.

Mr. Dobson interjected, “if more than one Commissioner is going to be present, the Attorney General recommends that the ad indicate that more than one Commissioner may be present…and…it would be necessary if more than one Commissioner attends, that a copy of the Minutes of the Meeting be furnished to Debbie.”  Discussion ensued regarding the fact that the public could participate.


Conch House Pump-Out Service – Mark Helman

Chairman Jerry Dixon noted that he had inadvertently left this topic off of the Agenda and he had received their final bill.  He asked Mr. Helman to give a report.

Mark Helman, Dockmaster from the Conch House took the podium.  He noted that the Contract had been completed two weeks ago and he handed out the final report of the Pump Out Project (a copy of which will be put in their file at the Port Office.)  He explained the document – 1,500 gallons of waste was collected over 27 days and 107 boats were serviced.  He explained that the list grew week by week.  When asked by Commissioner Jay Bliss if they had serviced any boats that were in marinas, Mr. Helman answered in the affirmative on occasion since oftentimes, the City’s pump-out system was inoperable and they would help them out.

Mr. Piggott mentioned that the City would have 9 pump-out stations by the end of the week.

When Commissioner Jay Bliss asked Mr. Helman what recommendations he would have if the Board decided to continue the program, he answered, “I don’t think it needs to be done as often as it we had laid out in the Contract.  I think two days a week was – it was too many…I think really one day a week would have been sufficient.  In the future, probably as the Harbor Management Plan got put in, obviously you would need more – I mean this was just basically an experiment to see how often, for how many boats, and how much waste you thought you’d collect in that time period and so you’d be able to gauge yourself at that time, but I really think for the community of boats you have out in Salt Run and north and south anchorages, I really think that all of those people could probably be serviced in just one day, once a week.”  Discussion followed.

Commissioner Jay Bliss asked the Board to continue the service and ask Mr. Helman to do it on a once a week basis.  Discussion followed regarding the costs involved as well as time involved.

Vice-Chairman Barry Benjamin indicated he was still opposed to doing the pump-out service and explained why.

Commissioner Jay Bliss found the e-mail sent to him from Mr. Padera, the Chairman of FIND which he had read into the Minutes previously and they were supposed to be filed with that month’s Minutes.  (NOTE: Ms. Paterson searched the computer and found it was supposed to be filed in the Conch House Pump-Out Contract file in the Port’s office – she will take care of it for the Board.)

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Chairman Jerry Dixon to contract with the Conch House at the existing pump-out rate for 30 days of pump-out service at the discretion of the Conch House.

Discussion followed regarding the Motion previously made.

MOTION

Commissioner Tom Rivers and seconded by Chairman Jerry Dixon amended the Motion to amend the amount of days to 15 days.

Mr. Dobson pointed out that “you vote on the Motion to amend first.”

Chairman Jerry Dixon asked, “all in favor to support the amendment of the Motion from 30 to 15 days, say aye.  All Commissioners with the exception of Vice-Chairman Barry Benjamin answered in the affirmative – meaning a roll call vote was necessary.

Roll call vote: Vice-Chairman Barry Benjamin “opposed”, Chairman Jerry Dixon “yes”, Commissioner Tom Rivers “yes”, Commissioner Jay Bliss “yes”.
Mr. Helman will prepare a new Contract for Mr. Dobson’s review.

PUBLIC INPUT

Mr. Bill Rosenstock, 57 White Court, took the podium.  He stated he was at the Meeting to see how Port could spend their money and also to talk about the Pope Road parking area.  He stated that Taylor Engineering did the renourishment for St. Johns County and “what has happened over the years, that parking lot has gotten smaller and smaller because of blown in sand.  Now the Department of Environmental Protection has given us a permit to maintain 65 parking spaces but I’ve counted them there – there’s only 43 parking spaces.”  He wanted to know why the sand couldn’t be removed.  He passed out a picture to the Board of the parking lot (a copy of which will be put in the “Handout File” in Port’s office.)  He asked if it was possible that the parking lot could be reopened to the original parking lot.  He had talked with Dr. Srinivas prior to the Meeting who indicated he was willing to go there after the Meeting and offer his opinion.

Mr. Dobson noted, “the difficulty is that if it is above the line of mean high water, it is on property which does not belong to the Port, Waterway & Beach District and therefore the Port, Waterway & Beach District may be able to fund something for the County or whoever owns it but it has no jurisdiction over the parking lot.”

Mr. Rosenstock said that St. Johns County owns it.

Mr. Dobson stated, “if they own it, this Board does not have any jurisdiction on it.”

Mr. Rosenstock asked, “my next question is, if they don’t have any jurisdiction over it, can they help with…funding for anything as far as sand removal to redo this parking lot?  Is there any way we can get a little bit of money?  The reason why I’m asking this question is, I talked with Troy Blevins who is the new Parks and Recreation Director for St. Johns County and I’ve talked to him about the situation there and he says he’s willing to do anything to make that park area better but there’s, of course, everyone knows the County has very limited funds so he said if it…costs a lot of money it probably would be a problem so basically, I’m looking for – if Troy Blevins and Taylor Engineering decides yeah we can do it, I’m looking for some possible funds from this Board if it can be funded in any way and so is it a yes or a no basically?”  Discussion followed.

Chairman Jerry Dixon noted that “typically when we’ve worked with them on boat ramps and so forth (the County), they initiate the process and they analyze what has to be done and then they come and seek financial assistance or permitting assistance from us since they are the owners of the property so I would think we’d have to initiate from Parks and Rec. and then maybe we could join forces with them but I don’t think we would do the initiation.”  More discussion ensued and Chairman Dixon agreed to go along and view the area following the Meeting.

Marty Healey, GTMNERR Coastal Training Program, took the podium.  He indicated he understood their concern regarding the pump-out situation and urged the Board to possibly contact Sea Grant or the Boating Research Center at the University of Miami to see if they could assist the Port in putting together a research plan so that “you can use the data to come up and assist you with scientifically and economically…research to assist you with budgetary requirements when you do put your plan…”  Discussion ensued.

Tom Robinson, a liveaboard in the anchorage who uses the address of 111 Avenida Menendez, took the podium.  He stated that he found the pump-out boat very useful.  He indicated he paid $170.00 per month for the dinghy dock.  He elaborated on his belief in the use of the pump-out boat.

NEW BUSINESS


Recording Secretary for future Meetings – Jerry Dixon
Ms. Paterson reminded Chairman Jerry Dixon that they had made a motion at another Meeting that she would attend all Meetings and record them.  She just wasn’t ready to do it at this Meeting so close to the loss of her husband so Secretary-Treasurer Dennis Bell took the roll and recorded the Minutes.  Ms. Paterson took notes and answered questions when necessary.

Secretary-Treasurer Dennis Bell asked if it was necessary for both he and Debbie to be there.

Mr. Dobson recommended that it was a good idea for Ms. Paterson to be present at the Meetings and Secretary-Treasurer Dennis Bell be present to give the Treasurer’s Report.

Chairman Jerry Dixon indicated he thought it was a good idea for Ms. Paterson to be at the Meetings and Secretary-Treasurer Dennis Bell could give his Treasurer’s Report and then leave.

Laptop Computer, Internet Access and related items for Assistant Secretary Debbie Paterson – Jay Bliss

Ms. Paterson took the podium and explained that she had already discussed the situation with Chuck Nusbaum of Old City Web Services and gave the price he had given her for the details of making this all come about.  Ms. Paterson will contact Mr. Nusbaum and get all costs available.


Establish Auditor – Dennis Bell
Secretary-Treasurer Dennis Bell explained that Davis Monk & Company has been the Auditor for many years and explained their prices and credentials.

MOTION

A motion was made by Chairman Jerry Dixon and seconded by Vice-Chairman Barry Benjamin to approve the Proposal as presented by Davis Monk & Company.  The motion passed by a unanimous voice vote.

Email Sunshine Law – Geoff Dobson (to set time on discussions of Government in the Sunshine)
Mr. Dobson desired to go over the Government in the Sunshine and all that is important regarding FL ethics.

Vice-Chairman Jerry Dixon suggested talking about it at the next Meeting.  It was decided that the next Meeting would begin at 2:30 p.m. so that Mr. Dobson could discuss this situation.

COMMENTS BY COMMISSIONERS

Commissioner Jay Bliss stated he had asked Mr. Martin Smithson, the Executive Director of the Sebastian Inlet Taxing District to attend the Meeting.  His goal in doing that “is that I think it would be worthwhile for this Board to know what Executive Directors do and know the various points that they’ve touched on and so forth and I guess because it’s a long journey on his part, I wanted to get a consensus from the Board that it would indeed be worthwhile…”  Discussion followed.

Commissioner Tom Rivers suggested giving a time limit for anyone who speaks before the Board.  Commissioner Jay Bliss indicated he would ask the gentleman to limit his comments to 30 minutes.

Ms. Paterson was directed to send a request to Sea Grant for a Proposal for upgrading and printing the Waterway Guide.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Vice-Chairman Barry Benjamin to ask the Attorney General’s office whether the Board has the authority to pass Ordinances.  The motion passed by a unanimous voice vote.
Mr. Dobson will prepare a Memo to the Attorney General.

Commissioner Tom Rivers desires that the Board consider membership in the FL Association of Special Districts (he handed out material, a copy of which will be put in the “Handout File” in the Port’s office.)

Chairman Jerry Dixon desires that a Fireboat be put on the October Agenda and he will ask the gentleman in charge of it to come to the October Meeting.

Commissioner Jay Bliss had a letter from Tom Robinson which he desired to be included with the Minutes – this letter will be put in the “Pump-Out Service Contract with the Conch House file” in Port’s office.

NEXT MEETING
The next Meeting was scheduled for Tuesday, October 16, 2007 beginning at 2:30 p.m.

Chairman Jerry Dixon adjourned the Meeting.

_________________________


         __________________________

Secretary-Treasurer



         Chairman

SUMMARY OF ACTIONS TAKEN:
1) Minutes of July 17, 2007 Meeting passed unanimously as presented.

2) The Board unanimously authorized having Chairman Jerry Dixon sign off any amount up to $12,000.00 for an RAI for the Lighthouse Boat Ramp area.

3) A Motion passed unanimously to ratify the actions of Chairman Dixon with regard to the replacement of Marker #3 in Salt Run.

4) Commissioner Carl Blow will report on Marker #15 in the San Sebastian River at the next Meeting.

5) A Motion passed unanimously to allow Chairman Dixon to execute the Interlocal Agreement between the City of St. Augustine and the St. Augustine Port, Waterway & Beach District to provide for funding of the removal of derelict vessels from the City of St. Augustine.

6) Mr. Dobson will give the St. Johns County Sheriff’s office a copy of an Interlocal Agreement after which they could model theirs.

7) Officer Doug Tyus and possibly Ms. Alford of the FL Fish & Wildlife Commission will be at the October Meeting with updates as well as any discussion on copies of Code 68D-23 which Officer Tyus had distributed to the Commissioners for their perusal.

8) Officer Doug Tyus will report on his attending Derelict Vessel School.

9) Chairman Jerry Dixon will give his copy of the Harbor Management Plan he received from Mr. Piggott after his review to Ms. Paterson for distribution to all of the other Commissioners.

10) Mr. Piggott will make sure the City’s advertisement regarding the Harbor Management Plan Public Workshop on 10/17/07 will contain verbiage that there is a possibility that one or more of the Port Commissioners may be in attendance and a copy of the Minutes of that Workshop will then be given to Ms. Paterson for the Port’s files.

11) Mr. Helman will prepare a new Contract for the pump-out service for Mr. Dobson’s review.  A motion was made that the pump-out service will continue for 15 days – exactly which days are at the discretion of the Conch House.

12) A report from Dr. Srinivas regarding his opinion of the Pope Road parking area will be given at the next Meeting.

13) Ms. Paterson will contact Chuck Nusbaum of Old City Web Services regarding a Proposal for the purchase of a laptop computer, Internet service and related assistance.

14) Davis, Monk and Company were once again hired as Port’s Auditor.

15) The next Meeting will be on Tuesday, October 16th beginning at 2:30 p.m. to allow time for Mr. Dobson to offer his comments on Government in the Sunshine.

16) Ms. Paterson will contact Seat Grant and ask for a Proposal for upgrading and reprinting the Waterway Guides.

17) Mr. Dobson will contact the Attorney General’s office to see if the Board had the authority to pass Ordinances.

18) Commissioner Tom Rivers will obtain feedback from the Board concerning membership in the FL Association of Special Districts.

19) Chairman Jerry Dixon will introduce a speaker at the next Meeting regarding a Fireboat.
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