St. Augustine Port, Waterway and Beach District

Minutes of Workshop Session

Wednesday, March 7, 2007

The Workshop Session of the Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Wednesday, March 7, 2007 at 2:00 p.m.

CALL TO ORDER

The Workshop Session was called to order by Vice-Chairman Barry Benjamin.

All Commissioners were in attendance – Chairman Jerry Dixon arrived late.  Also in attendance were the District’s Attorney, Geoff Dobson, Assistant Secretary, Debra Paterson, Engineering Consultants Dr. Steve Schropp and Dr. Rajesh Srinivas from Taylor Engineering, Jim Piggott of the City of St. Augustine, Karen and George Frenz from F&A Marine Construction and Norman Lesmerises from St. Augustine Marine.  From the public was Jim Paterson.

DISCUSSION REGARDING DREDING NEAR MARKER #15

Vice-Chairman Barry Benjamin reminded the Board that Marker #15 is in the St. Augustine Marine area and F&A Marine Construction indicated that they would look into doing permits for the Port District at no charge.

Karen Frenz, F&A Marine Construction took the podium and circulated handouts she had brought with her.  She explained the permit applications that needed to be filed and explained about her handouts (copies of which will be put in the “Handout File” in Port’s office).  The channel in question was last dredged in 1956 so she doesn’t know why it wouldn’t be considered for maintenance dredging.  She took drawings depicting the area in question to the Commissioners for their view since she only had one set of them.  Commissioners asked questions regarding the drawings and she answered them.  She also explained maintenance dredging that her company has done in the past.  Discussion followed.

Dr. Steve Schropp explained about permit applications and what was required.  “…based on what we see in the Intracoastal Waterway which is not a Federally authorized maintained channel, the Corps typically has to go through the entire permit process and acquire a permit from DEP rather than getting an exemption from DEP so this being a Federally authorized channel…we can certainly try for any exemptions…just be aware that you might have to go for a full-blown permit.”

Ms. Frenz further explained all of the paperwork she had brought with her.  She showed a DEP permit authorization under the SPGP program for an exemption – a permit for maintenance dredging at the Conch House which she had brought as an example.  She pointed out pages that came straight from the DEP Rules and Regulations.

Chairman Jerry Dixon apologized and noted he was going to have to depart the Workshop Session early due to a conflict but wanted the Board to know he supported dredging near Marker #15.  He asked Mr. Dobson, “as a government body, do we have to bid any kind of Contract…?”

Mr. Dobson indicated he would have to go back and look at the Statute that created any bidding requirement.  He will check into this.  “Absent a provision in the Special Act which created the District, there is no requirement that a Special District submit…go on competitive bidding – according to the Attorney General, so I will let you know IF I find something in the Special Act creating the District.”

Commissioner Carl Blow said, “if you’ve got the 1996 survey from the Corps of the existing channel, do you need to do a bathymetric survey today to go out there…I guess you’d have to, wouldn’t you?”

Ms. Frenz indicated she was unsure, “that would be something I’d have to ask them – how recent would they accept the ’96.  I would think they would probably say no because it is 10-11 years old”.

Dr. Steve Schropp interjected that “I would agree with that – typically, the DEP and Army Corps don’t accept an 11 year old survey…”  Discussion ensued.

Dr. Steve Schropp gave his ideas on how this might be able to be handled in a very informal manner for a Pre-application Meeting.

DISCUSSION REGARDING APPLICATION FOR F.I.N.D. GRANTS
Commissioner Carl Blow pointed out that “you can’t spend any money until F.I.N.D. rules on the permit application which is going to be…September-October so we wouldn’t be able to do anything until then, right?  …so if they say yes, then we get the money.  In other words, you couldn’t – Taylor couldn’t start doing any work on this until November of this year.”

Dr. Steve Schropp pointed out, “if you’re thinking of submitting an application now, the applications that are submitted in March will be approved or rejected in September of this year, as you mentioned earlier, at the final TRIM Hearing – that’s when you…actually at that Board Meeting, that’s when the project list would be approved, funding would kick in at the beginning of the fiscal year – October…the work to be done under the grant would have to occur after the grant is awarded and once the grant is awarded, then your timeframe kicks in as far as when you have to have permits to move on…”  Discussion followed regarding the location of Marker #15 being a hazard to navigation.

Vice-Chairman Barry Benjamin explained that the hazard to navigation needs to be taken care of first and then after grant money has been received, the entire San Sebastian River could possibly be dredged – the hazard to navigation can’t wait a year.

Discussion followed regarding the dredging project of the entire San Sebastian River.

Commissioner Carl Blow reminded the Board that the City would have to be the applicant on the F.I.N.D. grant.

Mr. Dobson reminded the Board that since it wasn’t on the Agenda for the Special Meeting, it would have to be on the Agenda for the Regular Meeting on March 20th.  Discussion followed.

Mr. Piggot noted that it was his understanding after the last Meeting that the District would fund the project minus what the F.I.N.D. grant would be and “after conversations that you had with the F.I.N.D. folks – Chuck, up there – …fairly possible that we receive this grant…so with that said, is the reason we propose the Interlocal Agreement as we did where we would apply for the grants, have the sum of the proposed estimate for the work to be completed and upon completion of the work, we would then give you that sum of money that we had received from F.I.N.D., assuming that it would be the $71,550.00?  The F.I.N.D. grant…is not given to the applicant until the work is completed so up front, you would have to pay for the $143,100.00 and once that’s completed, then (we) would get the $71,550.00.”  Discussion followed.

The Workshop Session was adjourned by Vice-Chairman Barry Benjamin.
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     CHAIRMAN

St. Augustine Port, Waterway and Beach District

Minutes of Special Meeting

Wednesday, March 7, 2007

CALL TO ORDER

Vice-Chairman Barry Benjamin called the Special Meeting to order.

All Commissioners were in attendance with the exception of Chairman Jerry Dixon.  All others mentioned above during the Workshop Session were still in attendance.

DREDGING NEAR MARKER #15

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to go forward with dredging near Marker #15 where F&A Marine Construction, Inc. will proceed with all the applications and be a co-signer for the DEP if it’s necessary and will be responsible for any monetary amounts not to exceed $100,000.00 (the construction budget in and around Marker #15).  F&A Marine Construction, Inc. will take care of the permitting fees at their expense.  The motion was passed by a unanimous voice vote.

PROPOSAL REGARDING DREDGING OF SAN SEBASTIAN

Dr. Rajesh Srinivas offered his comments on the topic.  His budget application spanned from $700,000.00 to $800,000.00.  He would ask for $800,000.00.  He explained the different steps involved in the phased application.

Dr. Steve Schropp indicated that the “first phase would be for your engineering design permitting.  On acquisition of permits…you give F.I.N.D. a budget estimate for phase 2 which would be construction but that estimate may be refined after…hopefully refined after you go through your permitting design but you want to approach something like this as a phased project with F.I.N.D.: engineering and design and permitting, phase one, construction, phase two because that gives you some time then to work through the design and better your budget estimates in construction cost estimates as you go.”  He cautioned that the Port District would have to go through either the City or the County being the applicant and work out some sort of agreement with either the City or the County to “where you agree that the City op the County is the applicant and through your Interlocal Agreement, you decide who is going to be the permittee and how you are going to spend the funding…”  Discussion followed.

Dr. Schropp said an alternative route to follow if “you choose to do so is go to your Congressional delegation and get the San Sebastian budgeted and approved as a special Congressional ad to the Federal Budget”.  Discussion followed.

APPLICATION FOR F.I.N.D. GRANTS

Dr. Schropp indicated that either the City or the County would have to be the grant application; not the Port Board.

Dr. Sirinvas suggested having a bathymetric survey of the river from the bridge down to the mouth – “let’s take a look at that and see where it’s starting as to what the water sediment needs to be dredged.  I think it might really help…”  Discussion followed.

Mr. Piggot returned from receiving a phone call and Vice-Chairman Barry Benjamin told him that their discussions, in his absence, involved dredging the San Sebastian – “…nothing to do with the St. Augustine Marine thing, that’s a different item all together.  We’re talking about from…the mouth of the Matanzas River to King Street…”

Mr. Dobson indicated there were two things needed to be done because of the March 30th deadline – “probably…you’d need to enter into the proposed Contract to have the application prepared for the F.I.N.D. grant by Taylor Engineering and at the same time, you’re going to have to have an Interlocal – or at least an agreement by the City…but the City would actually have to make the application…and what you’re talking about is the application for the engineering work…which means Monday night, somebody’s got to go ask the City to make that application”.

The Special Meeting was adjourned by Vice-Chairman Barry Benjamin.
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SUMMARY OF ACTIONS TAKEN

1. F.I.N.D. grant for dredging the San Sebastian River (with the City of St. Augustine as the applicant) will have to be on the Agenda for the Regular Meeting on March 20th.

2. Go forward with dredging near Marker #15 where F&A Marine Construction, Inc. will proceed with all the applications and be a co-signer for the DEP if it’s necessary and will be responsible for any monetary amounts not to exceed $100,000.00 (the construction budget in and around Marker #15).  F&A Marine Construction, Inc. will take care of the permitting fees at their expense.
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