St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, March 20, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, March 20, 2007 at 4:00 p.m.

CALL TO ORDER/ROLL CALL

The Meeting was called to order by Chairman Jerry Dixon.

All Commissioners were in attendance with the exception of Vice-Chairman Barry Benjamin.  Also in attendance were the District’s Attorney, Geoff Dobson, Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Engineering Consultant Dr. Rajesh Srinivas from Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Steve Fricke of the City of St Augustine Police Department, Ed Sargent, the Treasurer of SPARS, Rick Gardner with Tow Boat US, Chris Hampton of Sea Tow, Norm Lesmerises from St. Augustine Marine, Karen Frenz from F&A Marine Construction, Inc., Alex Bray, Dock Master from the City of St. Augustine Municipal Marina and Mark Helman from the Conch House.  In attendance from the public included: Rob Mitchell.

SECRETARY-TREASURER’S REPORT

Presented by Ms. Kemper with handouts, summarizing Net Funds Available and Total Committed Funds.  She reported that since the Commissioners received their Treasurer’s Reports in the mail, a few things had changed.  Although taxes received to date indicate $313,698.00, the actual amount received is $324,988.00, leaving a balance owed of $73,665.00.  Net funds available total $1,674,980.00.  There were no questions.

APPROVAL OF MINUTES


APPROVAL OF MINUTES OF WORKSHOP SESSION HELD FEBRUARY 13, 2007

MOTION

A roll call vote was taken and the Minutes were approved as presented.  The motion passed by a unanimous voice vote.


APPROVAL OF MINUTES OF REGULAR MEETING HELD FEBRUARY 20, 2007

MOTION

A roll call vote was taken and the Minutes were approved as presented.  The motion passed by a unanimous voice vote.


APPROVAL OF MINUTES OF WORKSHOP SESSION AND SPECIAL MEETING HELD MARCH 7, 2007

MOTION

A roll call vote was taken and the Minutes were approved as presented.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT/OLD BUSINESS


BOAT RAMP DREDGING FEASIBILITY STUDY AT LIGHTHOUSE PARK

Dr. Srinivas reported that they have completed a bathymetric survey and a natural resource survey, both of which are in and they should have a report for the Board at the next Meeting.  They located some oyster beds and marsh vegetation in the potential dredging area.  They think that immediately off the boat ramp will require some limited dredging.  When he asked the Board if 5 feet at mean low water be enough to dredge, the Board agreed. Discussion followed.


MOORING FIELDS
Dr. Srinivas indicated that a few weeks ago, they had provided the City the maximum density of mooring fields that can be done at the 3 locations and they are still awaiting word back from the City.

Chairman Jerry Dixon noted that he had called John Regan of the City for an update but when the call was returned, he was on another line and couldn’t take it.  He is also going to spend some time with the Mayor in the next week or two to let him know that “it’s been jammed up in the City.  I’m going to find out what’s going on…”


INLET STUDY

Dr. Srinivas reported that approximately a year ago, Jack McGuinness had written a letter to the Corps of Engineers asking them to look at the Inlet and to look at a study as far as navigation safety and its effect on the beach.  Max Royle of the City of St. Augustine Beach just reminded Dr. Srinivas that a response was never received from the Corps so he will follow-up on that and have a report at the next Meeting.


F.I.N.D. GRANT APPLICATION
Dr. Srinivas indicated that he was unsure why that was on the Agenda or what they were supposed to be doing.

Commissioner Carl Blow noted that the application was at the City of St. Augustine and has been completed with the exception of the last document which City Attorney Ron Brown has to take care of which is the Attorney Certification and the title on the ownership of the submerged lands and then it’s ready to go to F.I.N.D.  He suspects it would be at F.I.N.D. by Friday and “then basically we wait until June and then there’s a presentation that’s made and then I think F.I.N.D. makes their decision in September…”

OLD BUSINESS


HARBOR MANAGEMENT PLAN
Jim Piggott took the podium and reported that there has been no change in the current status and he has a meeting scheduled with John Regan on Monday.  Hopefully, he will have a more formal report at the next Meeting.

Chairman Jerry Dixon said although he will be speaking with Mr. Regan, he would appreciate it if Mr. Piggott passed this item along as well: there is still the sunken wreck near the sea wall north of the Bridge of Lions – “you know, like all the other wrecks, we’ve been paying the bills to pick ‘em up, but part of the idea of the Harbor Management Plan is to sort of manage and minimize some of these because I’m reluctant to be spending more money without some sort of progress being made here – it’s my personal belief”.  Discussion followed.

Commissioners Jay Bliss and Carl Blow confirmed that on Wednesday, April 11th at 5:30 p.m. at the County Auditorium, there is a meeting giving an update by Fish and Wildlife and Boats US on what’s happening with anchoring regulations in Florida.

Commissioner Carl Blow passed out an article that appeared in BoatUS Magazine which will be put in the “Handout” file at Port’s office for the Board’s perusal entitled “Cruisers Contest – Anchoring Limits” that deals with mooring fields.


HARBOR PATROL
Commander Steve Fricke took the podium and reported that they are basically continuing their plans about which he has previously informed the Board.  He reiterated how the Tax Collector’s office is assisting with boat registrations and boat ownership and the Fish & Wildlife people are going to take care of the sanitation issues.  The boat by marker #13 has been removed.  Discussion ensued about another boat that is to be removed.  The boat named “Finale” will be put on the bid list and if they receive a bid for it between now and the time the people with the crane come back, that’s fine – if not, they will utilize the funds that the Port Board has provided, rather than wait.  When asked by Chairman Jerry Dixon about the boat north of the Bridge of Lions, he stated, “that should be gone by the end of the month…”

Chairman Jerry Dixon indicated he was flying across Salt Run over the weekend and saw a sailboat lying on the bottom near the shoreline – on the east side.

Commander Steve Fricke said that “Mr. Cole has broken off communications with the Police Department who is the alleged owner of the vessel…once we actually have the bid in hand and deliver it to Mr. Fleming, (we’ll) go ahead and authorize F&A Marine to take care of that…”  Discussion ensued.

Chairman Jerry Dixon submitted a handout describing the process to remove derelict boats and how difficult a process it actually is.


LIGHTHOUSE BOAT RAMP INTERLOCAL AGREEMENT

MOTION

A motion was made by Commissioner Carl Blow to authorize the execution of the Interlocal Agreement between the City of St. Augustine and the St. Augustine Port, Waterway and Beach District to construct a floating dock at Lighthouse Park.  The motion passed by a unanimous voice vote.


COMMISSIONERS’ SALARY

Mr. Dobson reported that he had attended a Legislative Delegation Meeting and gave a presentation on the Port Board’s behalf.  He submitted a bill which was in conformity with the requirements of the Legislation which the Legislature passed which said, “we have to do the whole thing – the whole charter in one document.  That got submitted to the Legislature.  They fooled around…awhile.  Then they decided…the Legislative Delegation decided that they didn’t need to have the whole thing so they redrafted the bill and sent it to me.  I then advertised it in The St. Augustine Record as required and have now submitted the proof of publication of the notice and, hopefully, depending upon how much time they’ve got left, it will be put in the hopper and ground up or whatever and will emerge at the other end…it’s going to be – time-wise, like getting any bill through, it’s close but hopefully, it’ll go through”.

Commissioner Carl Blow confirmed that this subject began prior to he and Commissioner Jay Bliss joining the Board.

Mr. Dobson indicated that the previous Board requested that a bill be introduced to the Legislative Delegation.

Commissioner Carl Blow wanted to go on record “for lack of a better word…I’m particularly not…I’m not interested in receiving pay for this position.  Now that’s a personal choice and I say that not to, hopefully, cause any discomfort for any other Commissioner but…that said, I also am concerned that it’s just not a good idea to proceed with this, primarily because of the environment that we’re operating in…the public’s upset…they’re upset at…all politicians, local, State and Federal and I just feel that I’d rather not get paid and maintain our credibility than to jeopardize our credibility with any of our constituents with the thought that that’s all we’re interested in is making a few bucks here”.

Mr. Dobson said he doubted that the “magnificent salary that is in the bill is going to…do anything.  Actually, Commissioner Benjamin reminded me that if we were to take into account inflation is less than the $5.00 that you got in 1936”.  When asked by Commissioner Carl Blow what the amount was in the bill, Mr. Dobson answered that if he recalled correctly, the amount is $100.00 a Meeting.  Discussion followed.

Chairman Jerry Dixon indicated that he concurred with Commissioner Carl Blow, “you know if you didn’t want the job, don’t run for it.  I’d rather use the Legislative bill process to increase the size of our District since the County has changed considerably since 1935 when it was established…and I voted for any payments and so forth in the past, so that’s my position also…”  Discussion ensued regarding the different Boards’ salaries at the present time.


PUMP-OUT PROPOSAL FROM CONCH HOUSE
Mark Helman from the Conch House handed out the Contract.

Commissioner Jay Bliss reminded the Board that the term is for 3 months and the total cost for that period is $9,894.00 to provide pump-out services throughout St. Augustine City anchoring waters.  That includes Salt Run, north of the Bridge of Lions and south of the Bridge of Lions.

Chairman Jerry Dixon asked if they would be keeping a log and Mr. Helman indicated they would.

Commissioner Jay Bliss gave his comments on why he thought this was “the right thing for this District to do”.

Chairman Jerry Dixon reminded the Board that the City of St. Augustine provides pump-out facilities for free and he understands that marinas provide this service for free, however, “…when you’re passing through and spend no money then you’ve got the taxpayers paying for somebody else’s services.  That’s where I have a little problem…it’s not worth arguing at this point in time”.

Commissioner Carl Blow asked if the contract should be based on the number of weeks rather than 3 months.

Mr. Helman indicated that they could work it out with a weekly timeframe if the Board desired.  Discussion again ensued and it was clarified that the price also included the boat’s fuel to provide the service.

Commissioner Carl Blow asked how the logging would work and Mr. Helman explained and when asked by Commissioner Tom Rivers if they would be giving a report to the Port Board each month, he responded in the affirmative.  They will also log when they go to a boat if the boat owner indicates he doesn’t need pumping because he had just pumped out 3 miles offshore.  Discussion followed regarding insurance needs and the like and the contract seemed to cover all of the Board’s concerns.  Mr. Dobson is comfortable with the contract as presented since it is only for a 3-month period.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers to approve the Service Agreement from April 1, 2007 through June 30, 2007 for 16 hours a week rather than 2 days at 8 hours a day.  A roll call vote was taken and the motion passed by a unanimous voice vote.


SPARS FLOATING DOCK ALONGSIDE THE CITY’S FISHING PIER

Commissioner Jay Bliss noted that the Treasurer for SPARS was in the audience.  He explained that SPARS is a sailing organization that sponsors 6 classes – weeklong – throughout the summer months and at this point, they are short on dock space which accommodates those classes.  Because “we’ve run out of space at the Lighthouse Ramp, there are oysters all over the place and we have not suffered injuries in the last 2 years, but it could be just a matter of time…anyway the oysters are dangerous but it would be exceedingly fine if we were able to have a floating dock and we have projected the notion of a floating dock alongside (NOTE: at this point, the tape went to the second side & missed some of Commissioner Bliss’ comments)…the City owns the pier, the City has already approved this in concept, they want nothing to do with the paperwork involved, they want nothing to do with financing involved…but they have approved the concept and furthermore, it could be beneficial to any fisherman who were there, any other boaters who wanted to show up and use that dock…”

Chairman Jerry Dixon indicated that “…the City would have to approach us…they talked in concept but I’ve never heard of a formal thing from the City saying that they’re supportive of it…”

When asked if the neighborhood was supportive of it by Chairman Jerry Dixon, because Commissioner Carl Blow lives in the neighborhood, he answered, “…it’s an edgy neighborhood, there’s no doubt about it.  I think though a lot of the…you’ve got some neighborhood folks involved in SPARS…all I can tell you is they had a good summer last summer…”

Mr. Dobson noted that because the City owns the City dock to which it would attach and they own the City’s bottomlands, “the City has wondrous regulations in their Planning & Zoning Code about docks”.

When asked by Commissioner Jay Bliss if Mr. Piggott had any comments, he indicated he had talked to John Regan about this and the City is supportive of this concept and “Mr. Regan, after I spoke to him today said that the City would love the paperwork and financial policy…”

Commissioner Jay Bliss, when asked by Chairman Jerry Dixon, indicated that it would require permitting and engineering.

Dr. Srinivas indicated that permitting would be required but they would design it for one of the prefab docks.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Chairman Jerry Dixon that this Board view favorably and be prepared to act as a supporter of a working floating dock next to the fishing pier with the City being the owner of it.

When Commissioner Tom Rivers asked if SPARS is a private organization, Commissioner Jay Bliss answered, “SPARS is a public not for profit organization”.

Commissioner Tom Rivers asked Mr. Dobson since Commissioner Jay Bliss was on the Board of Directors of SPARS, “is it a conflict of interest for him to make a motion”?

Mr. Dobson suggested that it would probably be best for Commissioner Jay Bliss to abstain from voting because he is on the Board of Directors of the organization.

Commissioner Jay Bliss understood and didn’t have a problem abstaining from voting. Because the motion was in concept, Mr. Dobson really saw no problem with Commissioner Jay Bliss voting on it.  “When it actually comes to parting with money, then I might get really interested.”

The motion passed by a unanimous voice vote.

PUBLIC INPUT

Karen Frenz from F&A Marine Construction, Inc. took the podium.  She reminded the Board that at the Special Meeting held on March 7th, the Board decided that F&A Marine Construction would be allowed to obtain the permit for the dredging the San Sebastian River around marker #15.  She gave some handouts (which will be in the “Handout” file in Port’s office).  One of the handouts were the Minutes of the Workshop Session and Special Meeting of March 7th wherein she had highlighted a quote from Dr. Steve Schropp (also in “Handout” file along with her other papers).  She spoke with Rusty Price at DEP and he told her that he was of the same opinion, that it would be considered maintenance dredging and he would try to go for an exemption and go for an SPGP grant and then give the Army Corps an opportunity to look at the exemption application and let them add any special conditions – “so it looks promising that the DEP is going to back us up and we could be getting, hopefully, an exemption on it.”  She also called the Army Corps of Engineers and spoke with John Griffin and he said that they would like to review it under the SPGP “maybe under a yellow, but then, it can be changed, you know, to a green if special conditions were added…”.  She also plans to reiterate what Mr. Price had said to her to the Army Corps of Engineers.  She entered into a contract with Land+Sea Surveying to do the surveying around marker #15.  She faxed it to them this morning and noted that the Chief Surveyor just got back in town yesterday so it will take a day or so to complete the contract.  She explained the balance of the paperwork she had brought with her.

Mr. Dobson noted that he had a comment on the permit application.  “The permit application, the very first line says ‘Owners of Land’ and it says St. Augustine Port, Waterway & Beach District.  The St. Augustine Port, Waterway & Beach District doesn’t own the bottoms…”  Discussion ensued regarding ownership – either the City of St. Augustine or the United States of America would own the bottomlands.

NEW BUSINESS

SEA TOW & TOW BOATS US – DISCUSSION ON DISTRICT WATERWAYS
Rick Gardner with Tow Boat US in St. Augustine took the podium.  Tow Boat US is run out of Camachee Cove. Chris Hampton of Sea Tow in St. Augustine also took the podium.  Sea Tow is based out of St. Augustine Marine.  When asked by Commissioner Jay Bliss what the gentlemen knew about what is going on in the Port District and what information they could “give us”, Mr. Gardner answered that Chris will agree with me, “we’re out there pretty much every day and we’re seeing what’s going on…”  He thought that the Port Board knew about most of the derelict vessels in the area and he was up at Usina Landing this morning and saw where the derelict vessel there was tagged as of yesterday.  He indicated he and Chris from Sea Tow didn’t mind being the watchful eyes out there because there is something new all the time.  When asked by Chairman Jerry Dixon if they have seen any markers down and as they come and go, to feel free to contact the authorities and let them know and the Port Board will start the process.  He responded that when they see a marker down, they report it to the Coast Guard and he would be happy to report it to the Port Board as well.  He realized that Salt Run was the Port’s responsibility.  (NOTE: Although these gentlemen were asked to identify themselves and they did, other than Mr. Gardner identifying himself in the beginning, I had to guess if it was Mr. Hampton talking later – sorry! Debbie Paterson)

Commissioner Jay Bliss asked if he had seen any changes in anchorage patterns or storage of boats outside of City limits.

Mr. Gardner responded, “oh definitely and there’s definitely more boats anchoring outside of the City limits now…”  He stated that near Caps, there is a small sailboat there that has been anchored for probably about a month now.

Commissioner Jay Bliss wondered if both gentlemen could attend the monthly Board Meetings and “after we heard from you for a couple of times, if you wanted to suggest, well I guess this Board should ask itself if we want to pay for your presence here to make any reports and if we do, that’s great and if you want to do it voluntarily, that’s great…my overall goal and I think the goal of this Board, I would hope, is to know what is happening and trends that are taking place because all over Florida we see that boats are migrating from one place to another and long-term wet storage is occurring again and again and along with that, why we get abandoned boats and the sooner we know about these things and understand the trends, why the better off we are…”  Discussion followed.

Chris Hampton explained their procedures in towing a vessel which is sinking and if they can’t make it to a haul out facility, then they will beach the vessel until they can obtain the equipment to take it to a haul out facility.  Discussion ensued.


LIGHTS ON SUNKEN OR DERELICT VESSELS
Commissioner Jay Bliss proposed battery powered solar backup, single white lights 360 indicating a vessel anchored.  “Those are available for 25 bucks each, well actually by the time postage is done through South Winds Magazine, it’s something like 32.  Would you gentlemen be interested in carrying a couple of those around – why are you shaking your head”? (Referring to Chairman Dixon).

Chairman Jerry Dixon interjected that he wanted to check with Mr. Dobson first by asking him a question and Mr. Dobson answered that he had already anticipated the question.  Mr. Dobson said, “there is no obligation on the part of a governmental body to provide, for instance, for the City to put a stoplight out here.  If we put the stoplight out or we put the warning signal out, whatever it is, then we have an obligation to maintain it and then we have liability - if we do it negligently or it goes out, but we have no liability if we don’t do it at all”.  Discussion followed.

COMMENTS BY COMMISSIONERS

Commissioner Jay Bliss indicated “I’m talked out”.

Commissioner Tom Rivers reported that the web site has a section called “Boating Events” and he took a look at it the other day and it had last year’s Blessing of the Fleet and last year’s Regatta of Lights.  He called Chuck Nusbaum at Old City Web Services who updated it but at the present time, they do not know the date of the Regatta of Lights.  He will call the City and attempt to obtain the date.

Chairman Jerry Dixon will check with the Yacht Club about other boating events that occur on a regular basis.

Commissioner Carl Blow asked the Board to think about two items before the next Meeting – concerning Salt Run and the channel – (NOTE: AT THIS POINT, THE SECOND TAPE KICKED IN AND I DIDN’T GET WHAT COMMISSIONER BLOW WAS ASKING – SORRY! DEBBIE PATERSON)  “If Karen’s successful with…the maintenance dredging in an existing channel…maybe we ought to – I know we’ve got a channel in Salt Run, we’ve talked about actually…we have a design for one which is kind of over the existing channel…”  Discussion followed.

Dr. Srinivas said that it is possible to get a permit which extends for a long duration….

NEXT MEETING
The next Regular Meeting was set for Tuesday, April 17, 2007 at 4:00 p.m. at the same location.

ADJOURN
Chairman Jerry Dixon adjourned the Meeting.

______________________________




 _______________________________

SECRETARY-TREASURER






 CHAIRMAN

SUMMARY OF ACTIONS TAKEN:
1) Minutes of Workshop Session held 2/13/07, Minutes of Regular Meeting held 2/20/07, Minutes of Workshop Session & Special Meeting held 3/7/07 all approved as presented.

2) Chairman Jerry Dixon will talk with John Regan of the City to find out what the status of the Mooring Field Project is as well as meet with the Mayor.

3) Dr. Rajesh Srinivas will follow-up and report at the next Meeting the status of the response never received from the Corps of Engineers regarding the Inlet Study.

4) Jim Piggott will update the Board at the next meeting regarding the Harbor Management Plan.

5) A motion passed to authorize the execution of the Interlocal Agreement between the City of St. Augustine and the St. Augustine Port, Waterway & Beach District to construct a floating dock at Lighthouse Park.

6) A motion passed to approve the Service Agreement for the Pump-out Proposal from the Conch House from 4/1/07 – 6/30/07 for 16 hours per week.

7) A motion passed that the Board view favorably and be prepared to act as a supporter of a working floating dock next to the fishing pier with the City being the owner of it for SPARS.

8) Commissioner Tom Rivers will check with the City to attempt to obtain the date of the Regatta of Lights for publication on the web site.

9) Chairman Jerry Dixon will check with the Yacht Club about other boating events that occur on a regular basis so they can be publicized on the web site.

10) Commissioner Carl Blow desires a discussion at the next Meeting of the cost of permitting a channel over the existing channel in Salt Run.
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