St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, June 19, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, June 19, 2007 at 4:00 p.m.

CALL TO ORDER/ROLL CALL

The Meeting was called to order by Chairman Jerry Dixon.

All Commissioners were in attendance.  Also in attendance were Secretary-Treasurer Dennis Bell, the District’s Attorney, Geoff Dobson, Assistant Secretary, Debra H. Paterson, Engineering Consultant, Dr. Steve Schropp from Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Steve Fricke of the City of St Augustine Police Department, Sgt. Brian Canova from the St. Johns County Sheriff’s Office and Officer Tyus from the Florida Fish & Wildlife Commission. In attendance from the public included: Robert Richmond, Vanessa Gonzalez and Herb Atkins.

SECRETARY-TREASURER’S REPORT
Mr. Bell presented the Treasurer’s Report with handouts.  Committed funds totaled $236,120.00 and the amount that had been spent was $83,534.00.  In the FL State Board of Administration there is $1,811,010.00 and at Wachovia Bank is $66,754.00 leaving total funds available in the amount of $1,877,764.00 less committed funds of $152,586.00, leaving net funds available of $1,725,178.00.  Amounts that were to be received for budget years 2006 and 2007, “virtually everything has come in except $31,000.00.”  As of 6/11/07 net funds available total $1,717.918.00.  The 2nd page contained the budgeted costs versus what has already been spent.  He handed each Commissioner a copy of the Annual Audit (a copy of which will be filed in the Audit file in Port’s office for reference).  Each Commissioner was furnished a disbursement register indicating monies disbursed for the period of time 10/1/06 through 6/15/07.

Commissioner Jay Bliss had questions which were answered by Mr. Bell.

AT THIS POINT IN TIME, MR. BELL LEFT THE ROOM (UNBENOWNST TO MS. PATERSON) TO FIND OUT WHAT WAS HAPPENING WITH THE TAPE MACHINE – PEOPLE SETTING UP FOR THE NEXT MEETING WITH TV PROGRAMMING HAD DONE SOMETHING AND SO NOTHING WAS RECORDED.  WHEN HE RETURNED HE ASKED MS. PATERSON TO BEGIN TAKING NOTES, HOWEVER SOME OF THE MINUTES WERE LOST IN THE INTERIM.

APPROVAL OF MINUTES OF MEETING HELD MAY 15, 2007

Commissioner Tom Rivers noted that on page #5 of the Minutes under Report on the removal of the “Denali”, the sentence read “Basically, what they’re doing is removing that temporary coffer damn…” that word will be changed to “dam” in the final copy of the Minutes in the Port’s permanent Minute Book.

MOTION

A Motion was made by Commissioner Carl Blow and seconded by Vice-Chairman Barry Benjamin to approve the Minutes of the May 15, 2007 Meeting as amended.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT/OLD BUSINESS


Permits and geotechnical data necessary for dredging at Lighthouse Park
Dr. Schropp gave each Commissioner a Proposal to do the final engineering and design and to apply for and coordinate with the regulatory agencies to obtain the permit.  All of those items were “discussed in the feasibility study we did for you.  We did add one additional item in this Proposal after thinking about this a little bit more because we weren’t exactly sure how this project would be bid so task 3 that you see in this Proposal is actually a new task which is to assist either this Board or the City, whichever entity decided to do…contract for the dredging – prepare the documents, not the technical specifications which were previously discussed but the contract documents.”  Discussion ensued regarding the need for an Interlocal Agreement with the City.  A copy of this document will be filed in the Amendment file for Taylor Engineering in the Port’s office for future reference.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to accept Taylor Engineering’s Proposal with regard to the Lighthouse Park Boat Ramp dredging, engineering and permitting.  The motion passed by a unanimous voice vote.

Commissioner Jay Bliss voiced his opinion on the need to keep one lane open on the Lighthouse Boat Ramp while the dredging process is being done.  Discussion followed.

Dr. Schropp cautioned the Board that keeping one lane of the boat ramp open during the time the contractors are working is “opening yourselves up and opening the contractor up to some safety issues and you’d want to think very carefully before you try to have construction ongoing with leaving that boat ramp open…”  He noted that there is not only a ramp issue but there is also a parking lot issue because the contractor will need a staging area to handle the dredged material.  Discussion ensued.

Chairman Jerry Dixon suggested that subject be discussed further when it is put out for bid.

Answer from the Corps with regard to Port’s letter dated 9/1/05 to them regarding the Inlet Study

Dr. Schropp explained that they still have no official answer from them but Taylor Engineering has been told unofficially that the letter denying that request has been written and is awaiting signature.

Dr. Schropp reported he had received a call from Ms. Alford from the FL Fish & Wildlife Conservation Commission and noted that Officer Tyus was in the audience and would probably address a situation about signs regarding No Wake Zones in Salt Run.

OLD BUSINESS


Interlocal Agreement concerning the Derelict Boat Program – Geoff Dobson

Geoff Dobson presented each Commissioner with a copy of an Interlocal Agreement to Provide for Funding For the Removal of Derelict Boats.  He explained that it does provide “in essence that they could have the twenty-five thousand up front for the purpose of removal of the derelict boats but they’re to give you reports how they expend the money and then the unexpended money will roll over and reduce the amount of the following year’s appropriation by the amount that they have left over so that there’s always a fund of twenty-five thousand dollars…”

Commander Steve Fricke, St. Augustine Police Department, 151 King Street, took the podium.  He noted he was confused and Mr. Dobson clarified his question.  He will make the necessary arrangements to put it before the City Attorney and see that it is forwarded to the City Commission for its review.

Mr. Dobson indicated that it was for the next budget year and anticipated that it didn’t have to be approved until the next budget.  Discussion followed.

Chairman Jerry Dixon suggested approving the Interlocal Agreement prior to the City signing it.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow to approve the Interlocal Agreement to provide for the funding for the removal of derelict boats to be effective as of October 1, 2007.  The motion passed by a unanimous voice vote.

Findings regarding problems encountered in other areas such as the Miami River & Key West as well as other states regarding Mooring Fields – Geoff Dobson

Mr. Dobson handed out materials concerning difficulties relating to mooring fields including a copy of a Power Point presentation that “relates to the process that you go through relating to mooring fields…the primary thing that I wanted you to pay attention to, however, is that included within the material are two newspaper articles relating to Marco Island.  Marco Island passed a Boating Safety Ordinance and when they went to enforce it, they ended up having the Ordinance attacked constitutionally for various reasons which are set forth in the article dated April 26, 2007…”  (A copy of these handouts will be placed in the Mooring Fields File” in Port’s office for review.)  As of June 7, 2007, “the Court has set the matter for hearing on August 14 so there will be no determination initially as to the constitutionality of municipal Ordinances relating to mooring fields – at least until that date and I would anticipate considering the amount of money that is being spent to defend the Marco Island Ordinance that it probably won’t be resolved then but it will probably then go on to Appellate Courts so it will be awhile before we know whether municipalities by constitution may restrict mooring, length of time of mooring and all of the different things that are included on Marco Island.”  He also included a copy of the Ordinance that was passed following the legislative action where they changed the law relating to mooring fields.  “What I specifically included was the town of Ft. Myers Beach Ordinance relating to Anchorage Management Ordinance in providing various things on it but I think that everybody is probably waiting to see what happens on the constitutional attack on Marco Island…”

Jim Piggott took the podium.  He reminded the Board that the FL Fish & Wildlife Commission is “really working at meshing local Ordinances with a State Ordinance to sort of mesh them together…”  He explained that permitting, surveys and studies may need to be done regarding mooring fields.  Before they apply for the permits, “we do need to take a look at the mooring field sizes that the City would like to (have) the various locations…the one that needs to be resolved is the density of the mooring fields that would be beneficial and an economic basis to the City…if the City were to install and operate these mooring fields on our own dime, would that be feasible in the long run or would it be more feasible to contract…the management operation of the…mooring fields…we need to weigh that…”  He explained that a skiff would be necessary to tender people in and out, additional marina personnel would probably be necessary to go out and verify things such as whether or not the boat was registered, on the correct mooring, etc. which would be an additional cost to the City.  Taylor Engineering would be able to conduct a study to indicate how many moorings would be needed, etc.  He asked if the Board would approve the funds for Taylor Engineering to conduct such a study, the economic feasibility, and the number of mooring balls to have in each location.

Vice-Chairman Barry Benjamin interjected, “we’ve already spent $46,000.00 and I still don’t think that you guys are really 100% committed to it and I had that reservation when I talked to former Commissioner Boles when he asked for this money and he says ‘oh no, we’re definitely going to do the mooring fields’ and I think that what you’re asking for are things that you guys and the City need to sit down and talk about whether you want to subcontract this out or do you want the City Marina to handle it?  It’s a definite large expense…some of those things are things that the City needs to talk about and then they need to come to us before they ask for some more money for feasibility studies and all and tell us what their plan is…”

Mr. Piggott indicated that at the last Commission Meeting, Mayor Boles did say that “he wanted to take a hard look at the Mooring Field plan…”

Commissioner Jay Bliss explained that “there are mariners out there who have already second guessed mooring field development and they’ve located themselves outside of the area – of the City and so I firmly believe that we, the Port District, needs to have a comprehensive plan for the Port District waters before we can go in and help you folks and subsidize you folks also.”

Chairman Jerry Dixon indicated that the County needed to get involved as well.

Commissioner Carl Blow thought that there was a lot of fear from the public that “what’s going to happen is they’re gonna be run out and then new moorings are going to be put in and they’re going to have to pay a lot of money for that mooring.”

Chairman Jerry Dixon interjected that he had been in a meeting in December with John Regan and Taylor Engineering.  He said that John Regan, speaking for the City, wants any type of mooring fields to be reasonably priced.  He wondered if there should be a preliminary meeting with representatives of the Port Board, City staff or one of their Commissioners and then come up with a consensus of how to move forward with it.  Discussion followed.

Dr. Steve Schropp indicated that they were going to use existing information for cultural resources, the archaeological information.  “We’ve completed the bathymetric survey and the side scan sonar survey for Salt Run and Matanzas River.  We were going to go ahead and submit an application based on our knowledge of natural resources…essentially we came to a stop because of similar questions we have – questions similar to those we have today.  We’ve come up with a maximum number of moorings based on vessel sizes, drafts and depths as shown by our survey and then what we’re looking for is guidance from the City and this Board as to what exactly do you want to permit in terms of where and number of moorings…”

Commissioner Tom Rivers suggested having a joint meeting with the City.

Mr. Dobson interjected that “you can have the joint meeting as long as A) it is advertised, B) it is open to the public and C) minutes are taken.”

Chairman Jerry Dixon will talk with Mayor Boles, City Manager Bill Harriss and John Regan of the City to see if he can obtain some sort of consensus.  Discussion followed and Harbor Management will be placed on next month’s Agenda.


Further research done regarding County Boat Ramp bulletin boards – Debbie Paterson
Assistant Secretary Debbie Paterson, 1950 Isherwood Terrace, took the podium.  She had sent packets of information to each Commissioner prior to the meeting.  The bulletin boards that the County had ordered were the correct ones, although they had thrown the locks away which are definitely necessary.  She reminded the Board that originally the only things that were to be contained on Port’s side of the bulletin board was the 11” x 17” No Wake Zone poster which she showed the Board, along with the two sided Incident/Accident Report so they would fit.  The maps were probably an after thought and they can’t fit in the space on the bulletin boards.  She reminded the Board that the Graphics Department of Flagler College originally made up the posters and she obtained a CD from Standard Printing who in turn printed one No Wake poster and an Incident/Accident Report.  When asked by Chairman Dixon if the Incident/Accident Report was something that people could get to in the bulletin board to fill out, she responded by saying the original intention was to have it displayed inside the bulletin board with Port’s phone number on it and people would then call Port’s number and ask for one and she would mail them out.  Will Smith from the Recreation Department was supposed to be at the meeting, but he was not in attendance.  She found in the Minutes that the Port Board suggested these items be displayed in the bulletin boards located at Vilano, Frank Butler West, Doug Crane, Boating Club and Rattlesnake Island but she also recollects Ft. Mose as well as did Vice-Chairman Barry Benjamin.  She couldn’t find in the Minutes where a recognition plate was discussed but indicated that perhaps it was discussed but a motion was not officially made – the motions stand out in the Minutes because the Auditors have her highlight them.  The Port Board paid $2,837.83 for 7 bulletin boards and when asked by Commissioner Tom Rivers if they had all been erected, she answered “oh yes, they’re all up, but they’re just getting beaten up because they’re not locked as we explained last month …people are putting their cards in there and flyers…”


County Boat Ramp bulletin boards – Barry Benjamin/Will Smith
Vice-Chairman Barry Benjamin will contact Will Smith and have his department put new locks on the bulletin boards and get a recognition plate placed on them.


Harbor Patrol – Commander Steve Fricke

According to Tax Collector, Dennis Hollingsworth, “we are now up to up to a 50% compliance rate on the vessels that we originally surveyed that were not in compliance with either registration or ownership.  It far exceeds his program that he is doing with mobile homes and he had been very happy with the rate of compliance…we are going to continue this program…”  He reported that there are still two derelict vessels, one in East Creek and the Denali which presents a dilemma.

Commissioner Carl Blow reminded the Board that a number of months ago, the developer had indicated that they would, at their expense, lift the boat off the bottom, transport it across the channel, set it on their property and allow the City to take it from there and remove it.  Recently, however, the developer indicated that they were not going to provide this service at no charge.

Chairman Jerry Dixon said that knowing that the developer had reneged on its promise and knowing that they have to go before the City Commission to modify their PUD, he talked with a couple of the City Commissioners and suggested they call Commander Fricke to verify the situation.  He plans on talking to the other City Commissioners before they have that vote so something might change with regard to the Denali.

Commander Fricke said that they were quoted $20,000.00 to bring the crane from Jacksonville on a barge to do it.

Commissioner Carl Blow explained that Hal Jones, a marine contractor from Jacksonville is due “back in here next week with a barge and 100 ton crane on the barge to start removing the temporary coffer dam and I called Hal Jones…on behalf of the Board to see what he would charge and there’s some question whether that 100 ton crane could lift this boat in one piece – in fact he’s a little bit concerned about it…if you’re really lucky, they would charge us $3,500.00 a day…if you’re unlucky, that would obviously go up…there is a risk that it could break up on you as you were crossing the channel…”

Commander Fricke is going to contact the sub-contractor, Hal Jones, directly.  When asked by Commissioner Jay Bliss why F&A Marine wasn’t contacted, he responded by saying “therein lies the tricky situation.  F&A Marine doesn’t want to have anything to do with the Denali.  They are currently being sued in Federal Court.  The previous owners have engaged in litigation…”  When Hal Jones gets to St. Augustine with his barge, Commissioner Carl Blow and Commander Fricke are going to get with his “lead guy”.  Discussion ensued.

Proposal from St. Johns Sheriff’s Department concerning monies needed by Marine Unit – Sgt. Brian Canova

Sgt. Brian Canova, St. Johns Sheriff’s Department, 4015 Lewis Speedway, took the podium.  He reminded the Board that he had appeared at the previous meeting to request money to sustain their Marine Unit for its patrol.  He sent Ms. Paterson his Proposal which she in turn sent to each Commissioner.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers that the Port provide the St. Johns County Sheriff’s Office $25,000.00 for the period allotted as suggested in the letter from Brian Canova received 6/11/07 and that he provide monthly reports to the Board.  The motion passed by a unanimous voice vote.

Mr. Dobson will draft an Interlocal Agreement and Ms. Paterson will fax him a copy of the original letter from Sgt. Canova received 6/11/07 to assist him in drafting it.

Report on whether or not the Beach City manager’s Office could accommodate Port’s meeting beginning at 3:00 p.m. rather than 4:00 p.m. – Debbie Paterson

Ms. Paterson once again took the podium and reported that the Port Board can meet in the Beach City Commission Room beginning at 3:00 p.m., rather than at 4:00 p.m.  She reminded the Board that the meeting couldn’t go beyond 6:00 p.m. because another televised meeting begins at 7:00 p.m.  Discussion followed.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow to begin the Port meetings at 3:00 p.m. on the third Tuesday of each month.  The motion passed by a unanimous voice vote.


Interlocal Agreement with the City to enhance the accesses to the water – Jay Bliss
Commissioner Jay Bliss had anticipated having members of the Neighborhood Associations present at the meeting and “clearly no one has shown up in that regard and I am not interested in being in front of that firing squad and so I’m going to withdraw it.”  Since Chairman Jerry Dixon was not present at the last meeting, Commissioner Bliss noted the streets that he had mentioned at that meeting.  Discussion followed.


Artificial Reef Update – Carl Blow
Commissioner Carl Blow noted he has been working with Will Smith of the Recreation Department and the DEP has told him that they would provide him a permit for the High School Reef by no later than July 15th so he is working with County staff to make sure they have their share of the cost of the drop if “we were to proceed with a drop this summer.”  We should hear back from him before the next meeting.  He reminded the Board that the Airport Authority has been storing material on their property.  The temporary bridge for the Bridge of Lions, assuming there are no delays, will be removed in the fall of 2009 and “what Will Smith wants to do is to permit a new reef closer to shore in say the 9 to 11 mile range and the purpose of that…so it would be available for more boats – smaller boats would be able to get out there…”  The DOT is going to write a letter to the Project Manager and Will indicating their interest in pursuing it with the County so that he can pursue it with his Board.  The material from the temporary bridge will most likely be able to be used for artificial reefs.  Discussion followed.

PUBLIC INPUT

Officer Doug Tyus from the Fish & Wildlife Commission took the podium.  He noticed two Wake Zone signs in Salt Run near markers 5 & 6.  He noted that they were brand new but no one seems to know where they came from.  The appropriate verbiage is not even on the signs.  On the opposite side of the signs, it doesn’t indicate when the zone is ending.  Discussion ensued.

Dr. Steve Schropp interjected that since he received a call the day prior from Ms. Alford, he went back in their files and looked at what they had.  He noted that “this was about 11 or 12 years ago, when this started prior to my regular involvement here so I’ve had to really go through the old paper but it does appear that this District has a permit for the Wake Zone signs – No Wake Slow Speed signs.  The permit was issued in 1996 and we in fact helped the District install the original signs back then.”  He indicated he needed to do further checking but “it looks to me like the permit – the permitted signs begin at the mouth of Salt Run near the Inlet and the wake zone or slow speed zone extends in from there back to near the boat ramp.  That appears to be what’s permitted…”

Chairman Jerry Dixon indicated that the County ended up putting signs up.  Discussion followed that the County had been involved as well.

Officer Tyus indicated that Ms. Alford couldn’t be at this meeting but would like to be at the next meeting.

Chairman Jerry Dixon noted that he would make sure that the FL Fish & Wildlife Conservation Commission would be put on next month’s Agenda – either Officer Tyus or Ms. Alford would be present.


Pump-out Service provided by the Conch House
Chairman Jerry Dixon indicated that he had received a bill from the Conch House and reminded the Board that the contract had been amended to begin April 18, 2007 and faxed to them that same day.  Ms. Paterson sent Chairman Dixon the bill and the log received from the Conch House and their log indicating they had been to 6 boats.  The bill received, however, was for the entire contract.  Mr. Dobson, when asked by Chairman Dixon, indicated “pay as you do the work.”  Payment cannot be made in advance.  The log was discussed.

Vice-Chairman Barry Benjamin reminded the Board that they were also asked to come to every meeting and report on the services they were providing.

Chairman Jerry Dixon will write to Mark Helman at the Conch House regarding all aspects of the contract, the date the contract began (April 18, 2007) and they can only bill for services rendered as well as what else was needed in the logs provided.

Robert Richmond, 413 13th Street, North Beach, took the podium and asked why groins weren’t used to protect the beach from further erosion.  He elaborated on his credentials.

Chairman Jerry Dixon indicated the Port Board asked the Corps because it was their report that recommended a long-term solution to the migration of sand.  The dredging is a short-term solution.  The Corps of Engineers and DEP are the ones who control anything on the beach.  The loss of sand at Vilano and South Ponte Vedra Beach – “there is some sort of State, County community group.  I don’t know anything about it…I read it in the paper the other day which all goes back to addressing what your concerns are too, but I don’t have an answer.”  Discussion ensued.

Commissioner Tom Rivers indicated he would give Mr. Richmond Dr. Steve Schropp’s email address since he had to leave the meeting earlier than when Mr. Richmond took the podium.

Chairman Jerry Dixon indicated that the Board had covered two of his five items he had wanted to discuss at this meeting.  He directed Ms. Paterson to put them on next month’s Agenda.

Mr. Bell indicated that Budget Discussion needed to be put on that Agenda as well.

Chairman Jerry Dixon said “we have to agree on a millage rate – for the people that haven’t been on this Board before – we have to agree on a millage rate that we cannot raise when we actually set it.  We can go down, but we can’t go up.”

Commissioner Carl Blow asked Mr. Dobson to “find out what the heck is going on in Tallahassee.  I’ve read that they passed that law that says that Boards like this have to roll back their taxes.”

Mr. Dobson said he would find out but the problem is he has to wait for published material.

New Business and Comments by Commissioners were skipped because time ran out and the room had to be vacated.

NEXT MEETING

The next meeting will be on Tuesday, July 17, 2007 beginning at 3:00 p.m. at the same location.

ADJOURN

Chairman Jerry Dixon adjourned the meeting

_________________________________



     _________________________________

Secretary-Treasurer





     Chairman

SUMMARY OF ACTIONS TAKEN

1) Minutes of 5/15/07 Meeting approved as amended.

2) Taylor Engineering’s Proposal with regard to the Lighthouse Park Boat Ramp dredging, engineering and permitting was approved.

3) No official answer has been received from the Corps with regard to Port’s letter dated 9/1/05 to them regarding the Inlet Study, however, Taylor Engineering has been told unofficially that the letter denying that request has been written and is awaiting signature.

4) The Interlocal Agreement to provide for the funding for the removal of derelict boats to be effective as of October 1, 2007 was approved.

5) Harbor Management Plan will be discussed again at the next Meeting

6) Vice-chairman Barry Benjamin will contact Will Smith of the Recreation Department regarding putting locks on the County Boat Ramp bulletin boards as well as a plate of recognition.

7) Commissioner Carl Blow and Commander Steve Fricke will get together with Hal Jones’ “lead guy” regarding the removal of the Denali.

8) The Board will provide the St. Johns County Sheriff’s Office $25,000.00 for the period allotted as suggested in the letter from Sgt. Brian Canova received 6/11/07 and he will provide monthly reports to the Board.  Mr. Dobson will draft the Interlocal Agreement.

9) Port Meetings will now begin at 3:00 p.m. rather than 4:00 p.m. on the 3rd Tuesday of each month at the same location.

10) FDOT is going to write a letter to the Project Manager of the Bridge of Lions’ project as well as to Will Smith of the Recreation Department indicating their interest in pursuing with the County to use the concrete from the temporary bridge for artificial reefs once it is dismantled in 2009.

11) Either Officer Doug Tyus or Ms. Alford of the FL Fish & Wildlife Conservation Commission will be on the next Meeting’s Agenda.

12) Chairman Jerry Dixon will write a letter to Mark Helman of the Conch House regarding the Pump-out Service Agreement and the fact that they would get paid as the job is done each month (not a lump sum for the 3-month Agreement) as they originally billed and that the Agreement was to have started April 18th, not May 1st.

13) Two (2) of the five (5) items that Commissioner Jay Bliss wanted on the Agenda had been discussed; the other three (3) items will be on next month’s Agenda.

14) Budget discussions will be on next month’s Agenda.

15) When Mr. Dobson receives published material regarding Boards such as the Port, Waterway & Beach District from Tallahassee regarding having to roll back their taxes, he will report it to the Board.
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