St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, July 17, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, July 17, 2007 at 3:00 p.m.

CALL TO ORDER/ROLL CALL

The Meeting was called to order by Chairman Jerry Dixon.  He announced that Assistant Secretary Debbie Paterson had a family medical emergency and would not be in attendance.

All Commissioners were in attendance.  Also in attendance were Secretary-Treasurer Dennis Bell, the District’s Attorney, Geoff Dobson, Engineering Consultant, Dr. Rajesh Srinivas from Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, City of St. Augustine Mayor Joe Boles, Commander Steve Fricke of the City of St Augustine Police Department, Amy Kennedy from Flagler County and Mark Helman from the Conch House Marina.  In attendance from the public included: Don Ditmore and Tom Robinson.

SECRETARY-TREASURER’S REPORT
Mr. Bell presented the Treasurer’s Report with handouts.  Committed funds totaled $236,120.00 and the amount that had been spent was $84,256.00.  Total available funds were $1,896,207.00, less the committed funds of $151,864.00, leaving net funds available of $1,744,343.00.  Almost all of the taxes that were budgeted had been received - $398,653.00 were budgeted, received $386,301.00.  Currently, total available funds are $1,892,260.00, less the committed funds leaving net funds available of $1,740,396.00.

APPROVAL OF MINUTES OF MEETING HELD JUNE 19, 2007

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin to accept the Minutes as presented.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT

Dr. Srinivas updated the Board on the Lighthouse Park Construction Project.  (NOTE: COULD NOT HEAR TAPE CLEARLY AT THIS POINT – Debbie Paterson).  Discussion followed.

MOTION

A motion was made by Chairman Dixon and seconded by Vice-Chairman Barry Benjamin to authorize Taylor Engineering to pursue the extension of the dock permit for the Lighthouse Park area.  The motion passed by a unanimous voice vote.

Dr. Srinivas reported that the letter had finally been received from the Corps of Engineers in response to Jack McGuinness’ letter to them dated September 1, 2005 regarding the St. Augustine Inlet Federal Navigation Project.  As expected, they need authorization from Congress before proceeding further.  A reconnaissance study would be necessary for the first phase – if that proves positive, the next stage is a feasibility study.  He figures this could be done in about 3 years subject to a 50/50 cost share.  Discussion ensued.

Commissioner Tom Rivers reported he had attended a breakfast for Senator Martinez and he asked how they could accelerate the process of getting help for the North Beach area because it’s becoming critical.  He was referred to one of his Aides and he will be in contact with him.  Discussion followed with Dr. Srinivas explaining all of the steps necessary before proceeding.

Commissioner Carl Blow suggested each Board member compile a list of Federal issues on their minds and invite Congressman Mica’s representative to the next Meeting.

Update from Taylor Engineering regarding Lighthouse Park Boat Ramp dredging, engineering and permitting

Dr. Srinivas reported that Taylor Engineering had a permit application ready for the project – he handed each Commissioner a copy of the permit application and explained that Dr. Steve Schropp had worked on it and it is all complete with the exception of the last attachment on the back.  He is ready to hand it over to the City so that they can go through it and sign off on it and then Taylor could submit it to the DEP.

After Commissioner Jay Bliss questioned the depths to be dredged, Chairman Jerry Dixon pointed out that this was illustrated on page 4, section C which is a topography drawing of the proposed area.

Commissioner Carl Blow asked Dr. Srinivas once it was submitted to the City and they sign it and it is submitted to DEP, “what’s your…best guess that – assuming there are no issues that we can get a permit…?”

Dr. Srinivas thought a permit such as this could be obtained in 6 months.

Chairman Jerry Dixon asked what the progress was with the permit with regard to the San Sebastian.

Commissioner Carl Blow indicated he had spoken with F&A Marine Construction in the last day and the Corps has their package, which is on their desk and they are telling Karen Frenz (of F&A) that they will not be able to get to start processing it for 30 days.  Discussion followed and he indicated that Tim Fleming of the City was present at a presentation being done by Will Smith of the Recreation Department.  When he asked Will Smith how he thought it went, Mr. Smith indicated “he thought it went well for us – had a few questions, but very few questions really compared to what other applicants had…”  He had been able to view some of the other presentations averaged “probably 4 or $500,000.00 type requests…so ours in comparison…will be a project for their program…”  He thanked Taylor Engineering for doing some nice boards to assist with the presentation.

Commissioner Jay Bliss indicated that he knew that one of the possibilities would be to use the main parking lot at the ramp for a de-watering area.  He asked what the size of that area would be.

Dr. Srinivas indicated about 100’ diameter “off the top of my head right now.”  He later did some additional calculations and changed the diameter to be about 30’.

When Commissioner Bliss asked if it would be the Port Board’s consideration that it would have to say “yeah or nay to,” Chairman Jerry Dixon indicated, “I think the City will.”  He explained that the City is going to oversee the “execution of this contract but it’s on their properties.  They will set…the criteria is how we do bids…”

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers that the permit application be transmitted for the dredging of the Lighthouse Park Boat Ramp to the City for their review and signature.  The motion passed by a unanimous voice vote.

Proposal regarding obtaining a permit for maintenance dredging in Salt Run – Taylor Engineering

Dr. Srinivas indicated that perhaps they had misunderstood.  “My understanding was that we’re supposed to hold off on that until…”

Commissioner Carl Blow indicated that since they had the F.I.N.D. application coming up, the issue of wrapping up what would be done at the Boat Ramp and “what Taylor did is they had to prioritize these items so we sort of put it on the back burner and where I was coming from on this was to request a proposal from them to permit the template of a channel in Salt Run so that we would be in a position to do maintenance dredging and address problem areas.  One area I’m seeing is from the Conch House to the northeast – that stretch there and that dogleg…is getting to be pretty shallow.  And part of this is in watching what happens on the San Sebastian River whereby there’s already a permitted channel there and I’m optimistic that we’ll be able to get that maintenance permit for that area over there and so the idea would be to get our channel permitted in Salt Run and approach the Corps and DEP…with a relatively new concept in that instead of going…we want to permit this channel…say look, we’re permitting this channel and it may be 10 or 15 years before we address all the areas but we want to permit it now so that we can be in a position to address the real severe problem areas as they crop up…”  Discussion ensued and Commissioner Carl Blow presented handouts.


Harbor Patrol & Update regarding the removal of the Denali – Commander Steve Fricke
Commander Fricke, 151 King Street, took the podium and explained that he had thought they would be significantly out of the derelict vessel business but they had 2 this week which they are currently in the process of tackling.  Since the beginning of Port’s fiscal year and the City’s, they have removed 12 vessels, 6 of which resulted in the expenditures of the $25,000.00 allotment.  The derelict vessel that was in East Creek is now awaiting a trip to Tillman Ridge this Friday and “at that point, I think we will be right at 23 to 24 thousand dollars in expenditures.  I need to get a sense of how the Board wants to proceed from here.  I can tell you that 2 of the vessels will probably be expensive…”  The removal of the Denali and another boat in Salt Run will be an expensive proposition.  The other 2 are still seaworthy at this point so they should be able to be moved by Tow Boat USA.  The City will arrange for the disposal of those.  “You’re looking at expenditures of probably about 3 or 4 thousand dollars on those”.  At the next Meeting, he would like to present a copy of all the vessels that the Port has been involved in with the expenditures so that the Board and its Auditor can take a look at it and “if you want, we can proceed from this point until the end of your fiscal year and ours on a reimbursement basis if you want to set some ceilings on the amount that you want to spend and at that point in time, I will have estimates on both the vessel in Salt Run…and the Denali…we have exhausted every possible remedy short of going over there with some dynamite and blowing it up and then…”

Commissioner Carl Blow noted that he and “Commander Fricke had attempted to work a deal with Hal Jones who is the Marine Contractor for Devlon over there and…you couldn’t tie down a fixed price – minimum it was going to be $3,500.00 a day for the rental on a barge or a charter rate on a barge and that really looked like we were looking at 2 days…and the danger was, if we lost it in the channel…Commander Fricke and I kind of thought the risks were just too high…”  He further explained the costs involved with removing a submerged vessel versus a derelict vessel that was not completely submerged.  By next month’s Meeting, he will have a list of series of bids.  Discussion followed.

Commissioner Jay Bliss pointed out another derelict boat that needed to be taken care of in Salt Run.

Commander Steve Fricke will speak with the salvagers prior to the next Meeting.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow to approve the Interlocal Agreement To Provide For Funding For The Removal of Derelict Vessels as of the beginning of the coming fiscal year.  The motion passed by a unanimous voice vote.


Sheriff’s Department Marine Unit Patrol Update – Sgt. Brian Canova
Chairman Jerry Dixon recognized the fact that no one from the Sheriff’s Department was in attendance and asked Mr. Dobson if an Interlocal Agreement had been finalized as yet.  He indicated he had heard nothing from them.


Harbor management Plan – Jerry Dixon
Chairman Jerry Dixon indicated he had spoken with both the City Manager and the Mayor regarding the Plan.

Joe Boles, the Mayor of the City of St. Augustine, took the podium.  He thanked the Board for committing money to “clean up the boats, I mean you are doing harbor management right now.”  They are committed in moving forward and appreciate the Port’s contribution.  He stated that the entire City Commission is committed to moving forward with the Harbor Management Plan.  “The commitment of the City is such that if you guys pull the plugs on your efforts now, we’d still go forward with it.  Would we be able to go forward as quickly and efficiently?  Certainly not.  But we’d go forward with it.  We can’t afford not to.  It’s part of what we need to manage…”  Mooring fields are very important.

Chairman Jerry Dixon asked what was needed to be done next since, “really, I think the ball’s in your court.”

Mr. Piggott answered, “what you have done so far is several reports…surveys…your expenditure thus far has been $80,000.00 and remaining fees…is for the preparation of the applications to be submitted…”  He asked for help at the June Meeting in conducting a study of the operation of the proposed mooring fields.  He talked with the City Manager this morning and they don’t need any help there.  The City is looking for a draft plan based on the information provided by Taylor Engineering completed during the month of September.  They desire to hold a Workshop during September-October timeframe to discuss the plan.  Discussion followed with possible fees being discussed.  Grant information was also discussed.


Conch House Pump-out Service Update – Mark Helman/Jerry Dixon
Chairman Jerry Dixon explained to Mr. Helman that unfortunately he wasn’t in attendance at the last Meeting but the Port cannot pay for the entire bill until the services have been performed.  The Contract officially began under a motion made by Commissioner Jay Bliss and seconded by Chairman Jerry Dixon was that the Contract was to have begun on April 18, 2007.  It was signed by Chairman Jerry Dixon and faxed that same day.  He asked for an update.

Mr. Helman reported that he had sent the bill and Chairman Jerry Dixon confirmed with him that this was the bill the Port had received – it cannot be paid because it was for a 3-month period, not one month.  Thirty-one vessels have been serviced, 550 gallons of waste has been collected.  He thought because of “weather days”, the Contract was for two (2) days a week over a 3-month period so it was his belief that if they couldn’t go out and service the boats, they would just extend the Contract so that they met the obligation of those amount of days over a 3-month period.  He thought that advertising needed to be done to promote the service.  Discussion followed.

Vice-Chairman Barry Benjamin expressed his disinterest with the whole situation.

Chairman Jerry Dixon said, “this is only an experiment, to see how it is received, to gather data and so forth.  We don’t have mooring fields right now and there’s nobody to collect funds from it but the same basically free service would be offered – that’s how I envision it anyway…”  He saw no reason to pay for it for a year or so.  Discussion followed.

Vice-Chairman Barry Benjamin noted that “these are not impressive numbers for a 3-month period.”

Commissioner Carl Blow indicated that “your observation’s an excellent one.  How many of these people are transients versus how many are kind of permanently anchored out there, to get a feel for that and I guess if maybe you could give us a column to start picking that information up…when you talk to them, find out if they’re passing through…that’s the kind of information we need.”

Commissioner Jay Bliss indicated “…you have to count for the goodwill that it creates and just seeing it in Southwinds Magazine – I think that goes a long ways to combating a lot of bad will that has been created in times past also.”

Discussion ensued regarding the No Wake Zones that had been in front of the Conch House and Chairman Jerry Dixon explained that the Fish & Wildlife Conservation Commission was supposed to be at today’s Meeting but they should be at next month’s Meeting.  Discussion ensued regarding the No Wake signs.


Interlocal Agreement for Artificial Reef – Geoff Dobson/Amy Kennedy
Mr. Dobson indicated that in front of each Commissioner was an Interlocal Agreement to Provide for Artificial Reef Construction between the District and Flagler County.

Amy Kennedy from Flagler County took the podium.  They received a letter indicating that they had received a grant for the full amount that they were seeking of $60,000.00.  They don’t yet have the Agreement in hand so she is a bit apprehensive about that.  As soon as they receive the Grant Agreement, a copy will be sent to the Port Board.  She indicated that she was grateful for the Board’s support and had no doubt in her mind that they would not have gotten this grant “without your support and the matching funds.”

Chairman Jerry Dixon asked her if she was seeking $10,000.00, to which she answered in the affirmative.

Ms. Kennedy stated that Rinker Materials was closing down their pipe manufacturing plant in St. Augustine and they donated 200 tons of “huge concrete pipe to use – brand new – it was old specs so they couldn’t sell it and we got that at our staging area.”

Commissioner Jay Bliss indicated he would like to see as much positive press given to the St. Augustine Port, Waterway & Beach District.  Discussion followed.

MOTION

A motion was made by Commissioner Carl Blow to execute the Interlocal Agreement with Flagler County to fund $10,000.00 for the upcoming Netherton Reef.  The motion passed by a unanimous voice vote.

Mr. Dobson noted that also in front of each Commissioner was an Interlocal Agreement with the City of St. Augustine that has not yet been submitted to the City Commission.  He sent it to the City today so that it could be on their next Agenda - he then noted the appropriate motion.


Advertise for Executive Director for Port administration – Jay Bliss
Commissioner Jay Bliss said “I continue to feel that this Board would be far more effective and could get a lot of things done if we hired an Executive Director.  An Executive Director would be overseeing all kinds of economic developments…it could monitor what the City is contemplating with the moorings – it could perhaps place us in a more favorable light as far as mooring fields were concerned.  The City does not have, within its structure, the operating management or expertise to run mooring fields is my contention, and the City has been here…there has been no City legislation – it’s been like there’s been a wall between the Seawall and the City and they are intensely preoccupied with all of the other goings-on within the City…if we had an Executive Director, we could probably be vying for operation of the mooring fields which is a can of worms in and of itself as you well know.  Let me go further, all of the items that Carl has been dealing with on a firsthand basis, many of the items that Tom has been dealing with on a firsthand basis as far as publicity is concerned, I think all of these could best be vested in a professional who would do the PR work, who would be contacting outfits like the boat show that’s contemplated for next year…and that would be something that he would be intentionally involved in and helping and aiding and getting things going…rather than belabor that point - I’ve spoken.”  Discussion followed.

Chairman Jerry Dixon pointed out his opinions about the costs of an Executive Director and his feelings about not needing an Executive Director at this time.

Vice-Chairman Barry Benjamin concurred.  Discussion followed.

Commissioner Tom Rivers noted that he would like to see the Executive Director position be somehow worked in with the discussion with the City at its Workshop Session.  He noted that there could be a “half funding.  They are going to need a Harbor Master, they are going to need someone to monitor the mooring fields – perhaps we could share the cost in this and have a part-time Executive Director and pay part of his salary.  That’s something we can talk about.”  Discussion ensued.

Chairman Jerry Dixon pointed out that the first City Workshop is regarding the concepts of mooring fields, not how it’s being managed.  His discussion with the City Manager pointed toward the City managing the open mooring fields.

Commissioner Carl Blow agreed with Chairman Jerry Dixon – “if we were to get anybody, what I’d like to see is a part-time or fee based, job based grant writer…in other words decide we’re going to go for a particular grant and hire somebody to clear that application.  But it appears to me, I mean from what I read in the paper and what people are talking about that the taxpayers out there – I mean the Governor was elected based on he was going to cut taxes and the Legislature has passed a bill which I believe dictates or instructs us to not only rollback our tax rate to the last year but also cut an additional 3% so what I don’t want to end up like is and maybe I shouldn’t say this but I’ll go ahead and say it – I don’t want to end up like the Mosquito Board.  I don’t want the taxpayers…up in here saying that we’re wasting their money…”  Discussion followed.


Appoint Sea Tow and Tow Boat US as Deputy Harbormasters – Jay Bliss
Commissioner Jay Bliss thinks that the Port should appoint Sea Tow and Tow Boat US to take a “total catalogue of our waters and who’s in them and this is a benevolent overview so that we are knowledgeable of who owns what and I’m talking about getting a GPS location and FL numbers off of a boat, the name of the boat, a description of the boat and I’m suggesting that that be done throughout District waters and then I’m suggesting that all of that should be thrown in a database and all of those owners should be sent a registered, certified letter as to the obligations and responsibilities of boat ownership here in this District and by so doing…we have on record…who owns it…”  Discussion ensued regarding the benefits of doing such a thing.  Commander Steve Fricke offered his comments regarding the situation.


Printing of additional Waterway Guides and distribution of them – Jay Bliss
Commissioner Jay Bliss wants an additional printing of Waterway Guides.  A few hundred are left.

Commissioner Carl Blow indicated that they needed updating.

Vice-Chairman Barry Benjamin pointed out that there were changes that definitely needed to be made.

Chairman Jerry Dixon pointed out that they have to work with Sea Grant to modify them first.  Sea Grant will be contacted to assist with changes that need to be made to the Waterway Guides.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Vice-Chairman Barry Benjamin to contact Sea Grant to see what they would charge to update and provide additional printing for the Waterway Guides.  The motion passed by a unanimous voice vote.


Disbursement of funds to be approved by Board – Jay Bliss

Commissioner Jay Bliss asked the Board to request Secretary-Treasurer Dennis Bell that a printed list of “all those people who are requesting disbursements for the month.  I think that’s a common function of Boards, that is, expenses that are going out are something that we then look over.  It gives us a monthly view of where money is going and it’s a formality that everybody engages in.”

Chairman Jerry Dixon asked, “why?”  He went on to say that “the only money is spent is money that this Board’s approved and he just doesn’t write checks…and secondly, once a month, we get a statement of where we’re at and what we’ve done – what we’ve spent…and then I have to sign the checks.  The only checks I sign are the ones we’ve approved.”  Discussion followed.

When Commissioner Jay Bliss asked what checks were to be signed at today’s Meeting, Secretary-Treasurer Dennis Bell gave him the checks for him to peruse.  He went over each check.

Commissioner Carl Blow indicated he had no problem with what he heard and thought that Elyse Kemper from Donovan, Bell & Associates would be happy to run another listing when applicable.


FL Fish & Wildlife Conservation Commission – Officer Doug Tyus or Ms. Alford
There was no one in attendance from this Commission to speak, perhaps at the next Meeting.


County Boat Ramp Bulletin Board locks – Barry Benjamin
Vice-Chairman Barry Benjamin had nothing to report at this time.

Commissioner Tom Rivers passed out pictures of how the Vilano Boat Ramp bulletin board appeared today when the pictures were taken.  Discussion followed.

Chairman Jerry Dixon will try and contact Jack McGuinness to see if he is still interested in maintaining the bulletin boards.

PUBLIC INPUT

There was no public input.

NEW BUSINESS


Recording Secretary for future Meetings – Jerry Dixon
Chairman Jerry Dixon indicated that during tax season when no one could attend the Meetings from the Secretary-Treasurer’s office, he thought that Assistant Secretary Debbie Paterson could attend instead since she answers the phone calls and transcribes the Minutes and is able to participate at the Meetings – it makes it a lot easier.  He noted that she was hysterical when she called his office indicating that she had just called 911 for her husband, Jim, who was not responding to her in any way.

Secretary-Treasurer Dennis Bell pointed out that many years ago, Ms. Paterson used to attend all of the Meetings.

Mr. Dobson pointed out he thought it was a good idea for Ms. Paterson to be in attendance so that she could have backup minutes in addition to the tapes involved.

Chairman Jerry Dixon indicated that he thought it was a good idea because Ms. Paterson has been the Assistant Secretary for several years.

MOTION

A motion was made by Vice-Chairman Barry Benjamin to have Ms. Paterson attend all Meetings and tape them.  The motion passed by a unanimous voice vote.


Budget Discussions – Dennis Bell
Mr. Bell gave each Commissioner a piece of paper that contained the TRIM dates on it.  He said that they had to decide if they were going to use last year’s rate or the rollback rate.  At the August Meeting, the Budget will be discussed.  Discussion followed.

MOTION

A motion was made by Chairman Jerry Dixon and seconded by Vice-Chairman Barry Benjamin to adopt the rollback rate of .0454 as the millage rate.  A roll call vote was taken with all Commissioners unanimously approving the rollback rate of .0454 as the millage rate.


Laptop computer, phone line & email for Debbie Paterson – Jay Bliss

Commissioner Jay Bliss thought it was a good idea.

Chairman Jerry Dixon said it should be continued at the next Meeting.

COMMENTS BY COMMISSIONERS

There were none.

NEXT MEETING

The next Meeting will be held the third Tuesday of the month of August (August 21, 2007) beginning at 3:00 p.m. at the same location.

ADJOURN

Chairman Jerry Dixon adjourned the Meeting.

__________________________________



    __________________________________

Secretary-Treasurer





    Chairman

SUMMARY OF ACTIONS TAKEN:

1) Minutes of June 19, 2007 approved as presented.

2) Taylor Engineering was authorized to pursue the extension of the dock permit for the Lighthouse Park area.

3) Each Board member should compile a list of Federal issues that are on their minds and invite Congressman Mica’s representative to the next Meeting.

4) The permit application will be transmitted for the dredging of the Lighthouse Park Boat Ramp to the City for their review and signature.

5) Commander Fricke will present a list of all of the derelict vessels that the Port has been involved with moving.

6) The Interlocal Agreement To Provide for Funding for The Removal of Derelict Vessels was passed pending signatures from the Commission of the City of St. Augustine.

7) Commissioner Carl Blow will have a list prepared for the next Meeting of a series of bids with regard to removing a submerged vessel versus a derelict vessel that is not completely submerged.

8) Mark Helman of the Conch House will add a column to his listing of pumped-out boats indicating whether they are transients or are permanently anchored.

9) The Interlocal Agreement with Flagler County to fund $10,000.00 for the upcoming Netherton Reef was passed.

10) Sea Grant will be contacted about updating and printing additional Waterway Guides.

11) Since no one was in attendance from the FL Fish & Wildlife Conservation Commission, perhaps they will be at the next Meeting.

12) Chairman Jerry Dixon will contact Jack McGuinness to see if he is still interested to maintain the boat ramp bulletin boards.

13) A motion was made to have Assistant Secretary Debbie Paterson attend and record all Port Meetings.

14) The rollback rate of .0454 was chosen as the millage rate.

15) The topic of a Laptop computer, phone line and email for Debbie Paterson will be discussed at the next Meeting.
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