St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, February 20, 2007

The Regular Meeting of the Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, February 20, 2007 at 4:00 p.m.

The Meeting was called to order by Vice-Chairman Barry Benjamin.

All Commissioners were in attendance with the exception of Chairman Jerry Dixon.  Also in attendance were the District’s Attorney, Geoff Dobson, Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Engineering Consultant Dr. Steve Schropp from Taylor Engineering, Commander Steve Fricke from the City of St. Augustine Police Department, Jim Piggott, Director of General Services from the City of St. Augustine, Mark Helman, Conch House Marina, Norm Lesmerises from St. Augustine Marine, Karen & George Frenz from F&A Marine Construction, Inc. and Amy Kennedy from Flagler County.  In attendance from the public included: Rob Mitchell, Fred Schmidt and Lynn and Buzz Johnson.

SECRETARY-TREASURER’S REPORT

Presented by Ms. Kemper with handouts, summarizing Net Funds Available and Total Committed Funds.  Taxes received to date equal $313,577.00 with an expected tax income of $85,976.00.  Discussion ensued.

APPROVAL OF MINUTES OF MEETING HELD ON JANUARY 16, 2007
Commissioner Jay Bliss corrected on page 4 where it indicated that “Although the gentleman didn’t identify himself (it was either Eric Johnson or Mark Helman from the Conch House)” it will be corrected to say Mark Helman as well as two paragraphs below that where once again the gentleman didn’t identify himself, it will be changed to reflect Mark Helman.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow to accept the Minutes of the Meeting held on January 16, 2007 as amended.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT/OLD BUSINESS


HARBOR MANAGEMENT PLAN
Dr. Steve Schropp had nothing further to report other than after conversations with Chairman Jerry Dixon and Commissioner Carl Blow, they did authorize the University of Florida Sea Grant folks to release information to the Planning and Zoning Board which they had collected as a part of the mooring fields.  They are still working with the City of St. Augustine to come up with their desire for configuration of the mooring field before they proceed any further with permit application.

PROPOSAL FROM TAYLOR ENGINEERING REGARDING THE COST OF DOING A SURVEY FROM THE LIGHTHOUSE BOAT RAMP NORTH – ACROSS FROM THE CITY PROPERTY OUT TO THE SOUTH SIDE OF THE BOAT RAMP AS WELL AS REPORT ON THE DEPTHS OF THE 1992 SURVEY
Dr. Steve Schropp handed out a Proposal (a copy of which will be affixed to the final copy of these Minutes in the Port’s permanent Minute Book as well as Amendment No. 27 to Contract for Engineering Services between the St. Augustine Port, Waterway & Beach District and Taylor Engineering).  He explained the steps and costs involved in the project.

Commissioner Carl Blow urged the Board to proceed with this work so that maintenance dredging, if needed in the future, can be treated under a general permit.  Discussion ensued.

A Workshop Session was set up for Wednesday, March 7, 2007 beginning at 2:00 p.m. with a Special Meeting immediately following.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Jay Bliss to approve Amendment No. 27 to Contract for Engineering Services between the St. Augustine Port, Waterway & Beach District and Taylor Engineering, Inc. concerning Project: Lighthouse Park Boat Ramp Dredging Feasibility Evaluation.  The motion passed by a unanimous voice vote.

Dr. Steve Schropp reminded the Board that for a F.I.N.D. Grant Application for building a boat dock at the Lighthouse Boat Ramp that permits for the dock are issued to the City of St. Augustine and that lies over the City of St. Augustine bottomland and “that introduces some questions, I believe – I know it will introduce some questions in the F.I.N.D. grant application because you do have to document the grantees’ authority to work on the project in that area so you’ll have to have something established with the City of St. Augustine in order to allow you to do that work and in timing wise, I believe that’s something that has to be in place for your grant application in March, so keep that in mind…”

Commissioner Carl Blow will do everything he can to get the F.I.N.D. application in by the deadline.


MAP FROM DEP REGARDING CITY-OWNED SUBMERGED LANDS
Dr. Steve Schropp had circulated a map indicating City of St. Augustine submerged bottomlands ownership (a copy of which will be affixed to the final copy of the Minutes of this Meeting in the Port’s permanent Minute Book).  DEP had provided the black and white map and the City limit’s descriptions.  In the interim, they are attempting to obtain a color copy of the maps from DEP so that the boundaries can be better seen.

Mr. Dobson pointed out that the 1925 City limits as viewed on the map go the furthest to the south and the furthest to the north.  “Attached to this…were the copies of the two special actions of the Legislature…”  Discussion followed.

Commissioner Jay Bliss pointed out that “all of Salt Run is owned by the City…”  Discussion ensued.

OLD BUSINESS


HARBOR PATROL
Commander Steve Fricke took the podium and indicated that they continue to move on with the enforcement package that “I explained at the Workshop Meeting last week and we anticipate we’ll have a successful rollout there.  I would like to extend an invitation to the Vice-Chairman or whatever representative from the Board – we’re going to have a little impromptu press conference this Friday morning at the area of Little Beach and we hope to have representatives from the City there, along with the media.  The proposed format for removing some of the derelict vessels that I discussed with you at the Workshop Meeting has met with approval by the City Manager and we’ll be going forward with that and we’ll be removing some of the derelict vessels on Friday morning at Little Beach.  We’ll also be removing one at 23 Inlet Drive.  We feel like this will be a win for everyone.  The folks in the Public Utilities Department of the City of St. Augustine put together a package – they’ve got a very heavy workload; they have agreed to do this work on overtime…it’s a win for them…Port Authority gets the vessels removed, the taxpayers get the advantage of both the Port Authority and the City of St. Augustine working together on a common goal and if you’d like to have a representative there, we’re going to try to have some folks from the media as we actually remove the vessels, first at Little Beach and then we’re going to go over to 23 Inlet – the press conference will be about eight in the morning.  It’s going to be very informal and any of the Board members or if you want to send a representative, I know Mr. Rivers, I assume that you’re still with your current employer?”  Commissioner Rivers answered “yes”.  Commander Fricke indicated that Mr. DeLorenzo will be very happy if you can tell him “I’m going to remove his ornament next to his dock that morning.”  He explained that he incorrectly quoted the Board at the last Meeting or at the Workshop that there were 22 vessels that had expired registrations; it’s actually 20.  He explained how the process worked at the Tax Collector’s office that had either 4 owners of those vessels come in and bring in a Bill of Sale and provide the information on who is the rightful owner and those letters are going back out to those people and 2 other individuals came in and re-upped their registration so “of the 20 now, we’ve…had 4 and the second set of letters has just gone out”.  He then introduced Mr. Jim Piggot, the new Director of General Services from the City of St. Augustine who will be taking over for John Regan who has some executive responsibilities that are no longer going to allow him to be the City’s liaison to the Port Authority.

Mr. Piggot took the podium and introduced himself.  He explained that he is taking John Regan’s goal as liaison with the Port, Waterway and Beach District and indicated he is looking forward to working with the Board.

Commissioner Carl Blow congratulated Commander Steve Fricke on the excellent job he has done in the past.

Commander Fricke informed Commissioner Bliss that Mr. Regan has taken the opportunity to “look at your ramp concept for the Lighthouse.  He’s green lighted it and you would know what that meant”.

Commissioner Jay Bliss brought up his concern regarding the trawler that’s sitting north of the Bridge of Lions that’s surrounded by barrels and there’s no light on it and “it’s an unofficial anchorage but I’d certainly like to see things move quickly in that regard – in the regard of getting it up and running and I think that the folks from F&A are here and so probably we’ll hear from them later on but I just wanted to reiterate that”.

Commander Steve Fricke cautioned that they hadn’t yet put that particular boat out for bid yet “so if you accept the bid here, then you’re going to have to arrange the salvage on that because we have some bidding processes because of the costs involved – we have a procedure we have to follow, but that should be done shortly.”  Discussion followed.


PROPOSAL/CONTRACT REVIEW WITH CONCH HOUSE REGARDING BOAT PUMP-OUTS
Mr. Dobson took the podium.  He reported a proposed Agreement was submitted from the Conch House and a representative from the Conch House was present.

Vice-Chairman Barry Benjamin indicated he was against it.  He thought before any action was taken on the matter, Chairman Jerry Dixon should be present for a full Board vote on the Contract.

Commissioner Carl Blow asked to see a copy of the Contract and Mr. Dobson told him that it was distributed at the last Meeting and no changes had been made.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to table this topic until the next Regular Meeting when the full Board is in attendance.
Commissioner Jay Bliss indicated that he felt it would be a positive move and “yes it is a revolutionary move on the part of the City in that we’re providing not just a place for a boat to pull up and pump-out but we’re stepping out there and we’re actively saying ‘we’re here to help’ and I think that that positive move on our part – it would be good and worthwhile and we have boats that are sitting in the harbor that are more or less permanent residents who certainly would benefit from that and our waters would benefit but I think it would also be sending a signal to transients who come here and who anchor for a week and many do, and then move on, I think it would give us positive – a positive image as well as providing us with basic data as to how much, how much service is used.”  When asked by Commissioner Tom Rivers if he was speaking against the motion to table, he answered “yes”.

Commissioner Carl Blow said he wasn’t against doing it and Mr. Dobson interjected that it was for a limited time.  Mr. Blow said, “so it’s an experiment and I guess it’s a 3 month experiment.  What I was always kind of curious about, when would be the best time to conduct the experiment.  We’re in February now; if we wait until March 20th to vote on it and if it’s approved, then I guess we would start the process in April…”  Discussion ensued.

A roll call on the vote was taken: Commissioner Blow “yes to table it”, Commissioner Tom Rivers “yes”, Commissioner Jay Bliss “no”.
Mr. Dobson indicated he would make sure a copy of the proposed Contract be given to Assistant Secretary Debbie Paterson for distribution to the Commissioners prior to the March 20th Regular Meeting.

PUBLIC INPUT
Karen Frenz, an employee of F&A Marine Construction, 134 Riberia Street, Unit #8, St. Augustine, FL took the podium.  George Frenz, the President of F&A Marine Construction, also took the podium.

Norm Lesmerises, Comptroller of St. Augustine Marine, 404 South Riberia Street, also introduced himself and explained he was in attendance as part of this effort for the San Sebastian River and also for some derelict vessel removal.

Karen Frenz read from a document after Commissioner Jay Bliss asked her to read the substance of it, “okay, it’s to raise and remove a 48’ sunken vessel located at the City Anchorage just north of the Bridge of Lions and then it goes into how we plan to do this…total proposed price is $14,168.15 – that includes lifting, towing, demolition and disposal”.

Mr. Lesmerises circulated a letter directed to Chairman Jerry Dixon dated February 5, 2007 from Rick Barile, General Manager of St. Augustine Marine, Inc.  He has a concern for a hazard to navigation in the San Sebastian River which is near marker #15 (a copy of this document will be put in the “Handout Folder” in Port’s filing cabinet).  He pointed out that the channel is very narrow and this channel had been dredged 50 years ago and has not been dredged since.  He went over each photograph that accompanied the letter.

George Frenz took the podium noting that they had 3 barges, all of which are “30 plus in width and they range from 60 foot to 128 foot long”.  He explained about the dredging they were currently doing.  They are navigating the area in question about 3-4 times a day “which puts us in a situation where we’ve really got a tide falling or a tide rising and it’s either behind us or we’re pushing into it and when we had a situation on a low tide where the…we’re going out and the tide’s going out and the wind’s coming from the NE – we’re trying to move…with the push boat behind it, we’re swinging 175 of barge and push boat through an area that’s no wider than about 50 foot…”  He explained how dangerous the situation is for their company and how complicated it becomes.

Ms. Frenz explained that she does all of the permitting for F&A Construction and she has been in contact with the Coast Guard and the Army Corps of Engineers.  A report was done and it showed severe shoaling and they were going to put in a temporary buoy marker.  The Coast Guard came back to F&A and indicated that they had talked with the Army Corps of Engineers and they are short-funded and have no money for dredging in their budget.  They recommended that the Coast Guard approach F.I.N.D.  Mr. Lesmerises spoke with Chuck Padera who explained that they would have to speak to the Port Board to do the application.  They are at a standstill at the present moment.

Vice-Chairman Barry Benjamin asked the other Commissioners if it was something that they desired to get involved in – he indicated that he did.

Commissioner Carl Blow noted that he had already talked with Chuck Padera and the biggest lead-time was in the permitting process.  They might have a “shot at getting a grant this year for engineering, field studies and permitting expenses…”

Dr. Steve Schropp outlined the steps that needed to be taken in order for this to be accomplished: a bathymetric survey of the area would be necessary, it would help to have historical aerials – because this area hadn’t been dredged in 50 years since the channel was constructed – “all this siltation has occurred during the last 50 years, we have a number of marinas and marine industries in the San Sebastian River so I would expect the regulatory agencies are going to want to know something about the nature of the sediments beyond just beyond the physical characteristics – are they contaminated?  So we’ll need to do sediment cores to get both the physical characteristics and probably look at…possible contamination issues.  Do that, you can come up then with your dredging plan which would – since it is a Federally authorized channel, although it’s not a maintained channel, it’s a Federally authorized channel, we’d probably try to take it back to…if we could, the authorized depth and width, although we’d have to look at surrounding areas as well…you’d need to come up with a plan before you dredge the material…”  He stressed that time was short for a F.I.N.D. grant application.

George Frenz indicated that if the Port Board could obtain its sponsorship on the F.I.N.D. grant, they would be happy to put the permit together.  Much discussion ensued.

When asked by Vice-Chairman Barry Benjamin what Dr. Schropp’s professional opinion was as to how to proceed, he answered “…it’s really a policy decision on the part of the Board as to whether you want to tackle a small piece or the entire river.  I think in the long run, ultimately your interest to the Board would probably lie in the entire river because it does serve the community but there’s no reason why you can’t tackle a small piece if that’s your desire, but ultimately, if you decide to go with the larger piece, you’re talking much bigger – dredging operation and much more planning involved.”

Mr. Dobson suggested F&A Marine put together a package and submit it to the Board for its review.  “I don’t think that you’re in a situation where you can authorize the submittal of a grant application to F.I.N.D. in your name until you’ve seen it…and they’re not obligated to accept whatever you have presented…”  Discussion followed.

Commissioner Carl Blow suggested obtaining more letters from local marinas to assist with the need for dredging in the San Sebastian River.

Amy Kennedy, Project Engineer with Flagler County took the podium.  She resides at 4 Ocean Trace Road, St. Augustine, FL.  She is the Artificial Reef Coordinator for Flagler County and is ready to put together an application for the 2007-2008 fiscal year for the construction of the artificial reef project off of the coast of Flagler County – the reef site is about 13 nautical miles SE of the Matanzas Inlet.  She reminded the Board that Flagler County and the St. Augustine Port, Waterway & Beach District participated in a construction project in 2005 that was very successful.  She was seeking help again from the Port District in participating in the grant application in the form of matching funding - $10,000.00 is what she was seeking.  She needs a letter of commitment from the Port Board.  Discussion ensued and she circulated a map indicating where the artificial reef was.

Discussion ensued regarding the Port’s web site.  Commissioner Rivers will check on the links involved with Old City Web Services.

Commissioner Tom Rivers indicated his desire to have Assistant Secretary Debbie Paterson get with The St. Augustine Record with actions taken at each Meeting for publicity purposes.

Vice-Chairman Barry Benjamin suggested paying for the domain name renewal.  He asked Ms. Kemper to prepare a check for $90.00 to take care of this for the Port Board.

Vice-Chairman Barry Benjamin informed the Board that the bulletin boards at the boat ramps have been completed and former Chairman Jack McGuinness will maintain them for $100.00 per month.  A personal services contract which can be entered through a letter will be prepared for the Board to review.

Mr. Dobson noted that he received a letter from the Legislative Delegation regarding the Board member’s salaries.  He is now looking for a plan to “get around the Attorney General.”

Vice-Chairman Barry Benjamin explained about the Contract with regard to using the Beach facilities for holding their Meetings.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow that the Contract be executed for Chairman Jerry Dixon’s signature.  The motion passed by a unanimous voice vote.
COMMENTS BY COMMISSIONERS
Commissioner Jay Bliss’ desire was to have discussion regarding the SPARS public dock alongside the City fishing pier on the Agenda for the Special Meeting.

Discussion followed regarding the necessity to hold something of that nature at the next Regular Meeting and the advertising regarding the Workshop Session and the Special Meeting on March 7th.

Commissioner Jay Bliss noted that he wanted to invite both Sea Tow and Tow Boats US to the next Regular Meeting on the 20th of March.

The next Regular Meeting was set for Tuesday, March 20, 2007 at 4:00 p.m. at the same location.

The Meeting was adjourned.

___________________________________



   ___________________________________

SECRETARY-TREASURER





   CHAIRMAN

SUMMARY OF ACTIONS TAKEN
1. Minutes of Meeting held on January 16, 2007 approved as amended.

2. Amendment No. 27 to Contract for Engineering Services between the St. Augustine Port, Waterway Beach District and Taylor Engineering, Inc. concerning the Lighthouse Park Boat Ramp Dredging Feasibility Evaluation was approved.

3. Proposal/Contract with Conch House regarding boat pump-outs tabled until the next Regular Meeting on March 20th.

4. A letter of commitment will be executed and signed by Chairman Jerry Dixon regarding the Artificial Reef Program.
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