St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, December 18, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 A1A South, St. Augustine Beach, Florida on Tuesday, December 18, 2007 at 3:00 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag of the United States of America followed.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Chairman Jerry Dixon.

All Commissioners were in attendance.  Also in attendance were Secretary-Treasurer Dennis Bell, the District’s Attorney, Geoff Dobson, Engineering Consultant Dr. Steve Schropp from Taylor Engineering, Commander Steve Fricke from the St. Augustine Police Department, Fire Chief Mike Arnold from the City of St. Augustine, George and Karen Frenz from F&A Marine Construction, Jim Piggott, Director of General Services from the City of St. Augustine, Officer Doug Tyus of the FL Fish & Wildlife Conservation Commission, and Mark Helman from the Conch House Marina.  In attendance from the public included:  Ken Krauter and Tom Robinson.

SECRETARY’S REPORT/TREASURER’S REPORT
Mr. Bell presented the Treasurer’s Report dated November 30, 2007 with handouts.  He noted the most important thing on the Report was in the FL State Board of Administration there was a total of $1,853,292.00 and Wachovia Bank has $92,099.00 as of December 11, 2007 for a total of $1,945,391.00.  The list of Disbursements for November and December was also given to the Commissioners when the Agendas were mailed to them.

APPROVAL OF MINUTES OF NOVEMBER 20, 2007

Commissioner Tom Rivers noted that under Dredging Permit Application for Salt Run on page two, the last line read “It is his hope that he will be able to report on this subject at the September Meeting.”  The word “September” should be changed to “December”.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Carl Blow that the November 20, 2007 Minutes be accepted as amended.  The motion passed by a unanimous voice vote.

ENGINEERING REPORT

Dr. Steve Schropp reported that Salt Run Marker #3 came in and the permanent replacement signs were delivered to F&A Marine and they are to be installed tomorrow, weather and equipment permitting.  The Salt Run No Wake Zone permit had been submitted to the DEP to revise the locations of the signs due to the configuration of the No Wake Zone some time ago.  In conversation with Ms. Alford, she recommended reducing the number of signs in Salt Run and suggested putting signs for the No Wake Zone at the Conch House Marina and at the Lighthouse Park Boat Ramp.  She indicated she would approve a permit for those very easily.  Discussion followed.  Dr. Schropp will get back with Ms. Alford and let her know the desire of the Board is to have the signs “pretty much as they’re shown in the permit.”  He will report back to the Board at the January Meeting.

Taylor Engineering did receive the RAI for the Salt Run Dredging Permit from DEP a copy of which will be filed in the Salt Run file at the Port office.  He outlined the items contained in the RAI which included an $8,000.00 processing fee which was based on the acreage of the channel.  They need to go back to DEP and discuss this fee at greater length.  He noted the other items were pretty much normal, however, item #4 requested to test the area.  Prior to the next Board Meeting, he will advise the Board members how much that fee would be.  He noted that the real outstanding issue with the Salt Run Dredging Permit is formulating the strategy for responding to the DEP’s Request for Additional Information.

Chairman Jerry Dixon commented that they now have him working for the City of St. Augustine and the last time he talked to Mr. Harriss, he didn’t have a check from them.  Discussion followed.

It sounded as if George and Karen Frenz from F&A Marine talked from the audience or the podium microphone was not functioning well, so it was very difficult to hear them as well.  Prior to my departing after setting up the Meeting, the cameraman from upstairs tested the podium microphone and assured me it was working fine – Debbie Paterson.  Discussion ensued.

Dr. Schropp said he would be “surprised if we find anything that’s a real problem and would cause any problem with disposing of these sediments.  Nevertheless, DEP, in this case and in many cases, dredging the Intracoastal Waterway, dredging marinas, many, many, many dredging cases, DEP will ask for these types of samples to be done.  It’s not at all an unusual request…they are simply asking for sediment samples to be taken to provide that the DEP wants as reasonable assurance that the material to be dredged is not going to be painful.”  Discussion ensued.

Vice-Chairman Barry Benjamin suggested telling them that “we don’t want to do anything and then if they say ‘well, you’ve got to do it’, then go for the two (in the RAI) instead of the five.  Dr. Schropp answered “it works for me.”  He further clarified when asked by Commissioner Jay Bliss that it was for the maintenance dredging in Salt Run.  They didn’t have this problem at the Lighthouse Boat Ramp area because it was a much smaller area.  Discussion followed.

Dr. Schropp indicated that they had a discussion this week “…we looked at this project we’re doing as a replacement for the Lighthouse Park Boat Ramp…we did not make any allowances for designing to the Americans Disabilities Act requirements…he talked with Mr. Piggott and Mr. Dobson and I think we need to have some further discussion amongst ourselves perhaps to really straighten this issue out.  I know Mr. Dobson’s done a quick look at it and he feels pretty strongly that we would have to meet ADA.  On the other hand, the City may have a different point of view.”

Mr. Dobson has looked at the regulations and found there are many exceptions.  He will send copies of the regulations to Taylor Engineering as well as Mr. Brown with the City.

Dr. Schropp suggested to let all involved have a chance to talk with each other and discuss it again at January’s Meeting.  Discussion followed for monies that had been discussed last year for this project without thinking of geotechnical items.

Commissioner Carl Blow asked about the Corps’ permit and Dr. Schropp answered “the Corps’ permit is still pending.  We’re contacting the Corps on a somewhat regular basis.  The Corps’ moving at its own schedule right now…this is not too unusual for the Corps…they are not waiting on us for anything right now.  The Corps right now is probably waiting on the US Fish & Wildlife Service and the National Marine Fisheries Service for comments from those two agencies.”

Jim Piggott from the City of St. Augustine took the podium.  He explained what the City was doing but again it was very difficult to understand what he was saying – I’d say that the microphone was not working properly – Debbie Paterson.  He asked Dr. Schropp to assist the City with information they might need.  Dr. Schropp agreed to do so.

Chairman Jerry Dixon indicated he had received a copy for the permit for Salt Run maintenance dredging regarding additional property owners.  Dr. Schropp indicated that the Corps had asked for that and they’ve already provided that information to them.

OLD BUSINESS


Harbor Patrol Update – Commander Steve Fricke
Steve Fricke took the podium and again it was very difficult to hear him and it’s never difficult to hear him normally – Debbie Paterson.  He was talking about two derelict vessels (I believe) but it was unclear exactly what he was saying.

When asked about the sailboat that was on its side by St. Augustine Marine by Vice-Chairman Barry Benjamin, Commander Fricke answered, “that particular vessel is still operational.”

Officer Doug Tyus indicated that he believed he had the information in his file and he contacted the owner.

Commander Fricke explained that while they were escorting a shrimp boat to get to the dock, a fugitive was on board and he hid underneath a house but both he and the boat captain both ended up going to jail.

Vice-Chairman Barry Benjamin noted that at Oyster Creek, they have noticed homeless people staying on the boats when the owners were not there – nothing has been stolen, but the beds have been slept in.


Sheriff’s Department Marine Unit Patrol Update – Sgt. Brian Canova
There was no representation from the Sheriff’s Department so this item was not discussed.


Update of Pump-Out Service by Conch House – Mark Helman
Mr. Helman from the Conch House Marina took the podium.  He handed out the latest report on pump-outs, a copy of which will be put in the Conch House Pump-Out Contract file in the Port’s office.  He reported that 6 days into this Contract, they had serviced 40 boats and collected 350 gallons of waste.  He said the transients were few.

Commissioner Carl Blow asked for any assistance they could get from the private sector on the No Wake Zone as far as the cost of the signage.  Mr. Helman indicated they would be willing to contribute towards it.

Mr. Helman also suggested that the Conch House would be willing to keep the Fireboat at their facility if needed.

Chairman Jerry Dixon indicated it would be at a marina but on a lift.


Update on reprinting of Waterway Guides
Commissioner Carl Blow reported that he has been working with David Fann with Sea Grant.  They have resolved the changes and David Fann is supposed to give him a quote for the Sea Grant expense which basically covers his time administering this – he hasn’t gotten that yet.  Initially the last Invoice spent on printing, Commissioner Blow has but they are figuring the Sea Grant costs at this time.  After Commissioner Jay Bliss asked Commissioner Carl Blow if they had a publishing date, he answered, “no sir, not yet.  Actually I need to rattle his cage because he had promised that to me last week and I hadn’t received it yet.”  Commissioner Carl Blow will contact David Fann so that things can be finalized at the next Meeting.  Discussion ensued.


Fireboat
Chairman Jerry Dixon announced that he had picked up a draft and the City dropped it off at Mr. Dobson’s office and “obviously something had been reviewed ‘cause it’s gone back to the City and signed by the City, is that correct Mr. Dobson?”  Mr. Dobson answered “yes”.  Discussion followed.

Mike Arnold, Fire Chief of the City of St. Augustine, took the podium.  The boat is a small boat – 20 or 2l foot.  The City owns a portable fire pump so “we will have fire capabilities as well as rescue capabilities…”  They currently have approximately 4 fireboat captains in the department.  At minimum, they will be required to have some sort of Coast Guard course to operate the boat.  It will be kept downtown at the City Marina.  The boat also will have a trailer so it can be pulled out of the water if necessary.  This boat will be in conjunction with St. Johns County.  “It’s not a City boat.  The City will take possession of it and take care of the maintenance but we already have an honorary agreement with the County on responding to fires within the City and the County – the same thing will hold true with the boat so if we have a problem at Camachee Cove which is in the County, we’re going to go…this is more of a community project so I don’t want anybody to think well, the City is going to get a fireboat and then the County’s going to ask for one…we want to have something that’s useful throughout the County and I think if we start out with this smaller boat, get it going and work with that, it will serve its purpose…”  At some time in the future, grant funds might become available and an actual fireboat can be purchased.  “There’s 3 boats that Homeland Security has and they’ll have an auction in January…the idea is we’re going to bid on all 3 of those boats…”  Discussion followed regarding horsepower, low maintenance required, etc. of the smaller boat.

Chairman Jerry Dixon explained that the City is going to put a lift in and once a week, they run all their engines and equipment.

Chief Arnold explained that it was the City’s standard procedure that every Friday, everything gets washed and all the equipment is checked thoroughly and the fireboat will be set on the same schedule.  He sees no problem with that.  They will also work with the County and “try to get some of their guys trained and also we’ll be able to respond…so staffing shouldn’t be a problem…”  Discussion followed regarding the upcoming boat show.  He has been working with John Regan to try and get a fire hydrant in the area of the boat show to assist in fighting fires.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow to approve the Interlocal Agreement with the Fire Department to provide $15,000.00 for a fireboat.  The motion passed by a unanimous voice vote.


F&A Marine
Karen Frenz of F&A Marine gave a copy of the permits for marker #15 to Secretary-Treasurer Dennis Bell for the records.  The permit is good for one (1) year so it is good until June 1, 2008.  It could probably be extended, but the quicker it is taken care of the better off things would be.  Discussion followed regarding getting this project over with as soon as possible.

Chairman Jerry Dixon reminded the Board that the City has to put this out for bid.

Commissioner Jay Bliss questioned on page 2, item #3, “are they talking about final responsibility or financial responsibility?”

Mr. Dobson stated that the City drafted it but he would assume that it really means “fiscal”.  Mr. Dobson indicated before a motion could be made, the word “final” needed to be changed to “fiscal” and the date needed to be changed.

Ms. Frenz indicated that when she did the permit application, “I stipulated in there that it’s 6,093.6 yards…it should take about 31 days to do so between the bidding period and getting the documents together, I think it should be adequate time to do that.”

Mr. Dobson reminded the Board that “City Ordinances require that in order to enter into a Contract that they must have the funds available – there has to be certification to that effect.”  Discussion ensued regarding that the date should state that the project would be completed by June 1, 2008.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Vice-Chairman Barry Benjamin to approve the Interlocal Agreement for the San Sebastian River dredging to remove approximately 6,093.6 cubic yards with the modification of line 3 for Section 3 on page 2 to change the word final to fiscal and insert the date June 1, 2008 upon execution by the Chairman and the Mayor and the City Manager of the City of St. Augustine.  The motion passed by a unanimous voice vote.

Internet service for Assistant Secretary Debbie Paterson
Discussion ensued regarding dial up service which was slow and there is no DSL in the area of Ms. Paterson’s office.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers to approve the allocation for the wireless card for the laptop computer purchased for Ms. Paterson not to exceed $75.00 until otherwise notified.  The motion passed by a unanimous voice vote.

Commissioner Jay Bliss reminded the Board that under Old Business at the last Meeting he wanted his proposal discussed for emergency funding as well as “probably we need to approve the St. Augustine Yacht Club Contract.”

Mr. Dobson asked that an Agreement has to be physically prepared in writing before it is approved (regarding the Yacht Club).  He explained that the Agreement has not been reviewed by members of the Yacht Club.  He talked with the Commodore and asked him to be at the Meeting but he is not present.  Discussion ensued regarding the Agreement and what the Yacht Club had requested.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Tom Rivers to put the 18th day of December 2007 on the Agreement because that’s the day we’re executing the Agreement and we change the number on part 2 to $7,500.00.
Commissioner Tom Rivers reported he was favorably impressed at the Regatta of Lights.  He was a Judge on behalf of the St. Augustine Port, Waterway & Beach District.  He thought there were 28 to 30 boats that participated.

Each Commissioner had been contacted by the St. Augustine Record and Commissioner Tom Rivers indicated that Peter Guinta thought that the monies given to the Yacht Club was for food.  He said he corrected him.

Chairman Jerry Dixon he also spoke with Peter Guinta and told him that he thought that the Port Board assisted to get their name in the public and getting some publicity for it – it was not tourist-oriented.

Vice-Chairman Barry Benjamin explained he was in Mexico when the vote was taken.  He contacted the Commodore to confirm that the Board approved giving the Yacht Club $7,500.00 after he had received many complaints.  He thought using taxpayers’ money to promote this parade was not correct.  “It’s got nothing to do with what our Charter or our mission is – Port, Waterway & Beach District.  You know, it seems like we’re becoming an organization that funds and just gives out money to all the other government organizations…things like dredging, markers, that’s what we do – a fireboat, okay – that’s an important thing because that helps all the people…not just the boaters – it helps the people who have homes…”

Commissioner Jay Bliss indicated, “I sincerely feel that it does enhance the economic and welfare of the Port.”

Commissioner Carl Blow gave his comments – “it’s always going to be a little tough to determine…each public benefit out of each particular project but I am relying on Commissioner Rivers and when he tells me that there were plenty of people out there watching this from the public…it sounds like to me that’s a pretty good public benefit…”  Discussion followed.

A roll call was finally taken: Commissioner Jay Bliss “aye”, Commissioner Tom Rivers “yes”, Chairman Jerry Dixon “yes”, Commissioner Carl Blow “yes”, Vice-Chairman Barry Benjamin “nope”.

Commissioner Jay Bliss again passed out his proposal to fund emergency towing and rescue that he had presented at the last Meeting.  “My sentiment is that we should have something in place with District-wide use in case of similar operations so that either TowBoats US or whoever happens to be at the scene has the word that the Port District is interested in minimizing the expenses of emergency events and I think that’s pretty well spelled out in there…and I’m looking at the NOW, THEREFORE clause - the District resolves to provide payment to effect immediate response to an emergency situation where there’s a threat to safe navigation and/or a threat to damage or loss of property, be it the vessel itself, another vessel in harms way, or to shoreline property and I think having this in place is a good first step, it’s a prudent first step and it can be withdrawn after…I think having this in place would allow us to see what the effect is and perhaps for another couple years, there would be no effect…”  Discussion followed.

Chairman Jerry Dixon brought up the fact that an Agreement would have to be made between TowBoats US and the “other more important one is we’re talking about tying a vessel up to St. Augustine Marine – we need an Agreement with them…”

Mr. Dobson reminded the Board about liability involved.  Discussion ensued and Commander Fricke offered his comments but again they were inaudible – Debbie Paterson.
Commissioner Tom Rivers suggested putting this topic on the next Agenda, citing that the Board needed more time on the subject.  Commissioner Jay Bliss concurred.

PUBLIC INPUT
There was none.

NEW BUSINESS


Discussion on investment accounts
Chairman Jerry Dixon explained that the State of FL had a fund for City governments, School Boards, etc. that they could invest in and it supposedly “was a secure money making account and I gather it had been supposedly insured but I guess that was only inferred.”  Somehow, some of the big Counties in South Florida and the City of Tallahassee went through “hundreds of millions of dollars which put a drain on the bank and it appears that they’ve had some devious investments and the accounts were frozen…it’s my understanding, a certain percentage of money you can withdraw, the balance you cannot withdraw…”

Mr. Dobson’s suggestion said it was a policy question – “one thing I can tell you is you do not invest it in the stock market and then you can invest it in securities which are backed by the full faith and credit of the United States of America and therefore, you can put it in the bank and kind of secure it by investments…”

According to Mr. Bell, “you can’t get back two hundred fifty thousand dollars…”  Discussion followed.

Commissioner Carl Blow suggested looking at it for the next 30 days and discussing the subject again.  All concurred.


Reorganization
Chairman Jerry Dixon explained about reorganization and Commissioner Tom Rivers noted this subject really should have been taken care of in November.  Discussion ensued.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to keep Jerry Dixon as the Chairman for another year.  The motion passed by a unanimous voice vote.

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner Tom Rivers to keep Barry Benjamin as Vice-Chairman for another year.  The motion passed by a unanimous voice vote.

Commissioner Jay Bliss suggested that the Port, Waterway & Beach District have a booth at the boat show where the Waterway Guides could be distributed.  Discussion followed.  All concurred it would be a good idea to do so.

Commissioner Carl Blow reported that regarding the artificial reefs – he gave a handout to all of the Commissioners regarding Will Smith and working with his superiors – they have decided this was a good use of public funds and “so he has been authorized to start the permitting process which the total cost of that including observation surveys and such is $85,000.00 so he is starting that process…Unfortunately the material from the Bridge of Lions is all going to the landfill…the application is going to state that this is going to be a year-round operation because we’re going to be moving this material starting in September 2009…”

Mr. Bell explained that the organization that they are joining needed a designee. (FL Association of Special Districts.)

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow that Tom Rivers be the designee.  The motion passed by a unanimous voice vote.

COMMENTS BY COMMISSIONERS
The Commissioners had no further comments.

NEXT MEETING
The next Meeting is scheduled for Tuesday, January 15, 2008 at 3:00 p.m. at the same location.

ADJOURN
Chairman Jerry Dixon adjourned the Meeting.

________________________________



   ________________________________

Secretary-Treasurer





   Chairman

SUMMARY OF ACTIONS TAKEN:

1) The Minutes of the October 20, 2007 Meeting were approved as amended.

2) Dr. Steve Schropp will report on the Salt Run No Wake Zones at the January Meeting.

3) Dr. Steve Schropp will advise the Board prior to the next Meeting how much the processing fee would be for testing the area for the Salt Run dredging area.

4) Geoff Dobson will send copies of ADA regulations to Taylor Engineering and City Attorney Ron Brown with regard to the Lighthouse Boat Ramp.

5) Commissioner Carl Blow will contact David Fann from Sea Grant regarding the reprinting of the Waterway Guides and report his findings at the next Meeting.

6) Motion passed to approve the Interlocal Agreement with the Fire Department to provide $15,000.00 to purchase a fireboat.

7) Motion passed to approve the Interlocal Agreement for the San Sebastian River dredging to remove approximately 6,093.6 cubic yards with the modification of line 3 for Section 3 on page 2 to change the word final to fiscal and insert the date June 1, 2008 upon execution by Chairman Jerry Dixon, the Mayor and the City Manager of the City of St. Augustine.

8) Motion passed to approve the allocation for the wireless card not to exceed $75.00 until otherwise notified for the laptop purchased for Ms. Paterson.

9) Motion passed to put the 18th day of December 2007 on the Agreement with the Yacht Club and change the number on part 2 to $7,500.00.

10) Commissioner Jay Bliss’ Proposal on emergency towing and rescue will be put on the next Agenda.

11) The subject of investment accounts will be on the next Agenda.

12) Motion passed that Commissioner Tom Rivers be the FASD designee.

8
8

