St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, August 21, 2007

The Regular Meeting of the St. Augustine Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, August 21, 2007 at 3:00 p.m.

CALL TO ORDER/ROLL CALL

The Meeting was called to order by Vice-Chairman Barry Benjamin

All Commissioners were in attendance at the time of roll call with the exception of Chairman Jerry Dixon who arrived at 3:20 p.m.  Also in attendance were Sharon Moon from Secretary-Treasurer Dennis Bell, the District’s Attorney, Geoff Dobson, Engineering Consultant, Dr. Steve Schropp from Taylor Engineering, Jim Piggott, Director of General Services from the City of St. Augustine, Commander Steve Fricke of the City of St Augustine Police Department, Sgt. Sam Williams from the St. Johns County Sheriff’s Office, Officer Doug Tyus from the FL Fish & Wildlife Conservation Commission, Mark Helman from the Conch House and Will Smith from the County Recreation Department.  In attendance from the public included: Don Ditmore.

SECRETARY-TREASURER’S REPORT
Ms. Moon presented the Treasurer’s Report with handouts.  She indicated that taxes received to date totaled $386,301.00.  Available funds in the FL State Board of Administration totals $1,827,368.00 and at Wachovia there is $64,609.00.  There were no questions.

APPROVAL OF MINUTES OF MEETING HELD JULY 17, 2007

There were no Minutes to approve from the July 17, 2007 as Mr. Dobson announced that Assistant Secretary Debbie Paterson’s husband had recently passed away.  That topic will be continued until the next Meeting.

ENGINEERING REPORT/OLD BUSINESS
UPDATE FROM TAYLOR ENGINEERING REGARDING LIGHTHOUSE PARK BOAT RAMP DREDGING, ENGINEERING AND PERMITTING

Dr. Schropp said concerning the Lighthouse Park Boat Ramp, they submitted the permit application to the DEP on August 13th.  Given the DEP’s schedule, they anticipate getting a response for an RAI (request for additional information) about mid-September.  He is hoping to have additional information prior to the next Meeting.

PROPOSAL REGARDING OBTAINING A PERMIT FOR DREDGING A CHANNEL IN SALT RUN – TAYLOR ENGINEERING

With regard to the Proposal to obtain a permit for dredging a channel in Salt Run, Dr. Schropp indicated that Taylor had submitted a Proposal for the Commissioners’ review via email for the Project and he placed before each Commissioner a hard copy of the Proposal.  “Should you elect to proceed with it, I have taken the liberty of drafting up the typical Contract Amendment but the Proposal itself is the same that I sent you by email last week.”

MOTION

A motion was made by Vice-Chairman Barry Benjamin and seconded by Commissioner Jay Bliss to approve the Proposal for permitting dredging the channel in Salt Run and that Taylor Engineering be allowed to go ahead with their Contract.  The motion passed by a unanimous voice vote.
Discussion ensued regarding F&A’s desire to do dredging around Luhrs.

Chairman Jerry Dixon had a conversation with a representative of Luhrs who indicated they had been granted the permit.  The notice of intent had been sent to the neighboring property owners.

Commissioner Carl Blow noted he had talked with Karen from F&A Marine Construction and “basically she gave me a copy of the notice that had gone out to the adjoining property owners and when Debbie’s husband passed away, she called me and I was going to mail it to her so that she could mail it to all you guys and you know because of her husband’s death, I said I’d just email it to all of you all, now how many of you got…Jay got it, Tom, you didn’t…what I did was I emailed it to the email address on our web site which I think is supposed to go to your other…”  Discussion followed.

Commissioner Carl Blow indicated that F&A is very optimistic that they’ll get the permit and then be in a position to start the dredging and “in fact, we should plan on spending that money but the money we committed, definitely this fiscal year, so it’s looking good.”  After Commissioner Jay Bliss asked how much money the Board committed, Commissioner Carl Blow and Chairman Jerry Dixon both answered “a hundred thousand dollars.”  Discussion followed.

OLD BUSINESS


HARBOR PATROL AND UPDATE REGARDING DERELICT BOAT VESSELS
Jim Piggott took the podium in place of Commander Steve Fricke.  They have currently spent $23,477.71 on derelict vessel removal for a total of 6 vessels with the plans of removing additional vessels which would make a total of 10 for this fiscal year.  From the original $25,000.00 given by the Port Board, approximately $1,500.00 is left.  He doesn’t see at this time, the extra vessels going over that total.  Due to a previous engagement with a Meeting with the City, Commander Fricke will be arriving later during the Meeting.

Commander Steve Fricke, 151 King Street, took the podium.  A vessel that is in Hospital Creek will cost $2,000.00 which needs to be removed.  The Purchase Order has been cut and the vessel should be removed by the end of the week.  The Driggers’ boat was also brought up.  It was brought to his attention by Commissioner Jay Bliss on Monday.  They have contacted the owner.  That owner has made arrangements with St. Augustine Marine to remove the vessel from the dock and have it crushed.  It’s going to be disposed of.  “…as of this fiscal year – since October the 1st, we have declared, along with the FL Fish and Wildlife Commission, 17 vessels in the Port Authority’s jurisdiction as derelict or abandoned.  At this point, and that includes the one that’s in Hospital Creek, the Port Authority will have been involved in the removal of 8 of those vessels.  Two have been removed by private individuals…and the other 7 have either been up to seaworthy standards and current registrations by the owners or they have been removed from the Port Authority’s District.”  Discussion followed regarding the Denali’s removal.


SHERIFF’S DEPARTMENT MARINE UNIT PATROL UPDATE – SGT. BRIAN CANOVA
In Sgt. Brian Canova’s absence, Sgt. Sam Williams with the SJC Sheriff’s Office took the podium.  Sgt. Canova has been doing regular patrols.  He has been doing “special emphasis on the Matanzas Inlet area as much as he could during the summertime.  We’ve recently added 3 new members to our Agency that…came from the Fish & Wildlife Commission that are going to be assisting us with some of our marine duties as well.  He stated that he had sent y’all a complaint about the Conch House pump outs.  The boat was dumping something over in the Inlet.  They made contact with the Dockmaster at the Conch House and the Dockmaster stated it was fish heads from the cleaning tables.  That information was forwarded to Jan Brewer at the County and we’d already gotten word of the complaint of that.”  Discussion ensued.

Commissioner Carl Blow indicated that Sheriff Shoar sends out a newsletter.  He wondered if the St. Augustine Port, Waterway & Beach District could get “some kind of a piece in here – just something acknowledging our cooperation – this Board’s cooperation with the Marine Unit – what would you guys think about that?”  The Commissioners all answered favorably.

Sgt. Williams indicated he thought that Sgt. Kim Bucher should be contacted about that and if she couldn’t be of assistance, she could direct Commissioner Blow to the person who could.  Commissioner Blow will take care of that.  Discussion followed regarding a possible interview with the Sheriff’s Department in order to get something in the newsletter.


HARBOR MANAGEMENT PLAN – JERRY DIXON
Jim Piggott took the podium and explained that at the last Meeting he indicated he would get back to the Board about a proposed Workshop – the date for that Workshop is Wednesday, October 17th at 5:00 p.m. in the Alcazar Room.  They have also been in the process of organizing additional Workshops as well.  Discussion ensued.

Chairman Jerry Dixon explained that in a couple additional informal discussions with both the Mayor and the City Manager, both have explained that “if we are strapped for cash, they will pony up the money it takes to go to the next phase so they’re going ahead…”  Discussion followed.


CONCH HOUSE PUMP OUT SERVICE UPDATE – MARK HELMAN/JERRY DIXON

Chairman Jerry Dixon apologized for the Conch House not getting their money due to Assistant Secretary Debbie Paterson’s husband’s death and their Accountants are in a tax seminar but it will be taken care of and he will hand carry it to him.

Mark Helman took the podium and gave the Board a copy of how many gallons have been pumped, how many vessels had been serviced and how many days this process took.  “It’s updated to the 16th last week.”

When asked by Chairman Jerry Dixon how many days they go out, Mr. Helman responded, “well we’ve kind of have noticed that right now it really only needs to be done once a week and so since the Contract is over in a certain amount of days, until we hit that certain amount of days, I don’t want to go out if it’s not necessary.”

When asked by Chairman Jerry Dixon how they go out and take care of the boats when people may not be on board during the day, Mr. Helman answered, “we do have a schedule and I’ve done a couple of different things.  “…we try and do it on Monday and Thursday between 10 and 2.  When we started this, we got letters twice – I think I provided the Board with a copy of the letter.  It had an orange ribbon attached with it and it said that you know if you would like your boat serviced, tie the ribbon around the bow railing and that worked fair.  I think a lot of times, people would lose their ribbon…but since we’re out often enough, we’ve gotten to know which vessels have people and which ones need to be serviced – and then about a month ago, I put out another letter and stapled it to everybody’s boat – but it said…if you’ve lost your ribbon or if you would like to use the service, contact the Conch House Marina or if you just want to be serviced, call us at the Conch House Marina and we’ll service you the next time we’re out and that seems to have worked better because now the phone rings all the time…”  Discussion continued on the subject.


INTERLOCAL AGREEMENT FOR ARTIFICIAL REEF – GEOFF DOBSON
Mr. Dobson indicated he has not received the signed Agreement back from Flagler County as yet.  Chairman Jerry Dixon signed it and sent it off and Mr. Dobson sent it to Flagler County.  When asked by Vice-Chairman Barry Benjamin “there’s nothing we can do until we hear back from them, right?”, Mr. Dobson replied, “if they want the money, they’ll send it back; if they don’t want the money, we won’t hear from them.”


FL FISH & WILDLIFE CONSERVATION COMMISSION – OFFICER DOUG TYUS OR MS. ALFORD
Officer Doug Tyus took the podium and explained that although Ms. Alford desired to be at the Meeting, she was unable to be in attendance.  He mentioned that he had talked with Will Smith and they want to meet with him once prior to a Meeting to discuss some possible grants that the Recreation Department may get as far as signage – speed zones and deficiencies in both Salt Run and San Sebastian River zones.  He wanted to give an update on derelict vessels and was granted permission by Vice-Chairman Barry Benjamin.  “Since about January or February of this year, I was made the Derelict Vessel Investigator for St. Johns County on the Intracoastal Waterway and since that time, I’ve done from the beginning until the end, and I’ve just started another one – 11 derelict vessel investigations.  All individual owners have moved the vessels at their own expense or they face charges of abandoning a vessel.  Another owner…was able to get his vessel in compliance…and it’s a State law, he got his registration up to date and he started cleaning his vessel up…so it wouldn’t have the appearance of a derelict vessel.  Two of the vessels have been pulled out by the City through the funding that this Board gives the City.  One of them was the big trawler in the Bayfront.  I have filed charges against that owner.  Hopefully, if he ever comes back to the State of Florida, he will face charges in court.  I’m ‘fixin’ to file charges on a second person and that’s one of the boats that they’re getting ready to remove from the water.  I’ve got four others – investigations that one I’m almost ready to file charges on…two of them had their addresses as the St. Augustine City Yacht Pier…”  He also filed charges against the 36’ fishing trawler, which was owned by a resident of Green Cove Springs at the time.  Through his investigation, he heard he probably moved out of State but he went ahead and did a direct filing which would mean he would face the court system and possibly be compelled to reimburse either the City or this Board the expenses for removing that vessel from the water.  He reported, “…unfortunately, those two vessels you know that I’m ‘fixin’ to file charges on – you know the registered owner and the other one – that’s the boat that sunk in the Bayfront, I’m probably going to file charges on that owner also and I’ve got three other investigations which one I anticipate the owner to remove the boat or get in compliance within the next 30 days…”  Discussion ensued.

Carl Blow asked Officer Tyus about the trawler that sank in front of the Fort, “I think we spent a little more than $15,000.00…and so I guess you’re thinking about giving that owner a citation (Officer Tyus indicated he had already filed one), …I guess is there a mechanism for the recovery of that cost?”, Officer Tyus answered, “the City does try to get a Civil Judgment against the registered owner…and also sometimes the County Judges…can’t compel them to move ‘em or pay the expenses of removing them if they don’t do it”.

Commissioner Carl Blow said, “I guess what would have to happen is you site them but for us to get reimbursed, we would have to file a Civil suit, is that correct Mr. Dobson?”

Mr. Dobson indicated, “you’d have to bring a civil action.  I would assume that the vessel is probably not insured which means that the cost of bringing the action and attempting to get a Judgment, it depends upon where the person is – if they are out of State…you could easily spend more money – theoretically, you’re entitled to recoup the expenses.  Usually what happens is that when you have something that you remove…and it has value, you can claim a lien against it but if it has zero value…”  Discussion ensued.

Commissioner Jay Bliss cautioned Officer Tyus that there is a boat alongside the dock at the Lighthouse and it’s being reclaimed by the owner – “I would alert you…there’s a big ugly black boat that for the last week has been a home for the homeless and so we’ve had people traipsing on and off in the evening and there’s all kinds of debris there.  Anyway, that’s one that hopefully disappears from all of our sights…”  Discussion followed.


COUNTY BOAT RAMP BULLETIN BOARD LOCKS – BARRY BENJAMIN
Vice-Chairman Barry Benjamin reported that he had just spoken with Will Smith who will be getting the brass locks from West Marine which will all be keyed alike.


DISCUSSION OF 2007/08 BUDGET AND FUTURE BUDGETED PROJECTS
All agreed to discuss the above topic under New Business.

PUBLIC INPUT

Dan Ditmore, 82½ Water Street took the podium.  He was asked by Don Crichlow of the City Commission to help with Hospital Creek over a year ago with speed limits and no wake zones, etc.  He explained that with the Mission having services there and the Fountain of Youth being there that desires to maintain a historic perspective as well as the D&B School there and their concern is about the oysters being washed over with mud.  “The erosion…caused by the banks which are narrow and muddy, they cause…you need to dredge it some day unless we have a no wake zone.  It is…because of the narrow pleasantness of it…kayaks and canoers love that area and it’s a shame to have a personal water craft come by at 40 miles an hour and big boats at high speed go through.  There’s a lot of danger zone of some note and the people object to speeders, especially at night with bright lights…and there are docks there with lights so at any rate we would like Hospital Creek to be considered for a no wake zone…”  There are two other areas I’d like to touch on – one is moorings and the other is dredging.  I’ll touch on dredging first.  I think it’s all right not to dredge Hospital Creek because we want it for canoers and kayakers and slow boats and…shallow-draft sailboats so we won’t request that.  On moorings, I have the wild idea that instead of waiting for the City to set up private moorings and what not, why not plan on taxing moorings?  If the City owns the land, have the people…find their own moorings by GPS and how much they want…register to occupy a certain area that should self-define the areas and sign a Contract…”

Chairman Jerry Dixon explained that at the present time, it was not known if the City has the right to do anything.  “It’ll be…in this Harbor Management Plan in the future so it’s sort of status quo right now.  Dredging, I don’t think you’ll ever see anybody expending the money to dredge Hospital Creek, but lastly from personal experience on that creek over the years, personal water craft coming up there and put a wake – it is an issue.  It’s an issue all the way into the basin and then back up further up to the bridge to Vilano.  We happen to be the property owners on the north side…”  Discussion followed regarding no wake zones.

Officer Doug Tyus will attempt to do further research and possibly give the Board some additional information about the no wake signs at the next Meeting.

NEW BUSINESS


ARTIFICIAL REEFS – WILL SMITH

Although not on the Agenda because it had to be put together by the Secretary-Treasurer’s office rather than Assistant Secretary Debbie Paterson, Commissioner Carl Blow wanted to introduce Will Smith who wanted to speak about the reef material donated and stockpiled by the Airport Authority.  “He has in hand the permit to do a material deployment and he’s going to tell you all about that…”

Will Smith, St. Johns County Parks and Recreation Department took the podium.  He put together a PowerPoint Presentation on the progress they have made.  “…it’s located 13.6 miles off St. Johns County.  This is restocking the High School Reef.  That Reef was deployed in 2004.  It’s basically called the Mandarin High School Reef.  Mandarin High School donated up to 300 reef balls to St. Johns County.  We pulled the permits and I’m not sure Shorty had worked on that project.  I’m not sure if she had come to y’all and asked for assistance or not.  I think that was done in-house for about $25,000.00.”  He explained that they had to move over 1,000 tons of concrete from the Airport area for approximately $8,000.00.  “We have volunteer divers ready and we can deploy after October 1, 2007 when the money is allocated in St. Johns County(‘s) Budget.”  He explained it was a long process to get the site re-permitted.  “Okay for this artificial reef, we have the permit in hand, the divers are ready for pre-deployment inspection, the contractor’s ready to make the deployment, St. Johns County has money available for deployment after October 1st, 2007 and then we need the monetary support from the St. Augustine Port, Waterway & Beach District up to $20,000.00.  Now the original estimate from Moody Brothers was $45,000.00 based on 1,200 tons of material.  If we get it to the site, and it’s way under the 1,200 (tons) which we’re estimating it will be, that price will change.  St. Johns County does have the $25,000.00 and in your support of up to $20,000.00 on the end, any cost savings will go back to your Board.”

Mr. Dobson indicated an Interlocal Agreement would be necessary.  He cautioned the Board that the Supreme Court has indicated that the Agreement has to be in physical existence before you approve.  “Normally the County likes the Interlocal Agreements to go through the County Attorneys…the quickest way would be to have the County Attorney’s office prepare an Agreement of what they want and then get it blessed by the County Commission and come back.  Otherwise, we have to wait until next month and then after that it’ll be too late for the County.”

MOTION

A motion was made by Commissioner Carl Blow and seconded by Chairman Jerry Dixon that the Port Board show its support for committing up to $20,000.00 to reimburse the County for the cost of deploying the Airport material at the High School Reef subject to developing an Interlocal Agreement and the Port Board will vote on it at that time.  The motion passed by a unanimous voice vote.

Mr. Smith then reported on the County’s progress at the Vilano Beach Ramp.

Chairman Jerry Dixon suggested doing some landscaping at that ramp – both at the entrance and the restrooms.  Discussion ensued.

An Interlocal Agreement will be emailed to Mr. Smith by Mr. Dobson to assist in preparing it for discussion at the next Meeting.


DISCUSSION OF 2007/08 BUDGET AND FUTURE BUDGETED PROJECTS
Discussions occurred amongst the Commissioners regarding the Budget and what was spent over the past year.

Commissioner Tom Rivers asked that Assistant Secretary Debbie Paterson put on the next Agenda, information regarding the FL Association of Special Districts for the next Meeting.


MEMORIAL SERVICES FOR JIM PATERSON
Commissioner Carl Blow asked if a date had been set for Jim Paterson’s Memorial Service.

Vice-Chairman Barry Benjamin reminded the Board that when David Ponce’s Mother passed away, Debbie had to take individual monies to provide flowers – the Port Board could not use taxpayer money.  The consensus was that they could talk to each other about this aspect since it was not an Agenda item and it did not pertain to Port business.

Commissioner Jay Bliss suggested all chipping in $20.00 to take care of purchasing flowers.

THANK YOU GENTLEMEN, ONCE AGAIN – THE MONETARY CONTRIBUTION TO ASSIST WITH JIMMY’S MEMORIAL SERVICE WAS MUCH APPRECIATED AS WELL AS NECESSARY SINCE I HAD NOT BEEN ABLE TO WORK SINCE JULY (EXCEPT FOR CHECKING PORT MESSAGES EVEN THROUGHOUT MY HUSBAND’S ILLNESS ON A DAILY BASIS AND GATHERING THE MAIL – I HAD SOMEONE ELSE DOING THAT TASK WHILE I WAS IN GAINESVILLE, BUT THE JOB WAS STILL TAKEN CARE OF) – I SINCERELY THANK YOU AGAIN! (Debbie Paterson)
Commissioner Tom Rivers suggested finding out if there was a fund set up.

Commissioner Carl Blow indicated that in the notice in the paper, if there was a charity involved, it would be so noted.

Chairman Jerry Dixon indicated he would have his Office Manager take care of what was necessary.


A REMINDER OF BUDGET HEARING ON THURSDAY, SEPTEMBER 13, 2007 AT 5:05 P.M.
The First Budget Hearing will occur on Thursday, September 13, 2007 at 5:05 p.m. at this same location.

COMMENTS BY COMMISSIONERS
There were none.

NEXT MEETING
The next Regular Meeting was scheduled for Tuesday, September 18, 2007 at 3:00 p.m.

ADJOURN
Chairman Jerry Dixon adjourned the Meeting.

________________________________




________________________________

Secretary-Treasurer






Chairman

SUMMARY OF ACTIONS TAKEN:

1) Motion passed to approve the Proposal for permitting dredging the channel in Salt Run and that Taylor Engineering be allowed to go ahead with their Contract.

2) Commissioner Carl Blow will contact Sgt. Kim Bucher at the SJC Sheriff’s Office regarding some mention of Port’s activities in the Sheriff’s Newsletter.

3) City Workshop regarding Harbor Management Plan will take place on Wednesday, 10/17/07 at 5:00 p.m. in the Alcazar Room.

4) Officer Doug Tyus will attempt to do further research and possibly give the Board additional information about no wake signs at the next Meeting.

5) Subject to the County developing an Interlocal Agreement, the Port Board shows its support for committing up to $20,000.00 to reimburse the County for the cost of deploying the Airport material at the High School Reef.  After the Interlocal Agreement has been prepared and signed, the Port Board will officially vote on the subject.

6) Mr. Dobson will email an Interlocal Agreement to Will Smith to assist in preparing it for discussion at the next Meeting concerning landscaping at the Vilano Beach Boat Ramp.

7) Commissioner Tom Rivers would like the FL Association of Special Districts on the next Meeting’s Agenda.
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