St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, December 19, 2006

The Regular Meeting of the Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, December 19, 2006 at 4:00 p.m.

The Meeting was called to order by Chairman Jerry Dixon.

All Commissioners were in attendance.  Also in attendance were the District’s Attorney, Geoff Dobson, Secretary-Treasurer Dennis Bell, Engineering Consultant Dr. Steve Schropp from Taylor Engineering, Commander Steve Fricke from the City of St. Augustine Police Department, Herb Mier, Jay Bucher and Kerry Tanner of the St. Johns County Sheriff’s Office, David Boyle from the U.S. Coast Guard Auxiliary, Will Smith from the Recreation Department and Randy Brunson from the St. Augustine Yacht Club.  From the public: Fred Schmidt and Christopher Lowe.
APPROVAL OF MINUTES

Commissioner Jay Bliss made some corrections to the Minutes of the November 21, 2006 – on page 1, Pam Lendzion Mianet should read Pam Lendzion, President of MIANEF, on page 2 the Motion at the bottom of the page should read – “Taylor Engineering look into the permitting for maintenance dredging for the boat ramp and on page 5 under Public Input, the first sentence should be changed to read Chuck, Padera, Chairman of the Florida Inland Navigation District as well as the representative to FIND from St. Johns County (removing the word Port’s).

MOTION

A motion was made by Commissioner Carl Blow and seconded by Commissioner by Jay Bliss to change the Minutes of the November 21, 2006 Meeting as amended.  The motion passed by a unanimous voice vote.

SECRETARY-TREASURER’S REPORT

Presented by Mr. Bell with handouts, summarizing Net Funds Available and Total Committed Funds.  There is an additional tax revenue of $321,781.00 expected by March.  Prior year tax revenue indicates that there is an additional $16,512.00 due.  Discussion ensued.

ENGINEERING REPORT/OLD BUSINESS


MATANZAS INLET SIGNS
Dr. Steve Schropp reported that the Matanzas Inlet Signs had been installed as reported at the last meeting, however, the contractor had to go out and remove the previous signs that were on the bridge using new equipment.  This has been accomplished.  He handed Mr. Bell the permits which were obtained from the Coast Guard and the FL Fish and Wildlife Conservation Commission for that work for the District files.


HARBOR MANAGEMENT PLAN
Dr. Schropp passed out some material to each Commissioner (copies of which will be in the Port’s Minute Book once these Minutes have been approved).  All the bathymetric data and side scan survey data had been obtained from the subcontractor.  He explained the contours of the area surveyed as well as wrecks or rock formations that were picked up by the side scan sonar.  Chairman Jerry Dixon, Alexandra Carvalho from Taylor Engineering and UNF subcontractors met with John Regan.  The data that has been collected thus far and the City’s concepts for the mooring field were discussed.  The maximum potential mooring locations for various sizes of sale and power boats was also discussed and Dr. Schropp again gave out handouts (copies of which will be affixed to the final copy of these Minutes in the Port’s Minute Book).  He noted other options exist as well.  The consensus was for the City to come before the Port Board after explaining what they had obtained from the City Commission.

Chairman Jerry Dixon indicated that the City of St. Augustine was the “major player in this – they control the bottom and they make the rules”.  John Regan is looking toward having a Workshop with the City Commission and perhaps the Port Board if the City Commission so desires.  He handed out various copies to the Commissioners which had been obtained from the Meeting.

Commissioner Jay Bliss brought up the fact that the City cannot regulate anchoring for liveaboard vessels.

Chairman Jerry Dixon corrected Commissioner Jay Bliss by saying “any vessel – that is what the legal staff of the University of Florida has indicated to us…”  The law is recently new and hasn’t been tested in court yet.

Dr. Steve Schropp said he believed that when you get into liveaboard or non-liveaboard vessels, the City might have some options there. Discussion followed.

Commissioner Jay Bliss asked for permission to circulate the document for the public’s view which he was granted by Chairman Dixon.

Chairman Dixon noted that it was a conceptual layout, based on water depths, protection and obviously the size of boats to determine the maximum number of boats that could be anchored.  Discussion ensued.

Dr. Schropp indicated that Taylor Engineering was awaiting additional response from the City.

Mr. Dobson pointed out that if two or more members of the Port Board attend a City Commission Meeting, “it is appropriate that a notice be published that two or members of this Board may be in attendance”.  That is what the Attorney General suggests.

Commissioner Bliss wanted to go on record that he is interested in attending all of those meetings and he does believe, “having read through…280 pages of the Sunshine Law, that indeed Commissioners can gather at that kind of event…”

Mr. Dobson once again clarified by saying, “the basic requirements of the government in the Sunshine Act are that when two or more members of the same body meet and there is a matter which is discussed which may come before the Board in its official capacity, that reasonable notice be given to the public and that Minutes be taken so that the public not be excluded.  The Attorney General makes a lot of suggestions in his Government in the Sunshine Manual which are not necessarily in the Government Sunshine Law which basically only takes up basically three paragraphs…”  Discussion ensued regarding a possible Workshop.

Commissioner Carl Blow asked questions of Dr. Schropp about the diagrams he had passed out and Dr. Schropp answered his questions.  When he asked if the City Commission will get the information from Sea Grant regarding other mooring fields in the State prior to a Workshop, Chairman Jerry Dixon answered “yes” and Dr. Schropp indicated that they had a draft report which would be available to the City at the Port Board’s direction and once Mr. Regan has a chance to “think about this some more, we will, in consultation with Mr. Regan and Commissioner Dixon, prepare whatever package of information is necessary to go and move forward and obtain guidance on specifically what the City would like to do but at this point, we do have things in draft form…and we’re really awaiting come guidance from the City as to how it would like to proceed…”  Discussion ensued.

REPORT ON REVIEW OF NEW LEGISLATION REGARDING PERMITTING AT LIGHTOUSE BOAT RAMP

Dr. Schropp reported that they looked at the new Legislation that has passed and it doesn’t appear that it effects any activities relative to the boat ramp.  Under the current Legislation, there is a general permit allowing the removal of up to 25 cubic yards of sediment for maintenance at boat ramps.  Discussion followed.

Dr. Schropp indicated that he wanted to go back to their most recent survey and report back to the Board at the next meeting regarding how much dredging is needed.

OLD BUSINESS


HARBOR PATROL – COMMANDER FRICKE

Commander Steve Fricke took the podium and reported that this was “given the time of the year, obviously we are in our downward cycle as far as activity”.  He went on to say that they plan to “wamp” up after the first of the year.  They are in the process of developing plans for the next year as far as coming together with the Fish & Game and the Coast Guard who has a project that is funded as far as boat security and safety issues.  He explained the issues at hand that is funded out of Jacksonville.  In answer to a question posed to him at a previous meeting, he answered, “Commissioner Dixon, you had a question, I think, in the September Meeting in reference to a vessel you had flown over…”

Chairman Jerry Dixon responded, “I flew over it Saturday – it’s still there”.

Commander Fricke responded by saying that it was in litigation and there are criminal charges pending against the owner and that case is currently in the Circuit Court.  The Fish & Game Commission are handling it and Tom Cushman is representing the owner of the vessel.  All of the other vessels are currently tagged and are in the bidding process and their hope is to put together a “rather unique combination of private and public resources to remove one vessel which is currently in the San Sebastian.  Unfortunately, the developers who had given a promise of sorts to assist with a crane to assist with its removal, has had to postpone that effort.  He said that they are still hoping to “kick that off right after the first of the year”.  Discussion followed.

Captain Mier took the podium indicating that they were trying to establish a relationship with the Port Board to try to see what they could do to be of assistance.  They are planning to expand their marine operation with a smaller boat so that they can get into the less navigable waterways.  Up until now, they have had a part-time unit that was used for basically rescue, search and some other enforcement.

Chairman Jerry Dixon explained the Port Board’s relationship with the City of St. Augustine Marine Patrol.

Captain Mier, after being asked by Commissioner Jay Bliss what types of boats the Sheriff’s Office had, he explained the various types of boats they currently use.

Will Smith took the podium and introduced himself.  He explained he had taken over Shorty Robbins’ place.  He will be responsible for grant management, land acquisition and development.  He is responsible for the Artificial Reef Programs.  Discussion ensued regarding the artificial reef material that has been accumulated thus far.  Chairman Jerry Dixon appointed Commissioner Carl Blow to handle the Artificial Reef Program since Rick Gleeson is no longer on the Board.

Chairman Jerry Dixon indicated he had attended his monthly meeting regarding the Bridge of Lions which consists of representatives from DOT, Save the Bridge, City, County, the Contractor and the Coast Guard wherein he asked about the temporary bridge.  The Contractor owns the steel itself, but all of that concrete goes.  He brought up the fact that the Port would want the concrete for artificial reefs and he received favorable responses.  He also explained about the landscape plan desired at the Vilano Beach Ramp and asked to work with Mr. Smith to come up with a landscape plan and the Port could assist in funding.  Discussion followed.

Mr. Smith reported that they are currently re-doing Frank Butler West Boat Ramp and the Shore Drive Boat Ramp.  They are seeking funding from FIND for those projects.

Commissioner Carl Blow thanked Mr. Smith and his staff for “jumping up there and saving that material at the airport and also I want to go on record for thanking the Airport Authority and their staff for stepping up to the plate and helping us out…”

NEW BUSINESS


MEETING PROTOCOL

Commissioner Jay Bliss asked when there are people in the audience who wish to make a presentation early on, “for example, after the Engineering Report and before Old Business – asking folks to come up and state whatever that they wanted to talk about and of course, there are going to be some people who are interested in commenting on Agenda items and some people who are interested in just being here for the duration of the Meeting…”  Discussion ensued about time limitation as well.

Chairman Jerry Dixon indicated he would like to get through the Engineering Report and Old Business before any Public Input.

Vice-Chairman Barry Benjamin concurred.

MOTION

A motion was made by Commissioner Jay Bliss and seconded by Commissioner Carl Blow to put the Public Input (item 7) up and above the Engineering Report (item 4).

Commissioner Tom Rivers indicated that for the two years he has been on the Board, he has never seen a time limit put on anyone speaking.  He’s not opposed to changing the place for Public Input but did think if the Port Board became more “formal”, a time limit should be put on the speaker.

Commissioner Carl Blow indicated he had no pre-determined idea on the subject but if “we were to put it after Old Business and before New Business, what do you think about that”?

Chairman Jerry Dixon saw no problem in that and Commissioner Jay Bliss said, “I think that achieves part of the goal…thinking of yourself (Carl Blow) and myself before we were able to sit up here at the Board, certainly there were times…but I know that there were individuals who were here to make presentations and just wanted to make a short presentation and would be off and running…and I think the opportunity should be given to people to do just that and so if that’s a compromise and I could get your vote…and if I could get the Chairman’s vote, why I’d be happy to move the Public Input up into the category after Old Business”.

Commissioner Carl Blow suggested a time limit was necessary.

Mr. Dobson reminded the Board of the time limit on having that room available because another Meeting takes place at 7:00 p.m. in the same room.

Chairman Jerry Dixon indicated that if the Public Input was first, people who are on the Agenda “have to sit here and wait…and they were on the Agenda and it’s Old Business…and here somebody just walks in the door and…they want to talk for an hour…”

MOTION

Commissioner Jay Bliss modified his Motion as follows: Item 7 (Public Input) occur after item 5 (Old Business) and that we allow people to come up and state their case, time to be determined by the Chairman.  The modified Motion was seconded by Commissioner Carl Blow.

MOTION

Commissioner Tom Rivers amended the Motion to put a time limit of three (3) minutes per individual.  This amended Motion was seconded by Vice-Chairman Barry Benjamin.

Commissioner Jay Bliss didn’t like to make it a “blanket rule that a person is limited to three (3) minutes”.

Chairman Jerry Dixon suggested not putting a time limit on it until the Board is faced with it and he will try and “throttle it back if they get out of hand…if it presents a problem, then I think we can go back and put a time limit to it”.  Discussion followed.

The Motion to amend (re: time limit of three (3) minutes).  A roll call was taken: Commissioner Carl Blow: “no”, Vice-Chairman Barry Benjamin “yes”, Chairman Jerry Dixon: “no”, Commissioner Tom Rivers: “yes” and Commissioner Jay Bliss: “no”.

The Motion as amended which is to slide Public Input (item 7) ahead of New Business (item 6) – a roll call was taken: Commissioner Carl Blow: “yes”, Vice-Chairman Barry Benjamin: “yes”, Chairman Jerry Dixon: “yes”, Commissioner Tom Rivers: “yes” and Commissioner Jay Bliss: “yes”.
SUMMARY AND QUALIFICATIONS AND SUGGESTED SALARY FOR EXECUTIVE DIRECTOR BY TAYLOR ENGINEERING
MOTION

A motion was made by Commissioner Jay Bliss that Taylor Engineering be asked to look at the summaries and qualifications and a suggested salary for an Executive Director.
Chairman Jerry Dixon indicated he had been on the Board ten (10) years now and even though the original Master Plan called “possibly for this…I don’t think we’re ready for it yet…we’re an Agency without a lot of power.  We have a legalized role to play to help facilitate stuff, we have money to use as seed money to help match other grants and help agencies…we don’t really have any power to control anything and until, I think this Harbor Management Plan and some other things come about, to spend – when you look at an employee, you’ve got that, then you’ve got health care…I have a company; I manage people – it’s very expensive and I just don’t see that we have enough workload to keep a person busy 40 hours a week…so I see it as premature at this time from my viewpoint”.

Commissioner Tom Rivers suggested that is something that can be discussed during a Workshop Session.

NOTE: AT THIS POINT, THE SECOND TAPE WAS PUT IN THE MACHINE – MR. DOBSON WAS SPEAKING ABOUT LEGISLATIVE DELEGATION AND I COULDN’T PICK UP ALL THAT WAS SAID - I ASSUME THAT THE BOARD WAS STILL DISCUSSING THE EXECUTIVE DIRECTOR’S POSITION. THE TAPE ALSO WAS VERY INAUDIBLE AT THIS POINT.  (Debbie Paterson)
REIMBURSEMENT TO COMMISSIONERS BLISS AND BLOW FOR COST OF ATTENDING “BOATING AND WATERWAYS MANAGEMENT IN FLORIDA”
Commissioner Jay Bliss explained that this took place prior to he and Commissioner Blow taking office.

Chairman Jerry Dixon reported that “if you are going to go a meeting to get reimbursed…the Board votes on it…now in your case, you also did it before you were actually a member of the Board…”

Although a Motion for the above was inaudible, it died for a lack of a second.

NOTE: AGAIN, THE TAPE BECAME VERY INAUDIBLE. (Debbie Paterson)


ESTABLISH A GIVEN DAY OF EACH MONTH FOR A WORKSHOP
Commissioner Jay Bliss explained that he would like the Board to meet regularly for Workshops.

Commissioner Tom Rivers indicated he was in favor of holding Workshops, however, he was not in favor of establishing a given date and Workshops should be scheduled as needed.

Chairman Jerry Dixon noted that they are scheduled as needed and are scheduled for a specific item or items.  He indicated he saw the need for a Workshop when the Harbor Management Plan is discussed with the City Commission.

Mr. Dobson explained the procedure that needed to be followed in the future when reimbursement is sought and explained the advertising procedure for a Workshop.  Discussion ensued.

Commissioner Jay Bliss explained that he thought a Workshop was necessary to discuss the 2005 Master Plan.  He thought another Workshop should be held for discussion of an Executive Director.  The third item that merits a Workshop is “what is our District provision and what are our goals…how do we coordinate on how can we be instrumental in coordinating a multi-agency…of what is going to be happening with our working waterfront and I think that we need to invest time and energy in that.  Another Workshop is what Carl and I both learned from the Boating and Waterways and Management in Florida, however, that would cost you”.  Another Workshop – “what are the water qualities in St. Augustine…do we have any established base to draw from”?  He also wondered what some of the possibilities could be done with Port properties.  Discussion followed.

THE TAPE CONTINUED TO BE VERY INAUDIBLE AT TIMES. (Debbie Paterson)
Chairman Jerry Dixon reminded the Board that the web page also contains bios and pictures and suggested that the new Commissioners get their information together.

Commissioner Tom Rivers explained how to get the information to Old City Web Services.

Mr. Bell reported that they are working on obtaining badges and business cards for the two new Commissioners (Bliss and Blow).

AT THIS POINT, THE TAPE WAS TOTALLY INAUDIBLE – ONLY A LOUD NOISE COULD BE HEARD, NO SPEAKING WHATSOEVER.   AT TIMES, I COULD REWIND AND/OR FAST FORWARD AND OBTAIN SOME OF THE INFORMATION BEING SAID – BUT NOT ALL OF THE TIME.  (Debbie Paterson)
PUBLIC INPUT
Eric Johnson, the Marina Director for the Conch House, took the podium.  He wanted the Board to know that they had a boat for pump-outs and it is in working condition.  He wanted the Board to be aware that people are illegally dumping their raw sewage.

Mark Helman of the Conch House Marina took the podium and presented a Proposal for boat pump-outs.  Both gentlemen wanted the Board to be aware that the pump-out boat was available and gave the Board estimated costs for doing so.  In addition, they would log owners’ names, who is on the boat, registration numbers and how much amount (of sewage) had been taken.

When Chairman Jerry Dixon asked Commander Steve Fricke if he knew how many liveaboards are in Salt Run the figure was at least 25-30 boats.  Discussion followed.

Commissioner Jay Bliss indicated he had spoken with Mr. Helman and reiterated what Chairman Jerry Dixon had said that the proposal was the Board would fund the pump-out procedure and then pump out the boats for free, if they so choose.  Discussion followed.

Commissioner Jay Bliss said, “I think it behooves this Board to support in whatever way possible, an attention to the boats that are out there to let folks know that we’re interested in the environmental welfare of our waterways, unless this Board in particular is the one that is responsible for that.  I have not been privy to this document before here and now but I strongly feel that this would be a good example that we could set – and Commissioner Dixon, you mentioned…once the mooring fields go in – well, I strongly suggest, as we discussed earlier, many of the boats are going to be displaced and they’re going to be continuing operating in an independent fashion and therefore, I think it is worth our while to establish what is really happening out there and this is a means of documenting what is out there”.  Discussion ensued.

Chairman Jerry Dixon suggested a trial period.  Further discussion took place.

Mr. Dobson offered his views on how this procedure could take place and cautioned the Board that it is not authorized legally to enter into an open-ended Contract – there has to be a “not to exceed cost in any Contract” for budgeting purposes.

Commissioner Tom Rivers suggested putting this on the Agenda for the next meeting.

Commissioner Jay Bliss asked the gentlemen from the Conch House to provide a rough draft of the Proposal to Mr. Dobson and Mr. Dobson elaborated on what the Proposal needed to contain.

Christopher Lowe, who represents the Board of Directors of the Marine Industries Association of NE FL, took the podium.  He indicated that they had done the boat show for the past three (3) years at the City Marina.  He announced that this year they would be using the Events Field as well as their desire to expand towards the north side of the Bridge of the Lions between the Fort and the Bridge.  By doing that, they would need to bring in floating docks and pilings.  He requested copies of the bathymetric and side scan surveys to assist with going through the motions with DEP and the City.  Since they are a non-profit association, they cannot afford to produce them independently.  Discussion followed.

MOTION

A motion was made by Chairman Jerry Dixon and seconded by Commissioner Carl Blow to have the information transmitted from Taylor Engineering to the Association.  The motion passed by a unanimous voice vote.
COMMENTS BY COMMISSIONERS
Commissioner Jay Bliss said, “in terms of the boats that are out there, I went out and I guess I presented to this Board a survey of what boats were properly registered and I did that in 1990 – no in 2003.  Actually though, I did find in the Minutes in the office that there is just the basic statistic that in 1990, there were 30 boats moored in Salt Run.  On July 3rd, I testified to this Board that I found 39 boats in Salt Run, 15 not registered – 42 were south of the Bridge of Lions, 13 not registered – 9 were north of the Bridge of Lions, 3 not registered.  I completed a survey on the 14th of December of this year.  In Salt Run, there were 59 boats – in 1990, once again, there were 30 boats, in ’03, there were 39 and on 14 December, there were 59 boats in Salt Run – 23 aren’t registered, 7 are probable – I would label them probable derelicts.  That is, the first storm that comes along, they’re going to be sunk or you know, they’re going to be a headache to someone.  South of the Bridge of Lions, on 14 December, I found 39 boats – that’s about the same number as there were in 2003 – 12 of those were not registered – 5 of those, I’d label probable derelicts and so I say we continue to have a problem or a dilemma with boats that are out there that are not registered and obviously, you’ve looked out over that scene and I haven’t labeled the boats that are without a mast or with a mast…and it’s a problem…”  He is unsure that those particular boaters know that they are being supervised.

Chairman Jerry Dixon asked how Commissioner Jay Bliss determined that a boat isn’t registered.

Commissioner Jay Bliss answered that he makes observations – “there is either no FL number or if there was an FL number, there is no valid sticker”.

Chairman Jerry Dixon noted that a documented vessel doesn’t require it unless it’s been in FL waters for so long.  He asked if the boat is sitting there with no one on it, how do you find out who has it?

Commissioner Jay Bliss indicated that’s not what he was there to report on.  Discussion followed.

Commissioner Carl Blow noted that the mooring fields need to be pursued.  Discussion followed.

Chairman Jerry Dixon explained how the Regatta of Lights went so well and noted that Commissioner Carl Blow was one of the judges.

Commissioner Carl Blow indicated that there was a large crowd to watch the parade of boats.

Chairman Jerry Dixon noted that the Yacht Club desired donations for prizes and were going to come forward to ask the St. Augustine Port, Waterway & Beach District to ask for a donation.  They didn’t have the opportunity this year.  He suggested that they come back next year, with a program and ask for some money.

Randy Brunson from the Yacht Club took the podium and Chairman Dixon allowed him to speak.  He explained about the Regatta and how the judges had to work hard to judge the boats and thanked the Port Board for its support of the St. Augustine Yacht Club.

Chairman Jerry Dixon pointed out that Ms. Paterson had brought to his attention that there was a full-page ad regarding the light parade and it had the St. Augustine Port, Waterway & Beach District as a sponsor and asked if we gave them any money.  He found out that the Yacht Club just wanted to give the Board credit.

Commissioner Tom River’s comment was “Merry Christmas”.

Commissioner Carl Blow asked about the District’s boundaries and Chairman Dixon reported it was on the web page.  He wanted to do a follow-up on signage.  He passed out a fact sheet from the Marine Industries Association of FL’s web page.  He read a statement from the fact sheet.

NEXT MEETING
The next Meeting is scheduled for Tuesday, January 16, 2007 at the same location.

ADJOURN
Chairman Jerry Dixon adjourned the Meeting.

_____________________________





   _____________________________

SECRETARY-TREASURER






   CHAIRMAN

SUMMARY OF ACTIONS TAKEN

1) Taylor Engineering will check its most recent survey and report how much maintenance dredging is needed at the Lighthouse Boat Ramp.

2) The Chairman will determine time limit of speakers.

3) Public Input will appear on the Agenda prior to New Business.

4) Mr. Dobson will review Proposal/Contract with Conch House for boat pump-outs.

5) Taylor Engineering will transmit copies of the bathymetric and side scan surveys to Marine Industries Association of NE FL.
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