St. Augustine Port, Waterway and Beach District

Minutes of Regular Meeting

Tuesday, September 26, 2006

The Regular Meeting of the Port, Waterway & Beach District was held in the St. Augustine Beach City Commission Meeting Room, 2200 AlA South, St. Augustine Beach, Florida on Tuesday, September 26, 2006.

The Meeting was called to order by Chairman Jack McGuinness.

Commissioners Jerry Dixon and Tom Rivers were in attendance.  Commissioners Barry Benjamin and Rick Gleeson were absent.  Also in attendance were the District’s Attorney, Geoff Dobson, Elyse Kemper from Secretary-Treasurer Dennis Bell’s office, Engineering Consultants Dr. Steve Schropp and Dr. Rajesh Srinivas from Taylor Engineering, Commander Steve Fricke and future Commissioner Carl Blow.

MINUTES OF AUGUST 15, 2006

There were no changes and approved as presented with the exception of a note from Ms. Paterson to Jack McGuinness which he had neglected to see on page 3 which will be removed before printing and placement in the final Minute Book.

FINANCIAL REPORTS

Presented by Ms. Kemper with handouts, summarizing Net Funds Available, amounts spent on Budgeted projects and taxes received.  The only other project which was added since the last Meeting was the Ft. Mose Launch.  Discussion ensued and it was decided that the Ft. Mose Launch will be moved to the Boat Ramps area.

Chairman Jack McGuinness noted that Ms. Paterson had mentioned to him earlier today that she had received an Invoice from the County for the bulletin boards which will be put under the Boat Ramps area of the Budget as well.

ENGINEERING REPORT/OLD BUSINESS

MATANZAS INLET SIGNS
Permits are in place for the signs.  They have received a quote from a contractor to get a ballpark idea of the cost to install those signs as well as costs for the signs themselves.  Dr. Schropp asked the Board how to proceed on that issue.

Chairman Jack McGuinness asked what the costs were and suggested putting a certain amount so that Taylor Engineering could proceed without approaching the Board each time for guidance.

The District’s Attorney, Geoff Dobson suggested a “not to exceed number” and if the number didn’t seem reasonable, Taylor could then approach the Board.  Signs and prices of the signs themselves were discussed.

MOTION

A motion was made by Commissioner Jerry Dixon and seconded by Commissioner Tom Rivers not to exceed $450.00 for the production of the signs.  The motion passed by a unanimous voice vote.

MOTION

A motion was made by Commissioner Tom Rivers and seconded by Commissioner Jerry Dixon on the installation of the signs on the Matanzas Bridge not to exceed $3,000.00.  The motion passed by a unanimous voice vote.

SALT RUN MARKERS
The southernmost marker has been moved so all of the markers are in place now.  Dr. Schropp had received a notice from the Coast Guard indicating that some markers had been destroyed and asked for information as to what had been done so he completed the form saying that all of the markers had been put back in place and sent it back to the Coast Guard.


HARBOR MANAGEMENT PLAN
Dr. Schropp met with again with John Regan who suggested some options for survey locations to do with the mooring fields.  They have gone back and forth with the survey contractor to adjust the survey to accommodate that request.  He also thought that surveys of Salt Run would give the Board the nature of Salt Run relative to when it was last surveyed in the early 1990’s.

When asked by Commissioner Tom Rivers if there would be a change in the cost of the survey, Dr. Schropp answered he thought there might be and hoped the Board would entertain the thought of an additional $3,000.00 for the cost of the survey.  He noted he didn’t need a decision today but hoped that the Board would consider it.


SEA OATS PLANTING PROJECT
Dr. Srinivas reported that the southern beach segment (the one in the central part of St. Augustine Beach) – instead of being 5,400’, it wound up being 5,100’ of shoreline.  The proper amount of plants were put in there except that they were put in the shortest bit of shoreline but they have gone back to the contractor and they are scheduled to be back next Wednesday and plant that remaining feet of shoreline.  He commended Chairman Jack McGuinness for noting the mistake.

Dr. Schropp reminded the Board that Taylor Engineering had been asked at the last meeting to check with the Park Service to see what they intended to do about marking the sea oats.  They indicated that marking the sea oat planting area with some kind of barricade is on their “to do” list.  They haven’t been able to get to that yet.  To date, they have had no problems with any kind of disturbance in that area.

Dr. Srinivas told the Board that Taylor Engineering, on behalf of St. Johns County, put in a budget request to the FL DEP asking for matching funds for two projects: 1) the Shore Protection Project extending about 4,000’ at the south end of Anastasia State Park all the way down to the Fleeman Track – for monitoring monies which has to be done every year and 2) the Corps of Engineers is expecting about $200,000.00 in appropriations this year for the County-wide Feasibility Study looking at what to do about the beaches.

Chairman Jack McGuinness asked if Taylor Engineering knew the latest information on the Sea Wall Project.

Dr. Steve Schropp indicated they were still involved and late last week gave the City roughly 90% of the final plans on the Sea Wall.  Final construction plans and specs will be in shortly.  One of the delays was the permitting process.  Discussion followed.


DOCK LIGHT ORDINANCE
Since Commissioner Barry Benjamin was not in attendance, this subject was not discussed.


HARBOR PATROL
Commander Steve Fricke indicated he had nothing on which to report since the Public Works Department of the City of St. Augustine was utilizing their police boat, hit something and snapped the driveshaft so they haven’t been out in the last 30 days.  He estimates that they will be back on the water at the beginning of October.  He reported that the City recognizes that there is going to have to be a more enhanced effort around the public parks because there are more and more people who want to enjoy the parks but there are also more and more people taking advantage of it (he gave as an example kayaks at Little Beach where people are putting tarps over them and living underneath the tarps).


WAKE ZONE POSTERS
Chairman Jack McGuinness indicated that at the last meeting, he had discussed Wake Zone Posters being designed by the Flagler College Graphic Arts Department but found that they could not get the program to work other than at Flagler College.  He will check with Standard Printing about the posters as well as the incident/accident reports to see if they could assist.


WEBSITE
Commissioner Tom Rivers noted that his concern was that there wasn’t a link back to the Port from the City of St. Augustine or St. Johns County and there are now.

NEW BUSINESS

Chairman Jack McGuinness said that Ms. Kemper had presented him with an Invoice from ThompsonBaker Agency for their liability insurance policy dated 9/21/06 which is double from the last budget.

Mr. Dobson indicated if a budgeted item is exceeded, a Budget Amendment will have to be drawn up.  That will be taken care of at the next meeting.

PUBLIC INPUT
Carl Blow, 100 Santa Monica took the podium and offered suggestions on the renewal of the insurance policy.  He also wanted to stress that they still had issues at Lighthouse Park that the City of St. Augustine needs to address.

COMMENTS BY COMMISSIONERS
Commissioner Jerry Dixon explained that he was asked to be a speaker on the 3rd of October at Kiwanis.

At Commissioner Dixon’s request, Chairman Jack McGuinness went through old minutes and said he found it interesting that the first tax levy was for the year 1939-1940 for $9,000.00 to pay the interest on $160,000.00 of bonds that were first issued and the millage rate at that time was 3 mils.  Initially there were only three (3) Commissioners and they were appointed by the Governor and didn’t go for election until 1942 or 1944.  Those 3 Commissioners were initially J.B. Dodd, Frank Harold and J.D. Thompson who stayed on as Commissioners until at least 1954.  He is still researching this information and hopes to get it on the website.

Commissioner Tom Rivers had nothing on which to comment.

NEXT MEETING
The next meeting will be Tuesday, October 31, 2006 at 4:00 p.m.  Commissioner Tom Rivers will notify Chuck Nusbaum of Old City Web Services of the change in the regular date.

The meeting was adjourned.

______________________________



______________________________

SECRETARY-TREASURER





CHAIRMAN

SUMMARY OF ACTIONS TAKEN
1. Approved Minutes of 8/15/06 after removing a note from Ms. Paterson to Jack McGuinness.

2. Approved the production of the Matanzas Inlet signs at a cost not to exceed $450.00.

3. Approved the installation of the Matanzas Inlet signs at a cost not to exceed $3,000.00.
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